Final Visitor Services Plan
Environmental Impact Statement

CRATER LAKE

“National Park * Oregon



The Draft Visitor Services Plan | Environmental Impact Statement described and analyzed five alternatives for the management and use of the developed
areas of Crater Lake National Park. The alternatives addressed appropriate levels and kinds of visitor services and set the basis for a new concession
contract. The Draft Visitor Services Plan | Environmental Impact Statement for Crater Lake National Park was released for formal public review on
December 12, 1997, as announced in the Federal Register. The draft document was on public review for 45 days.

This Final Visitor Services Plan | Environmental Impact Statement includes only minor modifications, factual corrections and text clarifications to the draft

document, plus copies of representative comment letters and responses of the National Park Service to public comments. This document is intended to
be used in tandem with the draft plan.

A record of decision on the final plan will be issued 30 days after this final document has been made available for public review, as announced in the
Federal Register. For further information about this plan, please contact Crater Lake National Park at the following address:

Superintendent

Crater Lake National Park
PO. Box 7

Crater lake, Oregon 97064
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This document is an abbreviated final environmental impact statement (FEIS), and the material included here is to be integrated with the Draft
Visitors Services Plan | Environmental Impact Statement. The abbreviated format has been used because changes to the draft are minor, do not result in
major modification of the proposal or alternatives, and do not result in new information that may have a significant effect on the environment. Use of
this format is in compliance with the 1969 National Environmental Policy Act regulations (40 CFR 1503.4(c)). It is important that the reader use the
draft plan in reviewing this document because the draft and final environmental impact statements together describe the final proposed action, its
alternatives, all significant environmental impacts, and the public comments that have been evaluated.

The first major part of this document contains the corrections of errors that were noted in the draft text. It also contains clarifying or modifying text
changes in response to public comments and/or agency review. The second major part contains responses to public comments and is broken down into
responses to governmental agencies, organizations, and individuals. Because many of the organization and individual comment letters addressed the
same issue, representative letters were chosen for response and are reprinted in this final document.

The major issues of concern raised in the letters were related to:

retaining the cultural landscape of Rim Village

constructing any new facilities in the park. (as opposed to adaptively using existing historic structures or developing any needed facilities outside
the park.)

reducing the number of boat tours on Crater Lake from nine to seven

eliminating boat tours

rehabilitating the cafeteria building to its 1928 size and configuration

removing Rim Dormitory

water rights and levels of water use

access for people with disabilities
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CORRECTIONS AND REVISIONS

Corrections and revisions to the Final Visitor Services Plan/ Environmental Impact Statement (FEIS) are listed in this section. Revisions were made in
response to comments from public and agency reviews of the draft plan. These revisions have not resulted in substantive modification of the proposed
action or the alternatives. It has been determined that the revisions do not require additional environmental analysis within this document.

Changes to existing sentences are shown in bold:

ALTERNATIVES, INCLUDING THE PROPOSED ACTION

ALTERNATIVE A: ENHANCE RESOURCE PROTECTION AND VISITORS’
APPRECIATION OF THE PARK (PROPOSED ACTION)

page 18 second paragraph, first sentence, change to read: A new visitor contact station would be built at Rim Village near the cafeteria build-
ing to provide information, orientation, interpretation, Natural History Association (NHA) sales, a full service post office, and year-
round views of the lake.

page 18 second paragraph, second sentence, change to read: The community house, Sinnott Memorial, plaza comfort station, and comfort
station #4 would be rehabilitated for their historic uses. The community house would be used for summer evening programs. The
Sinnott Memorial would be used to present interpretive talks and exhibits about Crater Lake geology and ecosystems. The plaza
comfort station and comfort station #4 would provide seasonal restroom facilities for visitors. The Kiser Studio, originally con-
structed as a photography studio, would be rehabilitated to offer interpretive exhibits on the cultural resources of the studio and vil-
lage. The promenade and historic landscape would be rehabilitated to improve resource protection and visitor safety. All rehabilita-
tion work would follow the Secretary of the Interior’s Standards for Rehabilitation. Additional interpretation and wayside . . .



page 18

page 18

page 18

page 19

page 20

page 20

second paragraph, after seventh sentence, add: The rehabilitated cafeteria would have a complete basement for food service and mer-
chandise storage.

third paragraph, eighth sentence, change to read: The Rim Dormitory would be removed and the site restored.

third paragraph, after last sentence, add: The Crater Wall Trail historically led from the promenade down to the lake. Its north
aspect and an unstable slope made the trail dangerous and difficult to maintain. The trail was thereby abandoned in 1960 and
replaced with one at Cleetwood. Some visitors are still able to see the Crater Wall trailhead from the promenade, and some have
climbed over the promenade wall and walked along the trail, potentially endangering themselves. This led to one fatality in 1992. To
correct this public safety hazard, the trailhead will be concealed by regrading and planting with native vegetation those sections visi-
ble from the promenade.

second paragraph, delete first and second sentences, change to read: The amphitheater would be retained in its present location.
Visitor information and orientation would be available at a self-service kiosk near the Mazama Village store. The existing road system
would remain.

first paragraph, replace first three sentences with the following: The single-wall underground storage tank and approximately 1,100
feet of single-wall aboveground fuel line would be removed and the sites restored. A new fuel system would be installed. The entire
system would be designed and constructed in accordance with State of Oregon and U.S. Environmental Protection Agency (EPA) reg-
ulatory requirements for underground gasoline storage and delivery systems. A new underground storage tank would be installed
near the rim parking lot. A new surge tank in a permanent structure at the rim would have a capacity slightly less than that of the
day tank at lakeside to minimize the potential for overfilling the lakeside day tank. Approximately 3,000 feet of double-wall fuel line
from the rim underground storage tank to the existing lakeside day tank would be provided. Approximately 200 feet of fuel line
would be installed aboveground from the underground storage tank to the trail; approximately 2,500 would be laid underground in
the trail; and the final segment of line (approximately 300 feet) would be placed aboveground from trail to the lakeside day tank,
paralleling the existing fuel line location. A new double-wall underground fuel line from the lakeside day tank to the dispensing unit
would be provided. The dispensing pedestal and hose reel would be upgraded, and positive locking aircraft style dispensing units
would be installed The National Park Service would identify response procedures to address fuel spills or leaks.

second paragraph, replace second sentence with the following: Munson Valley would remain the focal point for park administration
and housing. During summer, the Steel Information Center, formerly the Ranger Dormitory, would serve as the base for interpreting
the Munson Valley Historic District and other historic and cultural resources remotely scattered throughout the park. Interpretive
services would include exhibits, talks, tours and video or slide program presentations. Public restrooms would be available during
operating hours,

During the park’s off-season, October through May, the Steel Information Center would serve as an interpretive, educational, and
resource center for groups and for individuals with special interpretive or resource interests. When the road between Park
Headquarters and Rim Village is temporarily closed due to inclement weather and poor road conditions, the facility would serve as a
backup visitor contact station while plows reopened the road.



page 20

The Crater Lake Natural History Association would maintain a year round sales area. The post office at the Steel Information
Center would continue to serve visitors, park residents, park administration and the concession during winter. A full-service post
office would operate at the Rim Village visitor contact station during the summer.

insert after last paragraph: Access to visitor facilities would conform to federal accessibility standards, and accessible parking with
adjoining aisles would be next to accessible routes to these facilities. As explained in the NPS Management Policies, the National Park
Service would provide the highest feasible level of physical access for people with disabilities to historic properties, consistent with
the preservation of the property’s significant historical attributes. Access modifications for people with disabilities would be
designed to minimize effects on the features of a property that contribute to its significance. All new facilities would be accessible. At
Rim Village, the trail to the Sinnott Memorial would not be made accessible. However, an accessible route between the cafeteria/visi-
tor contact station area and the caldera edge would be provided where appropriate and feasible, and an accessible route from the
cafeteria/visitor contact station area to the lodge would be constructed. Other new and existing visitor structures at Mazama
Village, at Munson Valley, and at the Cleetwood developed area on the rim would be made accessible.

ALTERNATIVE B (NO ACTION)

page 29

page 29

fifth paragraph, replace sentences two through four with the following: The single-wall underground storage tank and approximately
1,100 feet of single-wall aboveground fuel line would be removed and the sites restored. A new fuel system would be installed. The
entire system would be designed and constructed in accordance with State of Oregon and U.S. Environmental Protection Agency
(EPA) regulatory requirements for underground gasoline storage and delivery systems. A new underground storage tank would be
installed near the rim parking lot. A new surge tank in a permanent structure at the rim would have a capacity slightly less than
that of the day tank at lakeside to minimize the potential for overfilling the lakeside day tank. Approximately 3,000 feet of double-
wall fuel line from the rim underground storage tank to the existing lakeside day tank would be provided. Approximately 200 feet of
fuel line would be installed aboveground from the underground storage tank to the trail; approximately 2,500 would be laid under-
ground in the trail; and the final segment of line (approximately 300 feet) would be placed aboveground from trail to the lakeside
day tank, paralleling the existing fuel line location. A new double-wall underground fuel line from the lakeside day tank to the dis-
pensing unit would be provided. The dispensing pedestal and hose reel would be upgraded, and positive locking aircraft style dis-
pensing units would be installed. The National Park Service would identify response procedures to address fuel spills or leaks.

insert after last paragraph: Access to visitor facilities would conform to federal accessibility standards, and accessible parking with
adjoining aisles would be next to accessible routes to these facilities. As explained in the NPS Management Policies, the National Park
Service would provide the highest feasible level of physical access for people with disabilities to historic properties, consistent with
the preservation of the property’s significant historical attributes. Access modifications for people with disabilities would be
designed to minimize effects on the features of a property that contribute to its significance. All new facilities would be accessible. At
Rim Village, the trail to the Sinnott Memorial would not be made accessible. However, an accessible route between the cafeteria/visi-
tor contact station area and the caldera edge would be provided where appropriate and feasible, and an accessible route from the
cafeteria/visitor contact station area to the lodge would be constructed. Other new and existing visitor structures at Mazama
Village, at Munson Valley, and at the Cleetwood developed area on the rim would be made accessible.



ALTERNATIVE C: PROVIDE OPPORTUNITIES FOR SELF-DIRECTED VISITOR EXPERIENCES

page 39

insert after last paragraph: Access to visitor facilities would conform to federal accessibility standards, and accessible parking with
adjoining aisles would be next to accessible routes to these facilities. As explained in the NPS Management Policies, the park service
would provide the highest feasible level of physical access for people with disabilities to historic properties, consistent with the
preservation of the properties significant historical attributes. Access modifications for people with disabilities would be designed to
least affect the features of a property that contributes to its significance. All new facilities would be accessible. At Rim Village, the
trail to the Sinnott Memorial would not be made accessible. However, an accessible route between the cafeteria/visitor contact sta-
tion area and the caldera edge would be provided where appropriate and feasible, and an accessible route from the cafeteria/visitor
contact station area to the lodge would be constructed. Other new and existing visitor structures at Mazama Village, at Munson
Valley, and at the Cleetwood developed area on the rim would be made accessible.

ALTERNATIVE D: OFFER A VARIETY OF NPS AND COMMERCIAL VISITOR SERVICES

page 50

page 50

first paragraph, replace sentences two through six with the following: The single-wall underground storage tank and approximately
1,100 feet of single-wall aboveground fuel line would be removed and the sites restored. A new fuel system would be installed. The
entire system would be designed and constructed in accordance with State of Oregon and U.S. Environmental Protection Agency
(EPA) regulatory requirements for underground gasoline storage and delivery systems. A new underground storage tank would be
installed near the rim parking lot. A new surge tank in a permanent structure at the rim would have a capacity slightly less than
that of the day tank at lakeside to minimize the potential for overfilling the lakeside day tank. Approximately 3,000 feet of double-
wall fuel line from the rim underground storage tank to the existing lakeside day tank would be provided. Approximately 200 feet of
fuel line would be installed aboveground from the underground storage tank to the trail; approximately 2,500 would be laid under-
ground in the trail; and the final segment of line (approximately 300 feet) would be placed aboveground from trail to the lakeside
day tank, paralleling the existing fuel line location. A new double-wall underground fuel line from the lakeside day tank to the dis-
pensing unit would be provided. The dispensing pedestal and hose reel would be upgraded, and positive locking aircraft style dis-
pensing units would be installed The National Park Service would identify response procedures to address fuel spills or leaks.

insert after last paragraph: Access to visitor facilities would conform to federal accessibility standards, and accessible parking with
adjoining aisles would be next to accessible routes to these facilities. As explained in the NPS Management Policies, the National Park
Service would provide the highest feasible level of physical access for people with disabilities to historic properties, consistent with
the preservation of the properties significant historical attributes. Access modifications for people with disabilities would be
designed to least affect the features of a property that contributes to its significance. All new facilities would be accessible. At Rim
Village, the trail to the Sinnott Memorial would not be made accessible. However, an accessible route between the cafeteria/visitor
contact station area and the caldera edge would be provided where appropriate and feasible, and an accessible route from the cafete-
ria/visitor contact station area to the lodge would be constructed. Other new and existing visitor structures at Mazama Village, at
Munson Valley, and at the Cleetwood developed area on the rim would be made accessible.



ALTERNATIVE E: Focus VisiTOR FACILITIES AT RiM VILLAGE

page 60

page 60

third paragraph, replace sentences two through four with the following: The existing single-wall underground storage tank and
approximately 1,100 feet of existing single-wall aboveground fuel line would be removed and the sites restored. A new fuel system
would be installed. The entire system would be designed and constructed in accordance with current State of Oregon and EPA regu-
latory requirements for underground gasoline storage systems. A new underground storage tank would be installed at the rim park-
ing lot. The new surge tank in a permanent structure at the rim would have a capacity slightly less than that of the day tank at lake-
side to minimize the potential for overfilling the lakeside day tank. Approximately 3,000 feet of double-wall fuel line from the rim
underground storage tank to the existing lakeside day tank would be provided. Approximately 200 feet of fuel line would be installed
aboveground from the underground storage tank to the trail; approximately 2,500 would be laid underground in the trail; and the
final segment of line (approximately 300 feet) would be placed aboveground from trail to the lakeside day tank, paralleling the exist-
ing fuel line location. A new double-wall underground fuel line from the lakeside day tank to the dispensing unit would be provided.
The dispensing pedestal and hose reel would be upgraded, and positive locking aircraft style units would be installed. A monitoring
system would be put in place. The National Park Service would identify response procedures to address potential fuel spills or leaks.

insert after last paragraph: Access to visitor facilities would conform to federal accessibility standards, and accessible parking with
adjoining aisles would be next to accessible routes to these facilities. As explained in the NPS Management Policies, the park service
would provide the highest feasible level of physical access for people with disabilities to historic properties, consistent with the
preservation of the properties significant historical attributes. Access modification for people with disabilities would be designed to
least affect the features of a property that contributes to its significance. All new facilities would be accessible. At Rim Village, the
trail to the Sinnott Memorial would not be made accessible. However, an accessible route between the cafeteria/visitor contact sta-
tion area and the caldera edge would be provided where appropriate and feasible, and an accessible route from the cafeteria/visitor
contact station area to the lodge would be constructed. Other new and existing visitor structures at Mazama Village, at Munson
Valley, and at the Cleetwood developed area on the rim would be made accessible.



SERVICES AXD FaCiLnins

ALTERNATIVE A PROPOSED ACTION

TABLE 1: COMPARISON OF ALTERNATIVES

AvTeErsaTive B No Aciiox

ALTERNATIVE €2 PROVIDE QPPoRIusines
FORSELF-DIEcTen Vistron Explrisces

ALTERSAVOA D Orrer A Vakioay or NI'S
AND COMMERCIAL VISITOR SERVICES

Avtersvine B Foovs Yisoor Facins
AT R Vi

Rint ViLLAGE

Visitor Comact (NPS)

Provide year-round visitor information, ornientation,
acuessible viewing of lake, and interpretive exhibits in new
visilor contact sialion. Rehabilitate the communily house
fur summer evening programs

Frovide limited visitor information and
orientation a1 Kiser Studio (summer) and
caleteria building (winter); year-round accessible
viewing of the lake would not be provided;
remove the community house

Provide limited year-round visitor information,
orientation, and accessible viewing of the lake in
rehabilitated 1928 pant of caleteria building;
remove later additions 1o cafeteria building;
remove the community house

Same as the proposed action

Provide year-round visitor onentation and
interpretation with accessible viewing of lake,
indoor £ MOg changeab)
interpretive exhibits, and auditorium in new
activity center near the caleteria site; remove the
community house

Interpretive Programs
(NPS)

Provide roving interpreter, historical walks, interpretive
waysides, and evening programs duning the summmer

Provide roving interpreter, historical walks, and
interprel ysides during the

Same as no-action aliermative

Same as the proposed action

Same as the proposed aclion

Sinnott Memorial

Present interpretive talks about Crater Lake geology,
develop exhibits aboul Crater Lake geology and lake
ecosystems

Present interpretive talks about Crater Lake
geulogy

Same as no-action allemative

Same as the proposed action

Provide limited interpretation a1 Sinnot
Memonal because new activity center would be
the focus ol interpretation

Kiser Studio

Provide culiural resource interpretive exhibits during the
surmmer

Provide NPS visitor contact and orientation

Same as the proposed action

Provide Anist-in-the-Park program during the
summer

Same as the proposed action

Food Services
(Concession)

Offer fine dining ot Crater Lake Lodge duning the summer

Retain cafeteria and restaprant al caleteria

and year-round deli/fast food service in rehat 1 1928
part of cafeteria building; remove later additions 1o
caleteria building but pravide a complete basement for
food service and merchandise storage.

building and line dining al Crater Lake Lodge
duning the summer; rehabilitate the cafelena
building

Offfer fine dining at Crater Lake Lodge during
the summer; remove all other food service

Offer fine dining at Crater Lake Lodge during
the summer; provide year-round cafeteria in new
facility wt the lower parking area; remove the
caleteria building

Offer fine dining at Crater Lake Lodge during
the summer; provide year-round cafeteria and
restaurant at new activity center; remove the
calcteria building

Giltand Sundry Sales
(Concession)

Offer limited bers of dries and gilis
Crater Lake) in rehabilitated 1928 pan of cafeteria
building

dw

Retain year-round gift (related to Crater Lake)
and sundry sales al caleteria building

Relocate sales of sundrics and gifts to Mazama
Village

Offer sundries and gilts (related 1o Crater Lake)
in new facility at the lower parking arca

Sell sundries and gifts {related 1o Crater Lake) at
new activity center

Recreation Equipment | None None None Rent appropriate recreation equipment out of a Rent approf recreation out of the
(Concession) new facility at the lower parking area new activity center

Lodging (Concession) | Continue summer lodging at Crater Lake Lodge Same as the proposed action Same as the proposed action Same as the proposed action Same as the proposed action

Nawural History Provide space in new visitor contact station for NHA sales | Continue to provide space at Kiser Studio for Provide space in rehabilitated part of 1928 Same as the proposed aclion Provide space in the new activity center for
Association (NHA) that support NPS interpretive and research programs al seasonal NHA sales that support NPS interpre- cafetena building for NHA sales that suppon NHA sales that suppont NPS interpretive and
Sales Crater Lake; provide a full service post office

tive and research programs at Crater Lake

WNPS interpretive and research programs at Crater
Lake; provide post office

research programs at Crater Lake; provide post
affice

Roads and Trails

Retain Rim Village Drive to lodge. Construct accessible
trail from the cafeterin/visitor contact area 1o the

¥ le where aj iate and feasible. Provide
accessible route from the calclerialvisitor contact area to
the lodge. For safely purposes, conceal the Crater Wall
Trail vailhead by regrading and pl 2

Same as the proposed action

Same as the proposed action

Remove Rim Village Drive; construct new
access toad from remole parking area and visitor
conact station to lodge

Remove Rim Village Drive; construct new
aceess road from parking structure and activity
center 10 lodge for shultle buses

Parking

Remove cafeteria parking loi: construct a smaller parking
It behind the cafeteria building; retain parking along Rim
Village Drive and at the lodge and remove Rim Dormitory
parking lot and access rosd and restore site 1o ils natural
condition

Retain parking along Rim Village Drive, in front
of cafetena building at the lodge, and at Rim
Dormitory

Construct a small parking Jot behind visitor
contact station; remove parking from rim edge,
along Rim Village Drive, and at Rim Dormitory;
build additional parking loop at lodge for guests

Construct a small parking lot behind the visitor
contact station; build a new parking lot off the
nim; remove parking along Rim Village Drive;
and provide more parking for lodge at the Rim
Dormitory site

Remove all parking from Rim Village and
construct new three-level parking struciure of f
the im with a shuitle system 1o provide access to
the new activity center and lodge

Rim Donmilory
(Concession Housing)

Remove the 70-bed Rim Dormitory

Retain Rim Dormitory

Same as the proposed action

Same as the proposed action

Same as the proposed action

Estimated Costs (in
Millions of Dollars)*

$150

$124

$17.0

$59.9

10




SERVICES AND FACILITIES

ALTERNATIVE A: PROFOSED AUTION

ALTERNATIVE I No ACTION

ALTERSATIVE C: PROVIDE OPFORTUNITIES
FORSELV-IMRECTED VisiTor EXPERIENSCES

ALTERSATIVE I OFFER A VARIETY OF NIP'S

ALTERSATIVE E: Foers Viserom Facians

Mazanma ViLiace

AND COMMERUIAL VISTTOR SERVICES

AT BRIy Vi

Visitor Contact (NPS)

Build a self-service information kiosk near the Mazama
Village store to provide scasonal information for visitors
entering the park

No sell-service information kiosk would be
provided

Same as the proposed action

Same as the proposed ag

Same as the proposed action

Interpeetive Programs
(NPS)

Continue to provide evening programs at the amphitheater
and offer natural history walks during the summer

Same as the proposed action

Same as the proposed action

Relocate amphitheater 1o a more central location;
provide evening progi al the L

and offer natural history walks during the
summer

Same as aliemative D

Camper Scrvices
{Concession)

Retain existing camper supplics and public showers at
Mazama Village store; remove public Taundry

Retain existing camper supplies and public
showers and laundry o the Mazama Village
store

Retain exisling camper supplies at Mazama
Village store: remove public laundry and
showers

Same as the no-action altemative

Same as the no-action allemative

Food Services
{Concession)

Retan hmited food service an the Mazama Village store
during the summer and develop a new seasonal restaurant

Retain limited food service at the Mazama
Village store during the summer

Increase limited food service slightly from
existing levels

Construct a new caleteria that could operate
year-round

Construct a new restavrant that could aperate
year-round

Gilt and Sundry Sales
(Concession)

Increase space at the scasonal camper store for sales of
sundries and gifis (refated 1o Crater Lake) shightly over
existing levels

Retain limited sundry and gift sales (related 1o
Crater Lake) at the seasonal camper store

Same as the proposed action

Offer sundries and gifis (related 1o Crater Lake)
year-round at the camper store

Same as altiemative D

Gasoline Station
{Concession)

Retain seasonal gasoline sales at the camper store

Same as the proposed action

Same as the proposed action

Provide year-round gasoline and emergency
vehicle service during the summer

Same as sltemative D

Recreation Equipment
(Concession)

None

None

None

Provide recreation equipment renials

Same as aliernative D

Lodging (Concession)

Retain the 40-unit Mazama Village Motor Inn for seasonal
public loedging

Same as the proposed action

Convent the 40-unit Mazama Village Motor [nn
to concession employce housing; no public
lodging would be available at Mazama Village

Build 40 new units with kitchenettes to provide
year-tound lodging: retain the existing 40
seasonal units

Same as aliernative D

Roads Retain existing roads 10 provide adequate scasonal access | Same as the proposed action Same as the proposed action Modify roads to allow for beiter snow removal Same as altemative D
to services and facilities for year-round operations
Parking Provide parking at the camper store and restaurant Rely on existing parking arcas to accommodate Continue ta provide camper store parking Provide amphitheater, camper store, and Same as altemative D

the level of services and facilities of this
alternative

caleteria parking; construct covered parking to
accommodate the new lodging units

Mazama Dormitory Complete the 70-bed Mazama Dormitory in 1998, locate Complete the 70-bed Mazama Dormitory in Complete the 70-bed Mazama Dormitory in Same as the no-action altemative Same as the | | action, plus additional
(Concession Housing) | or construct employee housing outside the park, or add an 1998; convent the 40-unit Mazama Village housing would be 1 afler further
additional 30-beds to the Mazama Dormitory {100 1o1al), Motor Inn to concession employee housing planning d ined a suitable location
or build up to 30 RV sites in the park.
Maintenance Facility Construct a maimenance facility near the Mazama Nuone Construct a concession maintenance facility near | Construct a larger maintenance facility with a Same as aliermative D
{Concession) Dormitory site the Mazama Dormitory site small warehouse near the Mazama Dormitory
sile
Estimated Costs (in $16 0.0 519 5109 398

Millions of Dollars)*




SERVICES AND FACHATIES

ALTERNATIVE A: PROPOSED ACTION

ALTERNATIVE B: No Acox

ALTERNATIVE O Proviny, OFroriUsies
POR SELV-DNRECTED Vistror EXPERIENCES

ALTERSATIVE D: O s a Vamieny or NPs
ANT OO RCIAL, VISTROR SENN I0ES

ALTERSATNE Bz Foors Vistoos Facionnes
AT Risi Vi

CLEETWOOD

Wayside Exhnbits
INPS)

Tncrease wayside exhibits along trail

Retain wayside ¢xhibits st top and bottom of
trail

Increase wayside exhibits at top and bottom of
trail and provide sell-guiding trail pamphlets

Same as the proposed action

Same as the proposed action

tive Programs

Continue 1o provide NFS ranger-led interpretive talks on
hosat tours; add NPS fterpreter s Wizard Island

Same as the proposed action

None

Same as the propused action

Same as the proposed aclion

Buoat Tours
(Concession)

Olfier seven boat tours per day with 8ith boat irip when
needed For Wizard Island pickup; olfer a variety of tour
lengihs and routes

Maintain cumrent level — nine tours per day with
108 boat trip when needed for Wizard Island
pickup

Eliminate boat tours

Provide elght tours per day with 9th boat tnip
when needed for Wicard Island pickup; offer
multiple tour lengths and routes

Same as no-action alternative

Ticket Sales Sell tickets at the rim at a permanent structure; Institute & Sell tickets at nonpermanent concession facility Nune Same as the proposed action Same as the proposed action
(Concession) reservation system to allow visitors to buy tickets by phone | a2l im
and at coneession facilities in the park; hold a number of
tickets for same-day purchase
Food Services Offer limited prepackaged food and beverages at rim in Continue 1o use temporary struciure for the sales | None Same as the proposed action Same as the proposed action
(Concession) penmanent structure of prepackaged food and beverages
Sumdry Sales Offer himited sundry sales at rim in a permanent stiudture Continue to use temporary strugture for limited MNone Same as the proposed action Same as the proposed action
(Concession) sundry sales
Parking Restnipe existing parking lot 1o provide 120 spaces 9 feel Retain existing parking lot dimensions; restripe Provide minimal parking (S0 spaces); restare rest | Restripe parking lot to provide 120 spaces 9 feet | Same as allernative D except the parking lot
wiile, no overflow parking along Rim Drive would be with 120 spaces 9 feel wide; overflow parking of existing parking lot to nalural conditions wide; add drop-off arca; overflow parking would | would be widened to provide RV spaces and
anticipated would continue at peak times along Rim Drive be anticipated along Rim Deave at peak periods there would be a greater level of overllow
hecause of the level of tours provided parking along Rim Drive during peak periods
Trail Retain trail with some additional erosion control measures; | Retain existing trail; use small tractors for Retain trail with some additional erosion control | Modify trail alignmem by installing a grated Retain existing trail and construct deflector walls
use low-impact vehicles for NFS rescarch operations and concession and NPS operations measures; use low impact | | equip metal before the slide chute for visitor above trail through shide chute; cut back rock
concessions for NPS research operations where possible safety; retain trail through chute for park use overhanging teail below slide chute; use low-
only; allow only low-impaci powered vehicles impact powered vehicles for NPS and
on trail for NPS and concession operations concession aperations
Trailhead Suppon Construct composting / vault toilet; store boat operations Retain portable toilets Retain ponable toilets at rehabilitated portion of | Construct composting / vaull tollet Constiuct composting / vault toilet and o larger

Facilities

and < struciure

naj

the patking area

structure for concession boat maintenance and
cquipment storage

Lakeside Suppon
Facilities

Improve bulkhead and replace dock (may not be used by
boats at extreme water levels); build a small siorage
structure for concession and NPS boat operations; provide
small waiting arca with shade structure; retain existing
toilet

Retain existing toiles, dock, bulkhead, and
pangway, build nonpermanent storage for boa
operations; only minimal facilities for NPS and
concession equipment would be provided

Remove existing dock and bulkhead, construct
small dock and equipment storage for research
vessel; retain existing toilet

Construct new dock and bulkhead to access
boats at all water levels; build permanemt
structure lor concession and NPS boat
operations; provide shade structure and open-air
waiting area with seating; retain existing toilet

Same as altemative D

Fuel System

“The entire fuel system is scheduled to be replaced in 1998
and will consist of an underground storage 1ank near the
rim; double-wall primarily underground fucl line beneath
the trail to a screened. protected aboveground storage tank
at lakeside; double-wall, underground fuel line to a
dispensing pump with positive locking aircralt style
dispensing units; system will meet ODEQ and EPA
standards

Same as the proposed action

Remove entire fuel system and restore sites;
gasoline needed for search and rescue
research boats would be carried down in
containers on low-impact vehicles

Same as the proposed action

Same as the proposed action

Estimated Cosis (in
Millions of Dollars)*

$20

$1.0

18]

26

$14
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MuNsON VALLEY

Visitor Contact (NPS) | During the summer, the Steel Information Center would
serve as the base for interpreting the Munson Valley
Historic District and other historic and culiural resources
scattered throughout the park. In the park’s off-scason,
October Ihrough May, the Steel Information Center would
serve as an interpretive, educational, and resource center
for groups and individuals with special interpretive or
FCAOUI erests, Dunng the wint 1 would be the
backup visitor contact station to the Tacility a1 Rim Village
when the road 1o the rim 15 closed due to inclement
weather

Provide year-round visitor contact and
interpretive exhibits atthe Sweel Information
Cemer

No visitor contact during the summer; provide
backup visitor contact during the winter

Same as aliemative C

Same as altemative C

Natural History
Association (NHA)

Offer NHA sales at Steel Information Center to support
NPS interpretive and rescarch programs at Crater Lake;

Sales post office would continue 1o serve visitors, park residents,

park administeation, and the concession during the winter

Same as the proposed action

Provide backup NHA sales and post office arcas
in winter

Same as allemative C

Same as altiermative C

Estimated Costs (in $0.0 $0.0 $0.0 500 3
millions of Dollars)*
Torar ESTIMATED CoSTS $20.6 7.1 $154 $30.6 §73.1
(18 MILLIONS OF
DOLLARS)

NoTE: A significant component of the ¢ 1 costs tw impl i any of the
aliematives would be imcurred by the park concessioner. The exact amount and
payment conditions will be presented in the new long-term concession contract. The
concessioner costs will be phased in over a period of time and may occur in more
than one long-term contracl.

Estimated costs will be further refined for the proposed action when it moves into
the design phase




AFFECTED ENVIRONMENT

NATURAL ENVIRONMENT

Special Status Species

page 87 last paragraph, first sentence, change to read: The bull trout (Salvelinus confluentus) is currently proposed for listing as an endangered
species in the Klamath River Basin by the U.S. Fish and Wildlife Service and is also a state-listed species. The U.S. Fish and Wildlife
Service is scheduled to make their rule on this proposed listing by June 13, 1998.

page 89 fifth paragraph: Add to end of last sentence: (Harry 1997).

CuLTURAL ENVIRONMENT

Ethnographic Resources

page 90

page 90

page 90

first paragraph, replace first two sentences with the following: Although three Indian groups bordered the Crater Lake area on the
west - Molala, Upper Umpqua, and Takelma - the Klamath Indians, living to the east, have long been recognized as the tribe that
used the Crater Lake area most extensively.

third paragraph, end of paragraph, add two sentences. The National Park Service would conduct initial assessments for construction
projects to evaluate potential impacts to sacred resources. This would be done as part of the Park Service’s continuing consultation
process.

fourth paragraph, insert after last sentence: The National Park Service will continue to consult with the tribes and maintain open lines
of communication regarding the entire spectrum of ethnographic and archeological work in the park, including selection of archeo-
logical consultants and archeological site assessment work.

Historic Resources

page 90

pages 90 & 91

sixth paragraph, change to read: Prior to 1997, four buildings in Rim Village were listed on the national register under criterion A for
their association with the history and development of Crater Lake National Park, and criterion C, as outstanding examples of rustic
architectural design, These include Crater Lake Lodge (1981), Sinnott Memorial building (1988), and comfort stations no. 68 and 72
(1988). On September 18, 1997, Rim Village Historic District was listed on the national register under Criteria A and C.

seventh paragraph (pg 90) and beginning portion of first paragraph (pg 91), replace with the following: In the historic district that
was listed on the national register in 1997, seven buildings (including the aforementioned four) and other individual features in Rim
Village were determined to contribute to the district’s significance as a historic designed landscape. These features are eligible under
criterion A for . ..
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ENVIRONMENTAL CONSEQUENCES*

ALTERNATIVE A: PROPOSED ACTION

Natural Resources

Impacts on Soils | Geology | Vegetation:

page 101

page 101

second paragraph, third sentence, modify as follows: About 2.3 acres would be rehabilitated by removing the Rim Dormitory, the Rim
Dormitory parking lot and access road, and the large cafeteria parking lot.

fourth paragraph, first sentence, modify as follows: Erosion potential would temporarily increase during the installation of approxi-
mately 2,500 feet of a double-wall fuel line and the construction of new retaining walls along the Cleetwood Trail.

Cultural Resources

Impacts on Historic Resources:

page 107

sixth paragraph, revise as follows: Constructing a visitor contact facility between the cafeteria building and the plaza comfort station
in Rim Village would have-ealy-a minor effect on the prepesed historic district because it would be constructed in a style compatible
with other buildings in the district. Removing the large parking area along the rim edge in front of the cafeteria would eliminate this
circulation feature from the historic district and thus will constitute an adverse effect on the historic district. However, the area
would be revegetated to be compatible with the village’s historic designed landscape. The new parking lot behind the cafeteria would
have a visual effect on the historic district, although most of this lot would be outside the boundaries of the prepesed historic district.
Removal of the Rim Dormitory would not be an adverse effect because the building is a noncontributing structure to the significance
of the historic district. The park’s actions to obscure visibility of the historic Crater Wall trailhead from the promenade for public
safety reasons would result in the loss of some historic fabric, but that would have little impact on the remaining vestiges of the
abandoned trail.

A programmatic agreement will be developed among the National Park Service, the Oregon State Historic Preservation Office, and
the Advisory Council on Historic Preservation to provide measures for mitigating the adverse effects.

* The revisions to the envirnomental consequences in this section of the report should be referenced by the reader when reading Table 2: Comparison
of Impacts in the Draft Visitor Services Plan Environmental Impact Statement.
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Visitor Experience
Impacts on Visitors at Rim Village:

page 108 add a new paragraph after the sixth paragraph. Visitor safety would be improved by obliterating the trailhead of the abandoned dan-
gerous Crater Wall Trail.

page 108 eighth paragraph, modify first sentence: Visitors would benefit from enhanced safety, information, and interpretive opportunities at
the new visitor contact station and other sites, slightly reduced congestion, and continued opportunities for lodging and fine dining at
Crater Lake Lodge.

Impacts on Visitors at Mazama Village:

page 108 ninth paragraph, eliminate second sentence:
Heeests
page 109 fifth paragraph, first sentence, modify as follows: Visitors would benefit from information provided at a new self-service kiosk;-end

Impacts on Visitors at Cleetwood:

page 110 new paragraph after the fourth paragraph: Some visitors will be inconvenienced if the Cleetwood Trail and boat operation are closed
for the 1998 summer season due to installation of a new boat fuel system. Short term visitor inconveniences will occur in portions or
all of this or a future summer season(s) with closure of Cleetwood facilities and services due to construction activities.

Impacts on Visitors at Munson Valley:

page 110 replace seventh paragraph with the following: Visitors would benefit from enhanced interpretation of the Munson Valley Historic
District during summer. Some visitors might be inconvenienced because of the reduced orientation and information function at the
Steel Information Center. Winter visitors would continue to benefit from the information provided at the Steel Information Center
when inclement weather forces closure of the Rim Village visitor contact station.

page 110 replace ninth paragraph with the following: Cultural and historical interpretive programs and educational services based at the
Steel Information Center would enhance visitors’ appreciation and understanding of significant park resources. Visitors seeking
orientation and information could easily find these services three miles away at Rim Village. During winter, the Steel Information
Center would provide orientation services when the Rim Village visitor contact station was inaccessible. Educational groups and
organizations would benefit from an indoor facility at the Steel Information Center during winter, when most visitor facilities are
closed due to deep snows and custormary severe weather.

16



ALTERNATIVE B: No AcTiON

Visitor Experience

Impacts on Visitors at Cleetwood:

page 116 new paragraph at the top of the page: Some visitors will be inconvenienced if the Cleetwood Trail and boat operation are closed for
the 1998 summer season due to the installation of a new boat fuel system. Short-term visitor inconveniences would occur in portions
or all of this or a future summer season(s) with the closure of Cleetwood facilities and services due to construction activities.

ALTERNATIVE D: OFFER A VARIETY OF NPS AND COMMERCIAL VISITOR SERVICES

Visitor Experience

Impacts on Visitors at Cleetwood

page 134 new paragraph after the third paragraph:. Some visitors will be inconvenienced if the Cleetwood Trail and boat operation are closed
for the 1998 summer season due to the installation of a new boat fuel system, Short-term visitor inconveniences would occur in por-
tions or all of this or a future summer season(s) with the closure of Cleetwood facilities and services due to construction activities.

ALTERNATIVE E: Focus VISITOR SERVICES AT RIM VILLAGE

Visitor Experience

Impacts on Visitors at Cleetwood

page 144, new paragraph after the second paragraph: Some visitors will be inconvenienced if the Cleetwood Trail and boat operation are closed for

the 1998 summer season due to the installation of a new boat fuel system. Short-term visitor inconveniences would occur in portions or all of this or a
future summer season(s) with the closure of Cleetwood facilities and services due to construction activities.



SELECTED REFERENCES

page 156 The following should be added to the list of references in alphabetical order:

Harry, David J.
1997 “Archeological Investigations at Crater Lake National Park, Klamath County, Oregon” National Park Service, Crater Lake , Oregon

page 160 The 1996b entry should be deleted and replaced by the following:

1997b National Register of Historic Places Registration Form, “Rim Village Historic District,” prepared by Steven R. Mark, Crater Lake
National Park, OR. (Listed September 18, 1997).
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This section includes a summary of comments received through letters following the release of the draft plan on the week of December 8, 1997. A
notice of availability was published in the Federal Register on December 12, 1997, which officially began the 45-day public review period.
Approximately 500 copies of the draft were distributed to government agencies, public interest groups, and individuals.

A total of 38 comment letters were received from government agencies, organizations, interest groups, and individuals during the comment period. All
letters from governmental agencics are reprinted in this section. Also included are reprints of letters from individuals and interest groups that raised
points needing clarification, resulted in text corrections, or were chosen to represent the range of issues included in the individual letters. No respons-
es are provided to comments that only expressed opinions and did not identify a needed text clarification or correction.

Some of the written comments expressed preference for all or most elements of alternative A, the proposed action (11 letters), alternative B, no

action (2 letters), and alternative C (4 letters). Other letters received from organizations and interest groups focused on specific actions in the alterna-
tives, and did not endorse any alternative preference.
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UNTED STATES ENVIRONMENTAL PROTECTION AGENCY
REGION 10

1200 Steh Avenus
Senttie, Washingion 98101

JAN 29 158

Reply To
Attn OF

ECO-C&8

Albert J, Heodricks, Supcrintendent
Crater Lake National Park

PO Box 7

Crater Lake, Oregun 97604

Re:  Visitor Services Plan, Crater Lake National Park
Draft Envil | Impact Stat

Dear Mr. Hendricks:

3§

The U.S. Favinnmental Proteciion Agensy (EPA) has received the Visitor Serviess Plan
for Cratet Lake National Parck Draft Favironmenial lmpact Statement (E15) for review in
accordance with our responsibllities under the National Environmental Policy Act and under

Section 399 of the Clean Alr Act,

EPA Region 10 has used u screening tool 1o conduct a limited revicw of the draft EIS.
Bascd upon the screen. we do not foresee having any major eavironmenial objections to the

Thereli

, we will not be conducting a detailed review of the draft EIS.

If you have any questivns, please contact me in Seattle at 206/553-§574,

Sinzerely,

Richard B Parkin, Mannper
Geogruphic Implementation Unit

Gl-tul-:-l'&

22

Environmental Protection Agency

Comment noted.
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United States Department of the Interior

FISH AND WILDLIFE SERVICE

Kinmath Falls Fuub & Wikl Office
6810 Wasbbum Way
Klarmath Falls, OR 97603
(HDEMRMEL FAX (413707

January 21, 1998
In Reply Refer To; 1-10.97-TA-13

Memorandum

To: Park Snperlmndm, Craler Lake Nati ark, Crater Lake, Oregon

From: Prdj : mﬁm Klamath Falls, Oregon

Subject: Comments on Draft Visitor Services Plan/Environmental Impact Stetement for
the Proposed redesign of the Cove parking area, trail, and dock area.

This memorandum acknowledges the U. S. Fish and Wildlife Service’s (Service) ceceip! of your
Drafl Visitor Services Plan/Environmental Impact Statement for Crater Lake National Park
{Park). The plan was received by us on December $, 1997, The Service has reviewed this
document with emphasis on how the proposed action could afTeet threatened and endangered
species and other sensitive wildlife and plants.

The issue of potential significance 1o the Service is that of water flows in Annie Spring and
Annie Croek. Annie Creck emptics into the Wood River which belps support the habitat of the
Shortnose sucker ((hasmistes brevirostris) and the Lost River sucker (Defttstes luxaius). Both
species are federally listed as endangered and critical habital is proposed. The Wood River has
specifically been identified as n spawning area for the Lost River sucker’. Therefore any
alternative that results in & decline of quantity or quality of the flows of Annie Spring/Creek is
less desirable because of ifs potential impact to habitats downstream. As identified in the plan,
altemative A (the proposed) or C would result in an Increase in the flows of Annie Spring/Creek
making thern the preferable allematives when considering sensitive species and habitate,

“The Service questioned the continued use of water fram Annie Spring rather than the explomtion
of other potential water sources. We also were concerned about the effects of the sewage
ircatment on water quality and the hydrological charactenstics of the area. These issues were
discussed ina phone conversation with John Miele of your stafT an Januury 9%, 1998. John
explained that several years ago a study was conducted to explore using wells as o water source,
The conclusion was thet well drilling could affect the hydrology of Crater Lake and becauss of

p Muskle, D.F and D. C. Simon. 1993, Final Report 19 U 5 Nursss of Reclumation, Klamath Fafls,
regon.
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that risk the well option was not explored further. John also clarified the position of the sewage
treatment ponds. From the description given it would appear that the ponds recharge the same
watershed that Annie Creek drains except that the recharge takes place a mile or 50 below Annie
Sprng.

The lower stretch (outside of the Park’s boundary) of Annie Creek forms a comnection v Sun
Creck which contains a population of Bull trout (Salvelinus confiuentus). The Bull rout {8
currently proposed for listing as endangered by the Service. The Endangered Species Act
requires that federal agencies conference with the Service on any action that is likely to
jeopardize the continuing existence of 8 proposed specics o destroy or adversely modity
proposed critical habitat. The Service recommends that since this project may affect the
quantity of water available to bull trout downstream (evea if it {s likely 10 be beneficial) the pack
service should informally conference with the Setvice o the affects of this action to this
proposed species

The Service is aware that the Park along with other agencies is involved in the development of &
conservition strategy for Bull trout in Sun Creek and connecting waicrs, John Bowerman of my
#laff is a part of this cooperative effort and {s working closely with the planning team. We
cacourage the Park to continue this prooess and work toward the long term conservation of this
species.

The Service appreciates the opportunity to review and comment on the draft. We appreciate
your efforts in this matter and wall work with you on threatened and'or endangered species issues
ns they arise. If you have any questions, please contact Doug Laye et (541)885-B481.
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The National Park Service has informally conferred with the U.S.
Fish and Wildlife Service. This conference resulted in the deter-

mination that the proposed plan would not be likely to adversely
affect bull trout.



COMMENTS

RESPONSES

Tamay 26, 1998
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Oregon Parks and Recreation Department - State Historic
Preservation Office

1. Although supportive of most clements of the proposed action, the
state historic preservation office has determined that implemen-
tation of the proposal as stated in the draft plan would have an
“Adverse Effect,” because removal of resources and significant
changes in the function and appearance of the cafeteria plaza
arca would compromise the historic integrity of the designed
landscape in Rim Village Historic District (entered in the
National Register of Historic Places on September 18, 1997). The
construction of a new parking area to the rear of the cafeteria
might have visual impacts on the historic district and would direct
visitors to the rear of the building, rather than the front. The con-
struction of a new visitor contact station near the cafeteria build-
ing would have a visual effect on the cafeteria plaza and the dis-
trict as a whole.

There has been a commitment between the Oregon State
Historic Preservation Officer, Advisory Council on Historic
Preservation and the National Park Service to prepare a program-
matic agreement, under the guidelines of section 106 of the
National Historic Preservation Act, to ensure that mutually
agreeable design mitigating measures are undertaken to resolve
the adverse cffect that will occur to the Rim Village Historic
District due to implementation of the proposed action. Some of
the design mitigation measures that will be discussed are use of
native vegetation species incorporated in the original designed
landscape of the village, utilization of visitor contact station archi-
tectural design and materials that are compatible with the historic
district, and development of an historically appropriate designed
landscape and circulation pattern for the plaza arca immediately
north of the cafeteria.
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Superintenident, Uraler Lube Nulwosd Park
Januery 26, 1998
pege2

the Lodge Is broken. Since & new parking ares behind the culelenia is being propused, perhaps
vehicular mraffic could be minimized miber than eliminsted from the cafeteria plaza. In this way,
traffic congescion could be controlled and the hisworic configuration and function of the area could
be retalned. This might also aliow for a reduction in the size of the new parking ares, further
minimizing its impact on the District,

Anuvtber effect of the construction of a new parking Lrea 10 the rear of the caleteria is thal vivilors
will be directed 1o the eetr of the building, rather than the frant. [4 thare & way 10 direct visitors 1o
enter the huilding from the frant, even If they uie a parking area in the rear?

The proposed aew parking area, while outuide the histarle district boundaries, ls adjacent 1o and
may have vimal impacts on the District, Careful placement, design md uie of materials on the new
parking area could minimize its impact. As steted above, perhaps retaining the plaza are for limited
wvehicular use would reduce the necessary size of the new parking area, thug Jessening ity efMecl.
Mare infermation about the proposed design of te parking area would be helpful,

Construction of a new visitor contact station ncer the cafeteria building will have a visual effect on
tha cafeterin plaza and the District a4 s whols, Careful consideration will need 10 be given 1o scale,
matetials and design to mininiize the impact of chils new bullding. Are there drawings for the
buildings that were proposcd w be built near this location, sy indicasad In the 1932 Master Plan? If
&0, these might provide some interesting detign Ideas that could be upplicd tw the pew bullding.
Again, more information aboul this aew condruction would be helplul 1o our office in determiniog
ity offect on the District,

Thank you for giving us the opportunity to comment on thit plan. We are In wupport af your eMoos
10 maintain aad improve upon te lacility, aad would welcome furhér discussion on e deluils of
the project. 17 wo should have any further questions, or need addiional ssislance, ploase feel fros
10 contact me At the SHPO, extension 229,

Sincerehy,

f ') =,
s

LitCurter
Treservation Speciallst

et Stephanic Toothman, NPS, Sesttie
Janes Hamrick, Deputy State Higtorfc Preservation OfTicer
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January 23, 1968

mlLAKE®S
COMPANY

Al Hondricks, Superintendent
Crater Lake National Park
PO Bax 7

Crater Lake, OR 87604

Subjact: Draft Visitors Servica Plan Environmental Impact Stalament

Dear Superintendent Hendricks:

| am responding for Crater Laks, Lodpn Inc. {Cumpany) 10 the Natlonal Park
Service (NPS) Draft Visitor Service Pian Envi | Impact Sta 1 (DVSP) lor
Crater Lake National Park (Park), which | received on December 15, 1897. | am pleased
for tha opportunity to réspond to the DVSP.

Our mission as the concesslonaire at the Park Is 1o provide quality guest
services which enhanoe the guests visit to the Park and we do this through our team's
commitment to provide gues! services which axceed the guesl’s expectations. We are
also commiltod to supporiing NPS In your sffarts to presarve the natural and cultural
resources of the Park, We sirive to minimize or decrease the impact our services have
on the natural and cultural resources.

My approach to providing input is bassd on your altemative “A” (proposed action)
&nd to comment on how we recommand NPS can Improva altemative *A”,

RIM VILLAGE

Cafeterla/Gift Store Bullding The cafatara/git stora bullding was originally bulltin the
late 1920's to pravide food sarvice, convenlence slore, and gifts, The expanded
bullding today serves many purposes inciuding a cafeterin, gift store, convanience store,
seasonal Walchmsn reslaurant, two sleeping rooms, mainlenance siorage crib and over
10,000 feet In starage tor food, b gifts slore, plus olfice space. Il
Is wonderiul NPS wants to preserve the 1820’ bullding and have a concessionsr
provide fast food, giits, and convenlence slore, bul by sslacting ARemative "A" NPS
doas nol faka into account the lollowing:

1. A majority of the tood stores, lood service eupplies, and beverages for the
Crater Lake Lodge Dining Room and Team Member Dining Room are stored
in the cafeteria/gift store bullding, There Ia na room for this storags in tha

Crater Lake Cotigrany, Urater Lake Nattonsl Park

TE11 Avenue C, White City, (R 97303 !
Pualiess Office (541) 8300171 Fax: 540 8308514

Heservations (5411 AAD-AT00
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Crater Lake Company

1.

Rim Village has historically been the focal point for visitor ser-
vices at Crater Lake National Park. As the number of visitors and
the commercial facilities and services have grown during the past
40 years, congestion at Rim Village has worsened to the point
where it interferes with visitor enjoyment of Crater Lake. The
Visitor Services Plan would eliminate unnecessary commercial ser-
vices from Rim Village while continuing those services essential
for visitor enjoyment of Crater Lake. A deli/fast food facility
would offer good quality, limited menu food service to serve visi-
tors’ needs. Likewise the retail operation at Rim Village would
offer a limited inventory of gifts, souvenirs and sundries to meet
visitor needs. The emphasis would be on gifts and souvenirs relat-
ed to the park’s features, natural values, and interpretive themes.
The sale of gifts and souvenirs related to Crater Lake would pro-
vide visitors with a tangible memento of their park experience. It
is envisioned that the new food service/retail facility would be an
cfficient, high-volume operation where individual visitors would
spend a minimal amount of time.

In planning the food service for the rehabilitated building, the
National Park Service consulted with a variety of food service and
restaurant industry sources. Based on what was learned from
these sources, the National Park Service has determined that
there is adequate space for a deli/fast food service in the building,
Although specific determinations regarding layout and space allo-
cation will be made when the new facility is designed, it is envi-
sioned that the new fast food area would hold 75 seats. Ample
storage space for food products to support the food service oper-
ation would be available in the basement of the building. With a
limited menu and high turnover of customers, there would be suf-
ficient space for the deli/fast food service.

Storage space for gifts and other retail merchandise would be
available both in the attic and the basement of the building. It is
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lodge. This slorage needs 1o be in close proximity to the lodge for immediate
restocking to meet the current dining room guest arders.

. During the summar wa hava over $100,000 In lood and beveraga products
stored in the cafeleria/gitt store building. If removing all but the 1920's part
of the building, thare will not be sulficlent space for the services listed in
Alernative “A” for this localion. Evan with the dispersion of visitors to
Mazama and on the rim, the space Is inadequate for a tood service during
peak ssason.

. The cost to put a fast tood service in the 1820’s building will be costy at best
and may be impossibla due to the conatruction requlrements of & food
sarvice, unlesa NPS changes the bullding considarably.

- Al the current time the catelerla overflows in the summer and the gitt and
canvenience store Is sufficlantly crowded (hat the foot traffic slows down
significantly. The 1920's wing can nol handle the people voluma, even wilh

reduced services.

. With a fast food operation, psople could be encouraged to eat outside, but If
this happens an even bigger problem occurs. There |9 a subsiantial wind
that blows at the Rim a majority of summer atterncons. A significant problem
today Is controlling the waste paper, tood, and plastics outside, Thay blow all
over and we spend a considerable amount of lima cleaning up the horseshoe
area of the bullding. Animals nommally get 10 the food and spilled drinks first,
This problem will Increase with & last food service operalion and when the
number of people sating oulside Increases. The environmental
consequences draft section does not deal with the people element of tha
proposed fas! food services In the 1820's pant of the building.

. The 1920s bullding lacks sulficient storage to support a food service
operation even when using all the 1920's bullding. It may lack sutficient
back-up storage for a retall giit stora and convenienca slore, using all the
bullding. The building would be mare appropriate as a visitor confact station
with displays and movias, If the 1820's wing Is all that remains, we
recommend it for a visitor contact station and the proposed new visitor
contact slation be used for commercial sarvices.

. The 1870's additlon Is structurally sound with & full foundation. It's lite

expeclancy ls for an addilional 30+ years because of its heavy beam
conslruction,

. The 1850’ wing appears 1o be In good shape and will last many more years,

. The 1920's wing |a in very poor condition and does not have a foundation
Wa balleve this wing, if restored, would require belng torn down and rebullt In
a similar manner as Crater Lake Lodge.

10. We strongly recommend thal the 1950's and 1870's wings, which are

structurally sound, not be tom down.
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expected that 1,635 square feet of floor space would be available
for merchandising. Surveys conducted by the National Park
Service indicate that the current retail gift store operation is well
below the average in NPS areas in terms of sales revenue per
square foot. With a more innovative and park related gift/sou-
venir selection, a concessioner should be able to meet visitor
needs and increase the amount of sales revenue per square foot.

In its present configuration, the cafeteria building is not a con-
tributing structure to the Rim Village Historic District because
the integrity of the building has been extensively compromised by
the additions, made between 1958 and 1972. From an aesthetic
and architectural perspective, the structure does not enhance the
attractiveness of Rim Village. Many visitors have described the
building as “ugly.” The newer parts of the facility are from 25 to
40 years old. The entire building is in need of renovation or reha-
bilitation, At a time when a facility needs extensive rehabilitation,
the National Park Service has a responsibility to plan for the cur-
rent and future needs of park visitors. The rehabilitated 1928
cafeteria building would be a functional facility that would
enhance visitors” enjoyment of Crater Lake and meet visitor
expectations at Rim Village. With the nonhistoric additions
removed, the building would also be an attractive component of
the Rim Village Historic District contributing to the preservation
of the nation’s cultural heritage.

The National Park Service agrees that many visitors will purchase
food and take it outside to eat, There is potential for an increased
amount of litter. This situation could be mitigated by strategic
placement of trash containers and keeping the plaza area neat,
clean, and attractive. Also the operator could use a minimum of
waste producing products. There would also need to be a contin-
uing effort made to educate visitors. The National Park Service
believes that the vast majority of visitors respect Crater Lake
National Park and will want to put their waste into trash contain-
ers.
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11 We suppon bullding a Mazama Village tood service if your studies shaw it
can operationslly be run at a profit. With the Mazama Village food sarvice,
the Watchman Restaurant would no longer be needed. The Watchman
kitchen, office area, and seating area could be converted to a visltor contact
station. This would legsen the Environmanial Intrusion listed in Altemative
“A" and would save considerable tex payer money

12. If the 19705 cafeteria wing remains, convarting the caleteda with all its
seating lo a fast food restaurant would be in order,

13 The housing for an on-call skillad maintanance warkar (s locatad in tha
caleleria/gitt store bullding during the Crater Laks Lodge season. Alternative
“A" removes this housing. Housing Is necessary at Rim Village for imely
response to emergency lodge situations. Fifteen to twenty minute trips from
the new WMazama Donmitory area Is wnacceplable,

14, Altameliva “A” without modification, will inconvenienca visilora by the
relocation of a significant poriion of food and relail services to Mazama
vimage. Visitors emering the Park from the nonth will aspecially be
inconvenienced.

15. Alternative *A” will resuit In an increase In day traffic on the Manson Vallay
Road. Can this road and pedestdan walkways safely handle the day
Increasos?

RIM DORMITORY

A quote from page 95 of the DVSP.

“Crater Lake Lodge, Inc., employs up 10 240 people In the summer,
intiuding managemert siaff. An employea dormitory on the east side of
the village currently provides the majority of seasonal housing and serves
some atiministrative functions. The lack of adequate seasonal hausing
has been critical and has conlrbuted fo high staff tumover and hiring
limitations.”

The lack of adequate housing is the Company's number one problem and affects
our ability to hire and retain quality psople. Thig In tum affects the quality of services
we provide.

Sinca 1995 we hava had at timas in excess of 130 people lving in the Rim
dermitory, During the summer months In 1997 we averaged 115 people, We had
aceess 10 over 70 AY spaces in 1897 which allowad us 10 relieve some pressure from
the dormitory.

Wa agree with NPS sstimates that established the appropriate occupancy of the
Rim Dormitory at 86 employess (see page 25 of the September 21, 1992 Briefing
Report. Rim Village Redavelopment).
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A new, full basement was constructed under Crater Lake Lodge
when the rehabilitation project was done in the early 1990s.
Support services for the kitchen were designed to be located in
the new Great Hall basement, including dry storage, liquor stor-
age, and cold storage. A concessioner might want to consider
reorganizing the space allocations in the lodge basement to pro-
vide more space for the storage of food, beverages, and food ser-
vice supplies. Additionally, it is expected that the new mainte-
nance facility at Mazama would contain warehouse space; this
would be the receiving point for all freight and truck deliveries.
There would be enough storage space at the lodge for one day’s
dining room food service needs. It is expected that daily deliveries
from the warehouse at Mazama would be needed for restocking,
both for the lodge dining room and the deli/fast food operation
(similar to the current restocking program from the cafeteria to
the lodge).

The National Park Service agrees that there is need for an on-call
skilled maintenance worker at Crater Lake Lodge for response to
emergency situations. The design program for the lodge rehabili-
tation provided for two rooms on the second floor for employee
housing. It was the intent at the time that one room would be
occupied by the lodge manager and the other by an on-call skilled
maintenance worker. The room assignments at Crater Lake
Lodge would be up to a concessioner. However, it appears, that a
concessioner might want to consider assigning one of the two
rooms at the lodge to an on-call skilled maintenance worker.
With the addition of the new Mazama Dormitory complex, the
general manager could easily move to an apartment at Mazama.

The plan envisions a contemporary food service and gift store at
Rim Village which would meet the needs and expectations of the
visiting public in the 21st century. Visitors come to Rim Village to
view Crater Lake. The services offered would allow visitors to
obtain what they need conveniently and spend most of their time
enjoying the spectacular beauty of Crater Lake.
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Alternative *A” calls for the remaval of the dormitory, In concept we do not object

to this as long as NP3 amanges for the Company lo be compensatad faiily at appraised
valua for our ioss and to take the leadarship in providing adequate substitute housing.

I have & problem with the DVSP's tadure to adequalely address concession
housing needs. Housing Is the concessioners number ane problsm and directly aftacts
visitor sarvices, We raquest the DVSP adequately address concassion housing levels.

In order to determine concéssion housing lavals we need lo review the number
al employees we employ during the summer peak season. Exhitit 1 shows, by manth,
the number of employees emplayed by the Company in 1085, 1996, and 1997. The
Information la accurate. You will note a reduction in the number of employees in peak
season 1997 compared to 1995 and 1996, We havs worked to improve our profitability
and &\ the same {ima cafry out the Supeiintentents requsst for us 1o reduce our
employee numbers. We continue to look for other possible reductions, however, | do
not foresee large numbers of further employse decreasas. One of the reasons | do not
forasee other amployes decreases involves finding curaelves in a precarous situation
when e Supérinianden! asks us 10 reduce the number of employess, but we ullimataly
Increase slaff

1. We are frequantly requésted to change the way we deliver our senvices, an
exampie, Includes establishing a second work slation for our boat operations
at the top of Cleetwood Trall

2. Also, elterative “A" calls for naw services which (ncremantally will add
employees. An example involves a reguired reservation syslem for volcano
cruises and Mazama Campground.

3. While we aro belng asked to reduce the number of amployess, other NPS
omployess evaluate our performance and have suggested adding morte stafl.
Sew axhibit 2, the hand writtan commants at the boltom. Another example
involves the *87 annual report narrative which states in part in (he opening
paragraph:

“Many problems in dellvery of services could be
altributed to & shortage of qualifisd stat,”

Although some of 1he gervice lssues is related ta lurnover, most of the
problam is due 1o linesses In an over crowded dormitory and our staffing
guidelines, We currentty stalt most areas 101 80 percent o paak volume,
Anylime we exceed 80 percent, the lines get longer and the wait lar lood
Increasas. We 1ry to balance what the Superintendent wants with what his
slat! damands of us,

4, Atternatbve A" and other alternatives call fof & restauian! or cafetera al
Mazama Village and a fast food restaurant a1 Rim Village This change could
affact the lolal numbar of employees, bul for reviewing housing levals wa are
suggesting no changa,

5. The new campground and volcano crulse reservation system and stafling the
Mazama Dormitory will add eight to tweive people (thsre will nead to be
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The National Park Service agrees that adequate housing is need-
ed for seasonal concession employees at Crater Lake National
Park. The National Park Service is currently undertaking a major
project to provide good housing for concession employees. The
new Mazama Dormitory is now under construction and will be
ready for occupancy in 1999 at the time when the new concession
contract is executed. The Mazama Dormitory is located away
from visitor use areas and offers modern, comfortable living
accommodations. The new facility will replace the 25-year-old
Rim Dormitory, which is nearing the end of its useful life.

Although it is important to provide good housing for seasonal
concession employees, we do not believe that it is necessary for
every seasonal concession employee to reside within Crater Lake
National Park. The location currently being used for housing
summer employees near Fort Klamath (Crater Lake RV Park and
Campground) is an eminently suitable site that offers amenities
not available to those who live at Crater Lake. There would also
be other locations available outside the park that could serve as
housing for concession employees.

A park staff member has conducted a preliminary investigation of
available sites outside the park and has found a property for sale
with potential for use as concession employee housing and a
maintenance facility. The property has a dormitory, kitchen/din-
ing hall, manager’s residence, maintenance shop, fueling facility
and a number of out buildings. We estimate that the complex
would be capable of housing up to 60 employees. The buildings
would need some rehabilitation work, but the cost would be far
less than developing new facilities within Crater Lake National
Park. A concession operator could move forward to acquire prop-
erty such as this and develop facilities needed for business opera-
tions at Crater Lake, rather than relying on tax payer-financed
government buildings. Furthermore, the concessioner is unable to
pay the fair market value for lease of the buildings currently
assigned by the government, and building another dormitory
would compound this problem.
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additional maintenance hours, part time receptionlst, housekeeper for public
araas, slalfing the dormitory food sarvice, security hours etc.)

The lollowing Is a summary of our bed needs:

230 | and p el toam members (from August "97 - Exhibit 1).
48 needed lor new d y and raservali
238

213 pecple who work fram the White City office in August
225

=20 tha ge numbar of
205 beds naaded

e tha lagh two yaars

Alternative "A” on page 19 of the DYSP states In pant

“Additional replacement housing for concesesion employeas would be
Iocated outsida the park. However, Il studies dstermined that this was
not feasioie, Yne congtruction ol up o thirty sites might be authorized lor
an employea RV/iraller facility noar the Mazama Dormitory complex west
ol OR 62 or the number of beds at Mazama Dormilory would be
Increased 1o abou! 100."

If both the 30 RV sltes (45 beds*) and 30 additional beds In the dormitory are
provided, that tolals an additional 75 beds. In summary:

205 beds nesded
=B5 new Mazama Dormitory beds (70 domnitory bads, plus 15 AV beds”)
120

275 addhional possipie Mazama beds from above
45 remaining needed beds

Cur expetience has bean thal pur hiring provides us with an average of
1% employsea per RV site.

The only for aure bads are the B5 (70 beds and 15 beds in the AV area) al 1ha
new Mazama dommitory. Thal leaves 120 needed bads (205 - 86). The DVSP neads to
address this problem straight on and not dodge It. The DVEP should provide for 205
beds and then reduce the number of bads if bads are jocated outside the paik,

The suggestion thal housing can ba localed oul side the park is ignoning the
Issu. | have spent Ihe last six months trying to amange houslng outsids the park.

Some actvitios which have octured includes:

1. Cralar Lake Realty has been looking for proparty lor us. They have
contacted all the land owners batween the Park and Forl Klamath and could
not locate anyona who wants to sell, except two parcels. One parcel hag
the wrong zoning &nd the other parcel | will commant on below.
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The National Park Service concurs with your comments that the
Rim Dormitory is in the Crater Lake Lodge viewshed. We further
concur that the site and road to the site should be returned to its
natural state after the dormitory building was removed. The Final
Visitor Services Plan has been revised to provide for restoration of
the dormitory site and road to natural conditions.

Removing the Rim Dormitory would greatly improve the view of
the park and the Klamath basin for guests staying at Crater Lake
Lodge. Vehicle and pedestrian congestion at Rim Village would
also be reduced by removing the Rim Dormitory. Employee park-
ing spaces would not be needed at Rim Village because the new
contract would require the concessioner to provide a shuttle bus
for transportation of employees to Rim Village.

Each day during summer there are more than 500 overnight
guests staying at the Mazama Village Motor Inn and Mazama
Campground. At the present time these guests must travel 7 miles
to Rim Village to purchase a meal. Many of these guests have
traveled into the park through the North Entrance straight to
Mazama Village and are upset when they find out they must drive
7 miles back up the road to eat.

The National Park Service has been told for the past several years
that the Watchman Restaurant at Rim Village has been unable to
make a profit. The menu has been revamped several times, and
there has even been a proposal to close the restaurant. The
opportunity for profit would be enhanced by locating the restau-
rant closer to many potential customers staying at Mazama
Village. If the restaurant was located closer to most of its poten-
tial customers, it would attract more business and better serve
park visitors.

The National Park Service has developed an Economic Feasibility
Study, which includes an analysis of the potential profitability of a
new restaurant at Mazama Village. The study makes the assump-
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2. Eric from the Klamath County Planning Departimant told me that it would be
in hig opinion impossibla lo change the land use in this area to commarcial if
it i& not currently commercial. Doug Adking at Adkins Engineering in
Klamath Falls told me the sams thing.

3. Cmater Lake RV Park and Campground has a commercial zone. The owner
may be interested in selling. We had test holes dug for a septic system only
1o find Klamath County will not approve. See Exhibit 3,

4. On our behalf Doug Adkins conlacted DEQ In Bend and was 1oid orally that
it was doubttul DEQ would approve any kind of variance.

5. Althe current time Doug Adking is researching altemative waste water
systems. Il does not look promising. There is insulficient conditions for a
lagoon system like the Park has. The facl that | can nol find any NPS
documents which acknowledges private housing that could be located
outside the park is further suppont for our position that private housing in any
quantity immediately cutside the park is unlikely.

Based on an NPS 1882 study, frea markel housing outside the Park cannot
meel the projected housing needs without extensive federal lunding (U.S.
Department of Interlar, NPS 1982). Tharefore, the cost of out of the Park
housing must be added to the cost of Alternalive "A” or the cost of in Park
housing needs to ba added to the cost of Altemative “A".

8. Furthenmare, if beds ere privately found outside the Park, the DVSP should
not include thoss beds bacause they may not be available to a new
concessioner for thelr employees.

Steve Tedder told me Yellowslone National Park had a similar situation with
current concessioners owning beds oulside the park and those beds would
probably not be available lo a new conoessioner. | do not know how
Yellowstona Nalional Park managed this issue.

Other Rim Village Dormitory cancems. The reason for tha remaoval of the Rim
employee dormitory was at the request of former Senator Mark Hatlield, The dormitory
Is in the Crater Lake Lodge view shed. Il this is trus then anything less than returning
the site and roadway to the site to its nalural state is not acceplable. If the view shed Is
not the reason, then | do not understand why a twenty year old bullding which has a
longer Ife axpectancy is being proposed for removal? It's a sound building.

I Allernativa "A's" removal of the domitory remains, we recommend the
following be considered:

1. Us the domitory site for company emplayee parking and company vehicle
parking. Yes, there is a shortage of guest parking et the lodge and which
Alternative “C" addresses. There will be a further parking shortage when the
Rim dormitory and dormitory parking is removed.

2. Do not use this area for day bus parking. On busy days we have four 10
eight buses in Rim Village. The bus is home base for the four guests with
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tion that there would be approximately 4,000 square feet for the
restaurant operation and that it would be a full service restaurant
that would replace the food services removed from Rim Village.
Based on the analysis, the National Park Service believes that the
new restaurant at Mazama Village would be economically feasi-
ble. We both agree on the need for a food service at Mazama
Village.

The 1988 Development Concept Plan did allow 40 additional cabin
units to be built at Mazama; however, the 1988 plan was super-
seded by the 1994 Winter Use Plan and the 1995 Development
Concept Plan. The 1994 Final Winter Use plan stated: “The pre-
ferred winter use plan alternative does not propose an expansion
of activities in Mazama Village that would justify the immediate
construction of year-round lodging units.” The plan proposed “to
defer the final decision on lodging until the issue can be reevalu-
ated in the year 2000.” The 1995 Final Development Concept Plan
stated “a year-round lodge (at Mazama Village) would be ana-
lyzed as part of a separate decision-making process.” The Record
of Decision for the 1995 development concept plan called for the
development of a visitor services plan. The National Park Service
has analyzed the issue of year-round lodging in developing this
Final Visitor Services Plan.

Two of the alternatives in this plan included the development of
40 year-round lodging units at Mazama Village. The proposed
action does not include construction of winter overnight lodging,
primarily, because there is a lack of demand for winter lodging.
Winter lodging needs are appropriately being met by facilities
outside the park. The small number of visitors who might usc a
winter lodging facility in the park does not justify the significant
increase in costs associated with constructing winterized lodging
units and the additional snow removal that would be needed.

The need for a commercial laundry to provide clean linen for
lodging and food service operations has long been recognized. A
commercial laundry was one component of the proposed conces-
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guests continually getting on and off the bus during thelr short stay. Far
example, guests eat or buy gifts and retum o the bus and remain there or
drop off thelr packages, get a camera, get a coal, walk the Rim path, etc.
Tha bus naeds to be close 10 where the tour guests are located. Logistically,
the dormitory site puts the bus far away from the tour guests and the bus
driver.

Mazama Village

Restaurant/Cafetorla: We concur with the need for a food sarvice at Mazama Viliage.
Qur past profitabllity projections lor a food establishment at the location showed a loss,
unless it is subsidized. We request a copy of your construction cost estimalas for the
building and your operatienal revenue and expenss projactions. 1 your projections

show the project can be properly debt serviced, plus pay operating expanses, then wa
ara 100 percent supportiva.

40 Year-Round Lodging Unit. The biggest surpriss in the DVSP was the deletion of
farty year-round over-night accommodations. Ever since | started work for the Company
In 1991, | hava been told by NPS rep tatives the Company could move ahead and
buld ihe larty units. We probably would have bulll the unils if we had not been so close
to the end of our contract and unexpectedly made a large investment to reopen Grater
Lake Lodge. We ragquest the forty lodging units be added to Altermative *A".

Many Park and company decisions were based on having year-round lodging.
This includes the Mazama dormitory, The main Mazama dormlwrma built for year
round usage and cost $3.8 million dollars In lotal costs (our estimale) lor forty bads.
That represents a cost of $75,000 per bed. The thirty bed oular dormitory cost is $1.2
milkon (our estimate), This represents a cost of $40,000 per bed. The only reason for
building the main dormitory for year round occupancy was to suppart a winter visitor
service plan which included as the anchor the forty year-round lodging units. Thera is
no need lor a year-round dormitory under Altarnative “A® If NPS removes the overnight
winter lodging. In essence the DVSP Is saying that some current and past NP$ staff
wasted $1,400,000.00 ($75,000-540,000x40) in tax paysr money In building an

y year-round dormitory. | know the dollar ligurea are not exact, but | feel

they are In the ball park. My estimates Includs indirect construction cost estimaies.

The lodging units ara needed. They will be lully occupied in the summer, The
January, 1992, Crater Lake Marke! Assasamenl Final Report prepared by the
Communily Planning Workshop, University of Oragon, supports winter lodging as
naeded to generale a successiul winter business. We concur with this 1982 report. We
do not undarstand why NPS ignoved this tax payer paid report when reviewing tha year-
round lodging needs al the park. Tha lodging Is the comarstone of & successiul winter
business. The lodging would help support the Mazama restaurant baing proposed. The
lodging could sutficiantly help to make the Mazama restaurant sconomically feasibla,

Crater Lako |s ona of the moa! bsautiful places | have ever besn to in the winter,
At the current lime most people can not enjoy winler, sun rises, sun sets, tha fresh snow
fall, the crystal ciear night skies, the moon reflacting off the sncw al night, cross country
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sioner central support facility. In 1992 the House-Senate
Appropriations Conference Committee requested the National
Park Service to review alternatives for lodging and support facility
operations. In response to the committee’s request, the conces-
sioner support facility was significantly downsized. However, the
commercial laundry was still included as part of the smaller facili-
ty, along with the maintenance and warehouse functions.
Location of a commercial laundry with the lodging units at
Mazama Village was never a part of any plan.

It has always been, and continues to be, NPS policy to locate sup-
port facilities and employee housing in separate areas away from
visitor use areas. This reduces the potential for support activitics
to impact the visitor experience. The best location for the com-
mercial laundry is in the new maintenance facility near the
Mazama Dormitory.

Amendment #11 to the expired concession contract, executed in
1994, authorized the expansion of the Mazama Village Store to
provide space for more commercial laundry equipment. The
increased laundry capacity was nceded to provide clean linen for
Crater Lake Lodge. Location of the laundry in the store building
was a temporary measure. It was recognized at the time that con-
struction of the maintenance/support facility was not going to
happen before the lodge opened, and a place was needed to
house the laundry in the interim. Location of the commercial
laundry in the permanent concessioner maintenance/support
facility has been a part of every plan for the past 10 years.

Park Management objectives for the Visitor Services Plan are to
minimize the impact of commercial services and to provide only
those services that are necessary and appropriate to meet the
needs of visitors and enhance their enjoyment of the park. Public
laundromats are widely available everywhere, including the sur-
rounding towns and communities in southern Oregon. Travelers
on vacation can plan to wash their clothes virtually anywhere
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skiing in the campground araa with a place to get warmad up, atc  The Park nesds o
accommodale visitors who want 1o enjoy the beauty of Crater Lake In the winter fime.

Laundry. The clal laundry s located In the Mazama store. When the store was
expanded lo meet the Crater Lake Lodge needs, it was remodeled as a lemporary
location. The laundry should be located with the year-round lodging units or at Crater
Lake Ladge to reduce transporiation costs and lo provide increased fexibhity In having
tully productive employees. [f | put the laundry In the maintenance buliding as
suggested In Alternative *A”, | may not be abla to use the employees between loads of
linen. it located in the year-round lodging, where betwsan linen loads, guasl rooma can
ba cleaned, coridors swept, eic. | can fully utlize the employee’s work hours. | can
aliminate the cost of lransparting the finan from the Mazama darmitory to Mazama
Village Motor Inn and the year-round lodging units.

11 | had known the lodging units were going to be deleted, | would never have
made the decision lo establish a temporary commarcin! laundry and may not have
expanded the Mazama slore. The current commercial laundry space would make an
excellent amall recreational equipment rentel area,

Laundromat. A minor item, but one that Is important to the wisiting public. Our prior

writlen input supparts the continuation of the laundromat operation. See Exhibit 4, page

l:ll';:. W:h a ma,}o& :;1' the xm: stays at Mazama Village being out ol atale
shars who are p Y on or multiple days, the riodically, durin

neead lsundromal eervices, VR NS

It space was available, the laundromal nesds fifty percent more space and two
or three additional machines. It is nol unusual to sae visitors washing clothes in the
middie of the night because they can't get In the laundromat during the evening hours. 1
understand NPS belisves | said the laundromat was no! needed and I'm nat denying |

snlid_ﬂ. but Exhibil 4 cleary se1s forih the company’s position which also is my perzonal
opinion.

CLEETWOOD

We are very supportive of Alternative “A's” Inclusion of voleano cruises of varying
time lengths and routes to diversify lake expariences a visitor can have.

We disagrae with the reduction in tours. We request a minimum sixtesn houmn
dally of boat lims carrying passengara on the lake during the peak season, plus an
Istand run, when necessary. The number of boal toura, Exhibil 4, page four, and the lop
of page five provides 1986 numbers which show we would turn people away wilh &
saven ur schedule,

In 1887 there were twenty seven days when more than 420 visitors (60
passengers X 7 lours) took a volcano cruise, See Exhibil 7 for documentation. Many of
these days wero logether 8o # would have been difficult for tha visitars from around the
world lo have scheduled their lour on an alternative day. For example, the fol
datea ware consecutive and over 420 visitors went on tours: July 23 - 28 {8 days),
August 2 -6 (6 days), August 11 -14 (4 days), August 18 - 10 (4 days), elc. We eslimate
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along the route of their trip. Providing public laundry facilities
within Crater Lake National Park is a convenience perhaps, but it
can hardly be considered a necessary service.

Reducing water consumption and minimizing the amount of
detergent and laundry chemicals entering the wastewater disposal
system would further the conservation of park resources.
Elimination of the coin-operated laundry would serve this pur-
pose, as well as allowing for the expansion of retail merchandise
space. Display space for gifts, sundries, groceries, and camper
supplies is at a premium. We believe that the opportunity to pur-
chase nceded items at the camper store is of greater benefit to
most visitors than the opportunity to wash clothes.

Under the Visitor Services Plan’s proposed alternative, the fre-
quency of boat tours would be reduced from nine to seven per
day, and an eighth tour would be provided when necessary to pick
up passengers from Wizard Island.

Boat tour occupancy percentages for the past two years with a
nine tour schedule are shown below:

Month 1996 1997

June 13.4% 77.9%
July 77.4% 75.3%
August 75.9% 85.2%
September 66.7% 67.2%
Yearly average 74.9% 79.3%

You will note that passenger occupancy on the boat tours is well
below full capacity. On very few days were more than 90% of the
available seats sold. We expect that a seven tour schedule coupled
with a reservation system would result in boat tours operating at
closer to full capacity. There would likely be a few days when
some visitors might not be able to take the boat tour, but this
would probably occur infrequently. The reservation system would
allow visitors to plan their boat tour in advance, thereby reducing
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over 1,700 visitars In 1067 would have lost out on having a different view of Crater Lake
from & voleano cruise. About savan percant of the tots! 1897 passengers would not
have bsen abe to take a volcano crulse I we had operated with seven crulses. At nine
cruiges daily in 1997 we were able to accommodate an days that we were open all but
an eslimaled 150 visitors over the entire season,

| eantinue to recelve mixed signals from NP8  One of the lirs! directives | was
given n 1892 by the Park was to solve the problem of many visitors seeking a volcano
ctutse and not belng able to because all the tickets were sold. Also visitors had long
walls | added two tours per day starting in 1992 during the peak $eason (55-60 days
par yaar), | adjusted the Wur scheduls durng the mid-day 1o accommodate when
visitors arrived 8l Cleatwood, | Improvad the machanical reliability of the boats, and
thesa actlons solved the problem. NP8 In the 1882 year-end annual raling narrefive
{see Exhibit) stated:

“In 1992 tha tour boat schedule was expanded to nine tours dally
fo provide batier service. Walting times for boat tours were
shortened, and virtually sif visiors wishing to taks the boat tour
were asccommodated”. (Emphases added).

Seven tours per day during the six busleat weeks of the peak season will;

1. Racreate the probloma the park |dentilied to me in 1982 and asked me to
solve. This included long visiior walls.

2. Ration tickels during the buslest time of the tesson, Even with 8 reservation
system there will ba hundteds of disappointed vigitors.

3. The elighth and ninth tours dally provide the lowest marginal cost. The
cONCesalon will experiente a reduction in volcano cnise profitability.

There are three main boat issues | am awars of and which NPS is trying 1o deal
with In this planning process. Below are the thres lssues and my perspeciive on sach,

1. Should therm be tour boats on Craler Lake?

Primarily environmentalists, Including some NPS staff do not want
boats on the lake, This is an emotional issue and obviously NPS naads
1o make the final decision. If your decislon [s to have boat fours then |
ancourage you nol 1o compromise the operations.

2. Boals interfers with the view shed!

Our lour boals hug the shara line except In two areas, traveal
elowty, and leave a very amal wake, Wih the proposed varying idp
langths and travel roules, the Interfarence with the view shed can bo
further reduced.

I balieve the DVEP degls without fact on the view shed Issue, bul
desls with personal prejudices to satisfy personal neads for number ono
above.
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or eliminating their waiting time at Cleetwood. The reservation
system would also enable visitors to book tours that are currently
undersold. The end result has great potential for a more efficient
boat tour operation, both for the passengers and for a concession
operator.

The National Park Service has analyzed the profitability of the
seven boat tour schedule as part of its Economic Feasibility Study.
The analysis concludes that a concessioner would not lose a sub-
stantial amount of revenue by reducing the number of tours from
nine to seven. With lower operating costs, the profitability of the
boat tours might even be enhanced for an efficient concession
operator.

In 1991 ticket sales for the boat tours were located at the
Cleetwood dock. Visitors wishing to take the boat tour hiked 1
mile down the steep trail expecting to go on a boat tour around
Crater Lake. If a scheduled tour was full, people had to wait
around for the next tour. If all tours were sold out for the day, the
visitors had to walk 1 mile back up the steep trail without going
on the boat tour, Expanding the tour boat schedule to nine boat
tours in 1992 temporarily addressed the problem for the next sev-
eral years; most visitors wishing to take the boat tour were
accommodated. In 1995 visitor complaints and dissatisfaction
with the boat tour operation reached an all time high, due in
large part to persistent vessel mechanical problems resulting in
many days with a four tour schedule. The greatest problem was
caused by the location of ticket sales at the dock. Finally, in 1996,
the concession operator agreed to sell tickets at the trailhead
parking area. The new ticket sales system implemented for the
1996 season worked well. Passengers purchased tickets for the
boat tour before hiking down Cleetwood Trail and thus were
assured of space on a boat tour departing from the dock at a
scheduled time.
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There exigts no factual information aboul view shed Interfarence.
In tact, there is proof to the contrary. NPS has boats on the lake.
Generally, NPS boats travel taster and travel frequently in the midgle of
the lake, lsaving giant wakes when compared to the wake of & four boal.
| know of no control on the use of NPS boats on the lake to protect the
view shed. My boat operations manager, Kevin Richardson, has shared
with me his observations on the lack of wake control by NPS boats and
shared with me one situalion where the NPS boat wake was sulficlently
large to cause Kevin difficully at the Clestwood dock.

i The view shed Isgue is an emotional Issue and not & fact based
ssue.

3. Clestwood parking lot crowding.

Thie is the major issue and one NPS needs lo address more
aggressively, Reduction of two toura to seven tours daily will not solve
the natural resource problem at the parking lot. Even with a 126 car
parking lot the problem will not be solved. Why?

A. Fram page soven of the DVSP it states in part:

“Three quarters ol all vigitation comes during a five-
I:;csg per}ad in the middle of the day (10:00 am to
00 pm)....~

Wae concur with the observation. This is the heavy visitation
tima to Cleetwood. In addition to licket holders, there are
large numbers who walk down to the lake and do not take
boat tours. Many of the people who cannot gat crulse tickels
will hike down to the lake anyway. Last summer we noticed

l:la arrivals who missed the last boat tour tended to hike down
the trail,

B, With the seven tour day, the wails are longer which leaves
more cars in the Clestwood parking lot. In talking 1o our boat
crew, they reported on busy consecutive days with one day
having nine tours and the next day having saven tours that
the waits at Cleetwood Cave were very short on the nine tour
day as we were able to accommodate the visilors quicker
with nine tours, while the waits exceeded two hours mid-day
on fhe seven tour day. The only way to eliminate this waiting
problem Is to require 100 parcent advance resarvations
which Is not practical and not visitor friencly.

During the open house last ysar, NPS provided me with boal profit estimates
which were thousands of dollars in error (see Exhibit 5). | provided some corrected
information and that Information is hand written on Exhibt 6. Also at the open house, |
requested a copy ol the NPS, saven tour schedule impac! on the Clestwood parking lot
forecast. | am walling 1o receive it.

10
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We have both recognized that there has been a major problem
with overcrowding in the Cleetwood parking area. This problem
has continued in 1996 and 1997 even with the new ticket sales sys-
tem. Reduction in the number of boat tours and implementation
of a reservation system would reduce the number of people and
vehicles at the Cleetwood parking area. Coupled with an increase
in the number of parking spaces to 120, the reduction in boat
tours has the potential to resolve the overcrowding problems at
Cleetwood. Our objectives are to provide increased visitor safety,
reduce environmental impacts, and improve the efficiency of the
boat tour operation.

Regarding the concern expressed about the impact of a seven-
tour schedule on concession profitability, the Economic Feasibility
Study indicates that reducing tours from nine to seven will not
impact a concessioner’s opportunity to operate profitably.
Additionally, the primary thrust of the Visitor Services Plan is to
respond to public input and comments; most of the comments
favored a reduction in the number of boat tours and a substantial
percentage favored the elimination of boat tours.

The National Park Service is preparing a prospectus that calls for
a concessioner to provide lodging services, food services, retail
merchandising, gasoline sales, a campground, and boat tour oper-
ations. Commercial visitor services provided by a concessioner
are intended to augment services provided by the National Park
Service and to further park management objectives. The conces-
sioner is a key partner with the National Park Service in achieving
park management objectives.

The 1998 Visitor Services Plan sets the direction for commercial
visitor services at Crater Lake National Park. Under the plan,
some existing commercial visitor services would be modified to
better serve the park visitors. A major objective of the new con-
cession contract is to turn the concepts described in the plan into
reality.
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Also, the DVSP slates in one section that the new sevan tour schadule would be
spread out over the day to reduce the Cleetwood Cove parking lot crowding, while In
another asction the DVSP statas the schedule will be condensed to mid-day to provide &
clear view ahed in the early morning and late aftemoon. Please provide me with the
proposed schedule. This will allow me the opportunity to provide you with
knowledgeable feedback on the impact the schedule wil have on the Cleatwood parking
lot.

OTHER COMMENTS

Environmental Consaquences, Afier reading this section of the DVSP, | interprated
what | read as Ihe concessionsr will provide less visitor services. Have | interpreted the
results cotraclly? For axample, this section shows the following per day waler usage In
gallons:

Rim Village Mazama Village
Alternative B (no action) 39,300 31,800

Altemative A (proposed action) 34,000
4,900 gal. reduction 2,200 gal, increnss

Querall: 2,600 gallon dally reduction (4%)

Canstruction Costs. The cost for Altemative *A® Is estimated at $20.6 million. Afer
raviswing this alternative and doing our own eslimates, we feal tha S20.6 million
understates by several milllon the costs. We reg an analysis of the proposed
altarnative "A” money needed.,

For your information we used the lodge costs including A & E and planning
(§22,500,000) to delermine a per foot cost and applied that 1o our guess of square fost
in the remodel projects, We used our guesses al the cos! of Ihe maln Mazama
dormitory ($3,600.000) lo estimate a per fool cost for naw conatruction. We added in
our guess-estimates for the road and parking lot construction and the removal and
ravegatation of the old areas, and added monay to buy out the concessioner's
possessory Inleres! in the Rim Village bulldings. We used your estimates for
Cleatwood. We added in a ten percent contingancy far the smallor items we did not
afternpl (o estimale.

Operational Costa. John Misle Is quoted In the Mediford Mail Tribune (ss6 Exhibil 8) as
follows:
“The tederal govemment would pay $10 million of the cost,
The $5 million would come from the concessicnar.”

| personally sald to myself atier reading the articie that it sounda like It might be
reasonable in a fifteen year contract. When | pursued the proposed action, Allernative
"A", | began fo worry. | could see reductions in revenue from boals, retail st Rim Village,
and an Increase In operating expenses with boat and campground reservation
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The National Park Service has developed an Economic Feasibility
Study for the Draft Visitor Services Plan. The analysis indicates
that a contract based on the direction set forth in the plan would
provide a concessioner with a reasonable opportunity to realize a
profit on the operation as a whole in recognition of the capital to
be invested and the obligations to be assumed. The National Park
Service expects to issue the prospectus for the new 15- year con-
cession contract in the late spring of 1998,
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requirements, etc. You obviously have completed your revenue and expanae eslimales
10 determine i the concession can provide $5 million and etill have a reasonabls
opportunity to maka a profit. With what you have proposed, we fail to see how a
concosslonar can make a reasonable prafil. Plaasa provide me with your lorecasts.
Wo also took note thal your Altemative "A" cost estimate is $20.6 mililon and Exhibit 6
idantitying money sources lists for $16 milllon. Where doat the additional $5.8 million
come from?

Hospltallty Induatry input. The hospitality indusiry has changed significantly in the last
docade, It does not appear that the DVEP document has kept up with the times. Old
concepts such a3 bullding a new caleteda at Mazama are dated. There are many more
modern food concepts than a cafeteria.

When reviewing the list of planning team membars, contribulors, and consuitants
(DVSP, pages 162 - 163), it does not appear to include hospitality industry input from
any parties (excep! mysell and | am suspect as the current concassioner represanialive)
wilh current hospitality food, lodging, and retall management axpaerience, When sseing
who you sont the DVSP (DVSP, pages 148 - 151), you are nol likely to receive the type
of hospitality inpul comments you need other than this letter.

| recommend you have the DVSP reviewsd by appropriate hospitality indusiry
representatives,

Overall Approach. Frad Stockion's comments Irom his December 30,1808 latter to
you remaing crucial. Fred states In pan:

"I am concemad by the overall approach ussd. Wil the
Information gathered provide a true picture of the deaires of visitors, the
National Public, local communities as well as specific special inlerest
groups? With over 500,000 vsitors annually, | question whether or not
500 questionnaires sent oul against an interested party mailing list will
generate a batanced, stalistically reliabla, sampling of opinion, | have
further concems that the three public meetings, which were hald
exclusively in Southem Oregon, will provide a broad enough base of
opinlon on a majarity of the issues addrassed In the questionnaire,

The entire Frod Stockion letter is enclosed as Exhibit 8. Atthe time of the lottar,

Fred was the Prosident of the Company. Fred's concems in 1896 are still valid in 1898
and have never been addressad by NPS.

CONCLUSION

We remain exciled about this process. We are excited aboul bidding on & new
fifteen year contract.

QOur "major* concemns about the proposed action, Altarnative “A” are:
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taaw P

Wil the concessioner have a reasonable opportunity to make a prolit?
The cosl estimates lo carry aut the proposed action seem low.

Where does the money come from?

Tearing down scund bulldings.

The deletion of forty year-round lodging units,

Thers is nol an inadequata plan for sutficlent concessioner employee
housing

Enclosures
DG1053/ch

Yours truly,

By

Dick Gordon, General Manager

Crater Lake Lodge, Inc.

Vioe President, The Recreational Praperty Group
The Estey Corporation
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The Klamath Tribes
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Klamath Tribes

1. The park will work with the tribes on appropriate interpretation
of the Klamath Tribes ancestral use of the area.

2. The topic of park entrance and service fees regarding tribal mem-

bers is beyond the scope of this plan.
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EXHIBIT

Additional concems and issues regarding Draft Visitor Services Plan/Environmental
Impact Statement,

* Page 13, paragraph 4: To prevent oil/pollutants from drainage of parking los, all
drainage [acilitics should be designed to include grease/oil 1raps to mitigate

potential adverse impacts to water quality resources.

As noted within the document the water quality of Crater Lake ls extremely high,
and although the new boat refueling and storage system that is to be installed is
double-lined it is recommended that a emergency response plaa for fuel
comainment and disposal of leaking fuels be developed and included within all
appropriate alterative proposals to mitigate potentially adverse impacts to the
luke's exceptional water quality (s referenced on page 82, paragraph 4-5).

Page 70, the last paregraph indicates that conversion of gasaline tour boal moturs
fo electric would mitigate noise and water pollution, none ol the praposed
development alternatives include statements or directives thet such conversion
would be requingd to oceur within 5 to 10 years. Revisions of all develup
allernatives fhould by provided along with budgetary funds collected aver the next
510 10 years w bring the conversion about within that 5 to |0 vear period.

All proposed development slternatives ghould be revised to include statemenls
and/or directives that any red in wildli(e habitat, flora or fauna sbove and
beyond the impacts identified, within this document; should be ruviewed by the
Klamath Tribes and the Klamath Tribes Natural Resource Department.

Pages 89-90, within the section regarding prehistoric and elhnographic resources,
revisions are suggested to provide clear acknawledgment of Klamath I ibes
ancestral use of the region.
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The potential for stormwater runoff to reach the lake would be
reduced by this plan. In general, based on the topography, soil
porosity, and the distance of facilities from creeks and streams,
water quality would not be expected to be impaired. However,
the need for any specific mitigation measures to control potential
sources of water pollution would be identified during the project
design stage

The document has been revised to state that the National Park
Service would identify response procedures to address potential
fuel spills or leaks.

As stated in the document, electric motors or another type of
nonpolluting fuel source would be implemented to replace the
current gasoline-powered boat engines when alternative technolo
gy becomes practicable. Based on the current state of this tech-
nology, it appears that this could become a viable option within
the next 5 to 10 years. The conversion of gasoline motors to elec-
tric motors is not based on funding availability, but on the
advancement of the technology. Electric motors need to be pow-
erful enough to operate effectively in the high winds that are
periodically encountered on Crater Lake.

During the project design stage, when more detailed information
is developed, individual construction projects would be evaluated
for consistency with the EIS impact evaluation. Should new
impacts be identified, further environmental analysis and appro-
priate NEPA documentation and public involvement would be
conducted.

The document has been revised to state that the National Park
Service will continue to consult with the tribes and maintain open
lines of communication regarding the entire spectrum of ethno-
graphic and archeological work in the park during the design
process.
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Page 90, within the Ethnographic Resources seution the Ceater Lake area is
idenufied as n sacred ceremanial resource 1o regional Nalive Americans however,
no pedestrian walkovers are recommended for areay that will be disturbed and/or
developed under the various development proposal alteraatives outlined within the
document only that the park service will continue to “consult with tribes and
maintain” open-lines of communication It is reccommended that the document be
comprehenmvely revised to ensure that under all development scenarios. initial
assessments will be conducted Lo ensure that no sacred resource is disturbed
and/or destroyed.

1t is funther suggested that the Klamath Tribes be allowed (o participate in the
award process for archeological consultants as well as be allowed to participate
within any archeologicel sile assessmeat process that is to occur within the Crater
Lake Natiomal Park

The Klamath Tribes have long been recognized by surrounding and neighboring
tribes ug the wribe that used the Crater Lake area most extensively and had the
wreatest knowledge which is y 10 first 1 within Ethnograph
Resource Section of the E1S refirring to three (3) other iribes using the area as
their aboriginal land holdings. Furthermore it is requested that a copy of’
referenced Maires et al, 1994 documems be sent to the director of the Klamath
Tribes Cultural/Heritage Department for review.

Tribal maps of "ceded lands” which have been acknowledged by other trbes
historians included the Crater Lake area ns aboriginal territory of the Klamath
Tribes.

The Klamath Tribes oral history and legends speak to the creation ot the Crater
Lake which has been proven scientifically that the Klamath Tribes were the first
peoples within the area.
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The document has been revised to acknowledge the Klamath
Tribes use of the Crater lake area. The first two sentences in
paragraph 1, page 90 will be revised as follows: “Although three
Indian groups bordered the Crater Lake area on the west -
Molala, Upper Umpqua, and Takelma - the Klamath Indians, liv-
ing to the east, have long been recognized as the tribe that used
the Crater Lake area most extensively.”
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National Parks

and Conservation Assnciation

Pacmc Recionar Orrce
26 Jaouery 1998

Superinicndent Albert Hendricks
Crater |.ake National Park

PO Dox 7

Crater Lake, OR 97604

RE: CRATER LAKF NATIONAL PARK DRAFT VISITOR SERVICES
PLAN/ENVIRONMENTAL IMPACT STATEMENT

Dear Supatintendent Hendricks:

The National Parks and Conservation Associstion (NPCA) is Arerica’s only private nonprofit
citizen’s organization dedicated solely to prolecting, preserving and enhancing the U S. National
Park System, NPCA was founded in 1919 and currently has over 475,000 members.

Thunk you for this opporrunity to assist the NS in determining the “necessary and appropriate”
level of visitor services in Crater Lake National Park. We are pleased to see that the park has
made a concerted effort ta substantially reduce the overbearing ion p at Rim
Village We noted that the preferred alternative addresses several of our concerns and
suggestions from scoping. Fur example, we appreciate the fact that no new ovemight facilitics
will be constructed that interpretation will be enhanced a1 the Rim, and that Mazama will be the
new “hub” for visitor services, all suggesting a plan which emphasizos park

To further this emphasis, we urge the NPS to define “necessary and appropriate™ as that which
best protects and showeases the'park resources, rather than ing visitor i This
planning process should be seen x5 & toal for managing visitors consistent with the protection of

¥aclfic Reglonal Office Natlonal Office
PO, Box 1289, Ouklind, CA 9I605-1289 1776 Mass, Ave.,, NW,, Wushington, 13,0 20036
Tel: (510) 8399922 « Fax: (510) B3S-4441 O Tel (201 2236722 « Fax: (202) 6590650

SEOATAR BE MLETENLE Ceris
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National Parks and Conservation Association
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the park . We think the park would be best served by an elternative that combines elements of
shernatives A and (" Please ses the following comments for our specific concems nod questions
on the proposed alternative

RIM VILLAGE:
We corumend WPS for signilicantly sealing back the facilities at Rim Village By remaving

A new visitor contact station would be constructed because the
rehabilitation of the cafeteria building to its 1928 configuration
would not be adequate in size to provide for food services and
visitor contact, and views of the lake in the winter would be
unavailable due to the one-story architecture of the building.

umnecessury developmeat. it will reduce congestion problems and the likefihood that cancession 2. Presently the concessioner is being strongly urged to find and

development will detract from the public’s iowmediate expericace of the park's velues. (n line fund additional employee housing outside the park.

with our earlier scoping s, we support the reduction of the scale and range of food

service and merchandise at Rt Village. We also support the relocation of the parking lot, the 3. Fast-food service at Rim Village is deemed necessary to provide

increase in interpretive twols, and the establishment of a visitor center that provides information, for a quicker turnaround time and concomitant fewer parking

interpretation and viewing opportunities. requirements for cafeteria visitors. This type of food service is
also desirable because without it visitors would likely go to the

Fowever, we 00 request clanficalion on cerlain components of (his allemanve. Why it the park lodge for lunch rather than drive back to Mazama Village. The

building & new visitor center instead of using part of the vactiod voncession facifities? Also, it lodge dining room has limited capacity, and the service is orga-

appears that the park intends to Jevelop new domuitory facilities for concession employees nized for a more leisurely eating experience. The lodge would be

Please explain if and how that expense will be offset by fees from the concession company. As we unable to accommodate visitors quickly, and long waits for lunch

suggested in our scoping comments, no mare than basic food supplies should be available at Rim would be the norm during the peak summer months.

Village We do not undersiand the need for & fust food restaurant st Rim Village, particularly

when there may be a full senvice restaurant at Mazama Village seven miles away. Furthermore, & 4, The concessioner would be l'chlil'cd to providc an cmploycc

shuttle service between concession housing and the rim to mini-
mize the need for employee parking on the rim. Providing a shut-

frst foou restuurant is likely to increase waste generation, slow parking turnover and encourage
congestion in the area.

tle system for visitors would require a shuttle fleet with associated

storage, maintenance, and additional employees, plus a large
parking/staging arca(s). The costs and impacts associated with
constructing and operating such a system would not be warranted
given visitation numbers, the yearly fluctuation in visitation, and
adequate capacity of the park roads. In addition, the proposed
action encourages shorter visitor stays by reducing commercial

We would also like to reiterate our earlier suggestion to implement a shuttle system, for park and
concession employees as well as for park visitors. A shuttls service hetween Mazama Village
and/or outside the park to Rim Village would decrease the need for parking and lessen traffic
congestion. The loop road is rdeally suited for a shuttle system and it would provide an edditional
vehicle for park interpretation This will also provide an alicnasive Lo the fimited boat tonrs

services, and it somewhat alters the traffic patterns at Rim
Village, thus reducing traffic congestion and the parking demand
there.
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MAZAMA VILLAGE:
We aupport the shift to make Mazama the primary concession area. However, we do have some

related concerns. As we mentioned in our scoping . we helicve that NPS should place
conoession housing and the maintenance fcility outside of the park. The Jucument suggests that
placing housing outside the park may be deemed infeasible but does not explain why. All
feasibility anolyses should be concluded prior to development of the plan. The document should

explain why this is the case. We also would like a fuller explanation for 1he relocation of the

il costs and

amphithester. Does the more convenient location outweigh the fi
irmpacts that would result from the construvtion of & new feility?

Also, we question the appropriatencss of a larger scale restourant at Mazama to replace the
facilities st Rim Villuge, We do nut consider it untenable, but it will require the installation off
additional facilities and impacts 1o the area’s resources, including Annie Spring. This being the
case, NPS must carefully approach this decislon, and di why nearby restaurants including
places outside the park wouldn®t meet this need

CLEETWOON;

In general, we think the level of proposed development at Cleetwood is reasonable. 'We support
the modification of the Cleetwood trail insofar as it provides for erosion control and protection of
park resources and public safety, We also are pleased to see thai the park will continue 1o
consider he implementation of electric boats when the technology is feasible. We also support
the reduction in boat tours and scheduling which provents conflicts with optimal lake viewing

timesy

However, we are concerned ahout the expense and risk involved with fuel leaks from the boat
tours. While we support the patk’s decision to install o newv fuel aystem that will deercase the risk
of fue! line leaks, it is unclear how the NPS will ensure that part of thix expense is covered
through fees paid by the concessioner? Additionally, because of the ongoing risk of a fuel spill
and the potentially serious environmental impact, the park needs to develop an emergency spill
plan and require that the concession company pust a eJean-up bond that would cover the worst
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It is the preference of the National Park Service to locate replace-
ment housing for concession employees outside of the park.
However, a feasibility study would be completed to evaluate
housing needs. The development of new concession housing with-
in the park would not occur prior to this study, and it would be
done only if the study concluded that replacement housing out-
side of the park was not feasible.

The proposed action has been revised to state that the existing
amphitheater would be retained in its present location.

The new restaurant at Mazama Village would serve both day
users and the overnight visitors staying at the motor inn and
campground. This would relieve some of the demand for services
and associated parking at Rim Village during the day. Also, this
restaurant, being more convenient to overnight visitors, would
reduce the amount of traffic to and from the Rim or areas out-
side of the park.

See response 3 to Klamath Tribes.
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case scenario. This would provide assurances for NPS and increase the sccountability of the
concessioner. The bonding requirement can also serve to filter oul fon bids by p inl

operaiors wha would nol be uble 10 shoulder the financial respunsibility in the event of a fuel spill.

GATEWAY COMMUNITIES:

In the "Issues and Concerns™ section, the d raiscs the question as 1o whether cenain
facilities, such as the wift store at Rim Village or services that are curtently being transferred to
Mazama Village might in fact be located outside the park. Yet, the document does not
subsequently discuss these options except m the case of concession housing  The document needs
1o snalyze these issues in greater detall, including the potential for benefit or haim 1o the local
economy

Thunk you again for this opporiunity to provide input mto the planning prucess, Please do not
hesitate to call with any questions or comments and please keep us updated on all firture
developments

Helen Wagenvoord .
Pacific Regiunal Office
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See response 7 above. In the case of gift and sundry sales, space
for these items would become available within the existing
camper store with the removal of the laundry facilities. Limited
sale of these items was considered appropriate, particularly given
the availability of space. Gifts would be limited to those related to
Crater Lake,
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P.0. 2y VM
Furs Kiamath, OR 97676
Januvary 21, 1908

Subjact: Dratt Visitor Serv.ces Plaa
Envirersentel Iapact Statemest
Jrater Lake Natiomal Park, OJregon

J=av Skis

Tha rantdsnts nf BFort K1anath and Hood River Valley Fave anma concerns
about the plannine for Crater Lake that was initlated in 3eptenber
L3996, A numkér cf the loca- cl.lexas vespondad to your request for
Lnout Wo wculd still appreciaie como anawere to the tollovingt

t[

[ Where wI11 Lle Faih obLala thw Jotable watur tu eluvamodale Lhe
inzreased nunker of visitora?

2. Moch more importantly. vhese will the sewage te treated? oOur
€aazecn to thiz question relates Lo Lhe Jralnage or Lve sevage which
nov deaino ke Muncon Valley vhich draine on to bhe wood Niver Valley
Flanr whare apprexinately 100 fanilies resdle and doperd on ground
watur fur thelr homes,

1. Bince the concern for o:l from zarw parking at tho Lake rin and
that oil 1s teirg plovad Lo “he w19 Adage in Ehe Brew, va RUggRsE
thal Lhe enck Le ploved avay f:ym the el=-g slople suull un.  Leave
tho parking nres ae ic.

4, 1Ir the concosgsionmaire .& %0 orovide portacle tojlets at sixceglc
apots, he akovld provide enough Coy the curc€nt nunber of people
that vislt the park. In the »ast, this has mct been tha case. wnd
those toilets have . “been allowsd to overfles.

5. 1 the coreern ieo polutlon of the Lokc, get these gacoline
posared heake off the Lake wazll a differart covece of pawa= (& Avatl
able.

The original purpose of estadlishing naticral park. vAE noT

tO BNIATQR NOTCASS'ONE 07 RIARDIAG. lAaunnerirg, shopp ng.

THE ORIGINAL PUEPOSE OF ALL VATIONAL PARKE WAS 10 KREP TH: S>XCIFIED
ANCA TRISTINE FOR EVERYON2 231 ALL TIME, We would 1lke to se2 Cuale=y
Lake kept aw privtine as »osvible.

Sineecely,

e €.1. Ciub
‘tha Fart. ¥1ameth Conmunizy
Citlevus vl Fuud Rive:s TYalley

oe
Bruce Tarbit, vept. of interior,wighingtar, M hon
Al Nendrpike, Cupt.. CLNP, Box 7, Cialer Geke, Ocwyun $7602
Sen. Ron Wyden, 259 Rumsell 3onato Officc Plég. Wazhing DC  3I310
Yen Gcordor Smith, 8 343 Yrekssn Senats Mffice Bldg, Washlagtss NT 20510
Rep. Bob 3alth, Dis:rics 2. L1126 Lonawcrtl rouvse Ufficm Uidg
Woahingzea 32 20519
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Civic Improvement Club

1. Water for park use would continue to be supplied from Annie
Spring. Water demand is expected to decrease compared to exist-
ing levels because of an overall reduction in food services,
employee housing, and public laundry facilities.

2. Sewage from existing and proposed facilities would continue to
be treated at existing sewage lagoons at Munson Valley and
Mazama Village. These lagoons were upgraded and their capacity
increased in the early 1990s. They meet all applicable state and
federal wastewater treatment and disposal regulations and have
sufficient capacity to process wastewater from all existing and
proposed facilities.

3. The prevailing winter winds in the Rim Village arca blow snow

toward the lake. Consequently, snow is predominantly plowed or
blown toward the rim to minimize drifting of snow back across
the cafeteria parking area. Removing the existing cafeteria park-
ing area would also have other benefits in addition to decreasing
the possibility of stormwater runoff or contaminated snow from
entering the lake. Vehicles and traffic congestion would be elimi-
nated along the rim north of the proposed visitor contact facility
and cafeteria building, when that parking lot is converted to
pedestrian space.

4.  Proposed restroom facilitics at Rim Village and Mazama Village

would be sized to accommodate expected usage and would be
connected to the existing sewage system. Composting / vault toi-
lets would be constructed at Cleetwood to replace the existing
portable toilets.

5. The National Park Service supports continuation of the boat

tours as an appropriate interpretive experience for visitors. A new
fuel system would be installed to reduce the potential for fuel line
leaks. Although exhausts from boats would continue, existing
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data indicates that there is no deleterious impact on the lake
environment. However, as stated in the document, electric motors
or another type of nonpolluting fuel source would be implement-
ed to replace the current gasoline-powered boat engines when
alternative technology becomes practicable. Based on the current
state of this technology, it appears that this could become a viable
option within the next 5 to 10 years.

bl o N wardl,
_‘I@_'LLE.A.Q:-)"O (10T
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Jonwary 20, 1998

P.O. Box 455
Fort Klsmath, OR 97626

Mr. Albert . Hendricks

Superintendent, Crater Lake National Park
P.O, Box 7

Crater Lake, OR 97604

Dear: Mr. Hendricks
Subjecl:  Liraft Visllors Services Mlan/Environmental Impart Statement

We have reviewsd the Drafl Visitors Plan/ Eavimonmental [mpact Statement (DVP/EIS),
and have the following comments.

Commaercial Servicey, We strongly support i in] anrvices and stafling
within the park, ond believe that the vbjectives of the Natlonul Park Service (NPS) as dtated
on page 11 will be best served through prescrvation of the park’s natural environment.
Commercialization and developnwent of the park will significantly detract from the public’s
ability to enjoy the natural heauty of the park. We do not need or want a “Disneyland”
expetience at Craler Luke National Park!

Impro reyuired 1o mai ini Tevels of concossions m the park should be
borne by the ¢ ionalre, nut us taxpayers. Visilor facilities should be minimized; itis
not pacessaty 40 provide factities that support lang stays within twe park. These services
arc all avallsble vutside the park within ble driving dist

Mazama Village. We support the aclions described in Alternativee C, which include
converatan of the existing metel to concession housing, and elimination uf the poitic
laundry and showers, We do not support the construction of addilional group camping
sites Any group shtes will significantly increase the density of campers in (he ares, and
shuuld be avoided, If group camping is to be cunstructed, it should be done with a
commensurate reduction in the number of individual spaces.

Conatructivn and operation of a new laundry must be compatible with the existing
washewater Lreat and disposal sy The DVE/FIS is silent regarding impacts to
the exisling waslcwater system, and must be considered Inadequate unless there Issues
are oddressed. Wee do nol suppurt any development that can not be accommodated by the
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Elmore E. and Mary Nicholson

1. See response 2 to the C.I. Club.
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Superintendent. Crater Lake National Park
2

Page
Inowary 20, 1998

1 current wastewaler trealment system, or any development that negatively impacis water
yuslity in Annie Creek in any way.

Cleetwood Cove. We support elimination of all boat tours on the lake and removal of the
buaty and fucl syslem. This will aveld the necd (o mitigute powible fuel spills and pollutian
2 from operation of the boats. |hese toum arc: yse by unly @ small fraction of Lhe visiturs to
the park, and should be eliminuted, Tours on the lake could be revisited when technalogy
buss advaneed pnongh bo provide electric of other clean methods of propelling tour boats.
We support leaving the trail so that thosa who wish to hike down to the lake van du s, and
support Allernalive C in thiy regard.

Water Resourots. Thw DVI/ELS wtates that the NPS completed the Final Detelopment
Cuneept PlanfAmendment 10 the Geneml Manageinent Plan/E lal Tmpuect Stutement, and
that the document was never approved. During review of that document, we had several
comments and queslions regarding water rights and water use at he Park which were not
adequately responded 1. The 29PS does not have any firm water rights to Annie Crevk or
any of it's tributiries, which we believe must b resolved befure sny further planning and
development within the park that affects thix water use are implemented, This latter
includes similar questinma, which we request be onswered befure any action described in
this plan is implemented We AGALN request that the NPS provide specific answors 10 the
following questions:

1. Whatapecific rules, regulations, or actions does the NPS propose tu implement to
3 protect the priarity and later watcr rights of water usemn in the Fort Klapath valley?

2. How will water for current and proposed developments be d, surh (hat water

use during droaght comditions can be regulated?

3, Will the NFS crase diversions from Annle Springy and use of Annie Creek water during
drought yeats? This was required of downstream waler users in 19492 and 1994 who
have higher priority rights than the park.

4. Will the NI'S compensate down steam water rights holders if waler use wathin the park
affects water use within the valley?

5. WITl the NI%S bear the costs of additiunal management, Hlow monitaring. or physical
sbructures required to protect the rights of downstream water rights holders due o use
of water by the park?

6. Has the NP5 evaluated allemative water supplies for park operations that would
elinvinusbs the use of unautharized water from Annie Creek? If 5o, what werethe
conelusions of those studivs? Ts the NPS going to jmplement any achons to reduce its
wither use?
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See response 5 to the C.I. Club.

From the earliest water right permit issuance for surface waters in
the Klamath Basin, the state of Oregon had never included feder-
al reserved water rights in its decisions. As a result, the amount

and priority date of these federal reserved water rights are, as yet,
undetermined. Relative priority dates have not yet been decreed.

To correct the situation in which federal reserved water rights
were not considered in the assignment of other basin water rights,
the state of Oregon initiated the Klamath Basin Adjudication.
Following the schedule established by the state, the National Park
Service filed claims for federal reserved water rights in 1997. As
submitted, the federal water rights claimed would provide for
planned present and future consumptive water needs at the park
even in years which match the lowest recorded flow conditions.
Claims were also filed for stream flow levels to maintain natural
processes, and the natural water levels in Crater Lake. The adju-
dication process will provide the answer to the relative priority
date question, mentioned in the previous paragraph.

Concurrently, the state has initiated an Alternative Dispute
Resolution (ADR) process in an attempt to identify and resolve
disputes regarding water right claims filed in the Klamath
Adjudication. The National Park Service is participating in the
ADR process. To the extent that it is possible, the National Park
Service desires to reach mutually acceptable settlement(s) with
the individuals and groups participating in the ADR process
regarding the nature and extent of water use for Klamath Basin
streams which originate within the park,

The National Park Service believes the Adjudication process will
confirm that adequate water rights are held by the federal gov-
ernment to provide for the usage levels envisioned by the Visitor
Services Plan. The National Park Service is willing to pursue
alternatives that would obviate the need to wait for a final deci-
sion in the adjudication, which may take several years.
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Superintendent, Crater Lake National Park
Page 3
January 20, 1998

7. Dues the NPS inlend (0 continue to develop park facilities and vse water (rom Annie
Creek without resolution of (and apparcntly in spite uf) the questions raised by water
rights halders in the Fort Kiamath valley? We are compelled 1o ask s question
because your responses to mur comments about water rights in our letter un the 7
Derelopnient Concrpt Plan/Amendment to the General M Plan/Troi tal
Impact Statenent did not even sttempt to answer these important concerns. In many
CARCS, YOUT response wi to state that our comments were “noted,” and provided no

T or further

We previously requested Lhat the NPS delay planning and implementation of
improvemunty in the Park until the issue of water rights and water use were settled. Your
respanse ( in the Final Development Coneept Plan/Amendmen| to the Genenil Management
Plan/Environsmental lonport Staterment) was that “To deluy plunning activities in the park uniil this
process is complete would be an ble conslraint vr park uperations,” We strongly ebject
to that statement, and offer Wal it is completely unre ble to conlinue plinning and
implementation of facilities within the park before (he jssuv of water rights are settled. The
KPS appears to have s callus disregard of the righls and cuncerns of watcr users in the Fort
Klamath valley und has chosen to ignure this fundamental issucl It ls an unacceptable use of
public funds to cuntinue to plan and develop facllities thut use water for which the Park has
no secure water right.

General Commenis.

Implemenlation uof uny of the altemnatives or combinations of alternatives described in the
DVP/ES will influence the overall development end scope of long-range improvements in
the Park. llow the actions described in the DVI/EIS will affect long-range planning and
improvements has not been made clear. For example, construction of now parking luts or
visitor facilities noar the Rim muy hias future considerations of park improvements, and
result in more concenteated facilitics In those areas, Itis inappropriate to roquest that the
public on the alternotives desceibed in the DVP/EIS without clearly explaining
how they relate Lo long-term plans.

W request that the answers to these questinns be provided in a revised DVP/EIS or
supplement, and that the public be allowed to commeut on how these proposed actions
affect the lomg-trrm use and enjoyment of the Purk. The fact that the Final Development
Concept Mun/Amendmient o the General Managenent Plan/Eni I Tmpoct Shitement was
never approved is evidenoe that the long-range plan for the park is stll unclear. We

strongly object to continued evaluation and impl tiom of develog plans in the
b of u finalized plan that should provide the over-arching guidance from which to
eviluate speeific actions.
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The National Park Service does not believe that drilling for
ground water sources to supplement or supplant current surface
water sources, is an appropriate alternative. Potential impairment
to park geothermal resources is antithetical to the purpose for
which the park was established.

Finally, the National Park Service recognizes that restrictions to
its water use may be necessary, should water flows fall below the
amount available on whatever the priority date established by the
state of Oregon adjudication process. This could result in a
reduction of visitor services to meet water availability, or the clo-
sure of the park for the period of time that permitted water flows
were insufficient to meet any consumptive use needs.
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Superintendent, Crater Lake Natlonal Park
Paged
January 20, 1998

We appreciate the upportunity to participate in the planning process t determine what
improvements, if any, aic made al Crater Luke National Park. We request that we be
direcily Included in any correspondence regarding implementation of this plan or
notificationy about any other proposed actions or studies. Please contact us directly at 541

3$1-2329 if you have any questiuny or would like to discuss the contents of this letter.
Sincerely,

Elmore E. Nichnlson Mary A Nichalson

Senatur Gordon Smith
Congressmen Bob Smith
Senutur Nell Bryant
Repreventative Denms Luke
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Edward and Sandrya Danehy
Superintendeat 1724/98 1. The document has been revised to address access for people with
Coau sty Hean i disabilities.
POBox 7
Craler Lake, OR $7064

RE:  Comments on the Draft Visitor Services Plan / Environmental Impast Statement
Dear Sir:

My wife and | have revicwred the Drafl roport and offer our commeonta,

AConcam  We did not see the lsns of people with dissbilities addrossed. This may be incorporated
in othar planmng documnents which specify handicapped parking and other sccess requirements.
However, we wish to voice our concen that # sppean there will be unavoldable impacts in the various
aliernatives without specific attention to the luue..

Alternative A (Proposed Action)  Rim Village - Our consem (abowo) e that some visltory will have
difficulty getting between the facifitics which are widely peparated and they may need to have access 1o
handicepped parking in scveral locaions. There s parking fairty closs to the rehubilitated cafeterds, but
nat to the new visitor center. The Kiser Stodio and Sinnott Memaorial need soparato handicapped
packing as would the Lodge.

Stmilsr attention to handicapped parking is necded ot Mazana Village snd Munson Valley, but
this may be lees of 3 problem st Cleetwood.

Alicrnative C  This alternath tnore impacts for our concem at Rim Village which suggests that
thin alternative will limit adoquate acocen (0 those with handicaps. The sarne sppesrs o for the
amphithaater st Mazama Village which docs not have adjacent parking.
Alternative 1) The impacts sppear even more severs at Rim Village with this sltornative. However, ot
Mazama Villags the situation is similar to Aliernative A.

We 8¢ an advantage for the year-roand lodging with this altemative,

Alcrmative | The Rim Village sitoation i similar to Alternative D.

We mupport Ahernative A with rogard to the activities proposed a1 Rim Village for Visitor
Contact, Interpretive Program, Sinnott Memorial, Kiser Studio, and NH. A, sales.

Edward Danchy Sandrya Dinchy Fﬁ
EPTSDE— ‘
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. 06-Jan- 19498
Superintendent Al Hendricks
Crater Lake National Park
P.O. Box 7
Crater Lake, OR 97604

Subject: Draft Visitor Serviees Plan / Environmental Impact Statement
Dear Supl. Hendricks:

Twish to offer the followi
Envirnmenigl | Starement.
Alternatives A and C.

The biggest complaint that I have regarding Aliernutive A is the continuation of,
what | feel, is an excessive level of concessioner services in the park, moxt notably the
proposal (o construct a restaurant at Mazama Village. This later éction is entirely
nappeopriate and should be reconsidered in the final plan,

comments regardiog the Drafl Visitor Services Plan /
general, [ support a merger of elements from

The construction of a restaurunt at Mizama Village would resulr in incrensed water
demands from Annie Spring, thus reducing peak summer flows downstream, which in turn
Iy # any cxisting or planned reintroduction of bull trout in Annie Creck.

ve campers due 10 NUMAo- car encounters. Even

stringent sanitation practices arc cmployed by the concessioner, the odors of cooked food
would be sufficlent to auract bears from miles - placing them in direct conflict with people
camping in the adjacent campground. The restaurant would also result in the unneces

ey FC EETaT O Y OT T EX TR [T RITg ToT, 10 VR T T TS T pport (acuihe
(loading area, dumpsicry, etc.) This restaurant wolld further increase the level of
development o Mazama Village -- a cumulative impact from develupment of the nearhy
concessioner dormitory, employce RV sites, group camp sites, new anphitheaicr, A new
restaurant would also clearly violate the objectives outlined in The Vail where: “The
Nutional Park Service should minimize the dev t of facilities within park
boundariey...” und *Facilities that are purely for the convenience of visitors should be
provided by the private secior in ’gwnuay communities.” Where is the justification or
need for this facility in the park? Just because a cafe hax historically been provided at

Rim Villuge, that does not automatically determine & néed' for a replacement facility in
Mizama Village. Fioally, there is the cost issue -- not just the up-front coﬂsofbuitlyding
this facility, but the ongoing maintenance of yet anothér huilding io the park, und the

increase in demand for purking at Mazama Village, etc. | do not feel the Draft VSP/RIS hy
; TR STy 1 ve Tmpacts he construction ol this restaurent would

m Vil]agl, ‘ ,
and doc Lin the Final VSPIELS b II;;: a d these Limpactx shiould be expiored furthes

[ OneaUwr clement Tal should be docomented 1o detall in tbe Final VSP/ELS 13 a

discussion of the projecteil witer usage for the four Alternudives, much like that which was
presented in the 1995 Finul DCP/amended GMP/EIS, 1am confused by your numbers, In
the 1995 Final, the selected alicrnative (4) showed a usage of 88,4000 (page 4-74).
Under the Druft VSP/ELS, the No Action alicmaulive shows usage of (pa
‘Llcl‘?m'l;:ul}mflt Vﬁ‘if‘:’:ls No ﬁdﬂ;ﬁfm from ﬂr_}fggg Allernative 4 in lﬁslthe ﬁ:

not call for a new Rim g gamge (- ) and no new activity cenler

(14,060 gpd). So why ian't m,):smmm water usage for Iﬂdbmﬁ VSP/EIS No mtion:

88,400 - 7.000 - 14,060 = 67,340 gpd? This is nearly & 25% reduction in watcr usage
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Randall Payne

1. Although the projected water demand at Mazama Village is
expected to increase, the total projected water demand from
Annie Creek (which also includes Rim Village and Munson
Valley) is expected to decrease due to an overall reduction in
facilities and services. The proposed action would not be likely to
adversely affect bull trout.

2. The document acknowledges that development in areas used by
bears would increase the risk of incidents between bears and
humans. At Mazama Village bears have been a problem in the
campground and could be an occasional problem at new facilities.
Outside cooking and storage of food in the campground would
still likely be the primary source of conflicts.

3. See response 7 to the National Parks and Conservation
Association.

4.  The document adequately recognizes and evaluates the impacts
associated with construction of a new restaurant at Mazama
Village, including the cumulative effects of existing development.

5. The commenter’s calculations do not accurately reflect the facili-
ties that would exist under the no-action alternative. For instance,
the dormitory would remain on the rim under the no-action alter-
native. Additionally, more recent water demand figures have
been used based on actual water usage figures obtained since the
opening of the Crater Lake lodge in 1995.

As stated in response 1, although the projected water demand at
Mazama Village is expected to increase, the total projected water
demand from Annic Creek (which also includes Rim Village and
Munson Valley) is expected to decrease due to an overall reduc-
tion in facilities and services. Total food service capacity, employ-
ee housing, and laundry capacity would decrease, as would their
respective water demands.
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from the proposed alternative! wrzlisﬂn cted No Action usage at Rim Village set at
39,300 gpd, when the 1995 Final Rim tions is unly 24,511 gpd? (existing: 18,151 +
Lodge: 17,360 - Domm: 11,000) Tam puzzled how the Draft VSP/ELS prefesmed
alicynative value of 79,300 gpd was determined. A Rim Village with  cafeteria, two
mmf?‘r;mrjom. ouw vi:g‘nz f;?ﬁ I::ﬁou. phuhctb: Iodge (and w;ﬂlrd;’{ng? rnlu:;:ed)
shoul comparable to the (rninus the purking garege) of 38,

(cxisting: 18,151 + Lodge: 17,360 + new developments (gucstimated): 14,060 - D
11,000, nut the 34,400 gpd (page 103) you project. In addition, with the addition of &
pew restuuiant 81 Muzama Village (no water nsage values given, but a conservative
gucstmare of 10,000 g{:d) group campsites (no guestimate on waler usage), and
climination of lai 00 waler usage valusy given, but a libeeul mate waould be
-4,000 gpd), again tuking the 1995 Final Allemativo 4 numbers (!9,4!? gpd), the projected
Maziny Vi waer usage for the Druft VSP/ELS prefemcd altermative would be much
closer to 35417 gpd (29417 + 10,000 - 4 D00). Add the numhers up and | get toral
average daily summer water foc the alteraative to be: 84 388 gpd. Sl
helow the allpwable waict right old, but sctually an increase over the existing water
utilization, Please cluborate where my calculations are (o efror, The botom line is, [
continue {0 have concerns regarding the increasing human demand for removing water
from Annie Creek fo the detnmenr of sreamside vegetation and aguatie organtsme
(including bull trout) The 1995 Final selectad alemative already resulted in u 21,000 gpd
increase in water i over existing levels; I remain concerned thal proposed Rim and
Mazama Village developments {n this Draft VSP/EIS will increase thal level even more - &
cumulative aftect.

In general, | foel the biggest flaw with Alternative A licy o the level of consuction
and accompanying visitor services thel will be permitted in the park. Besides the
aforementioned pew restsurant. we have a puw Visitor Conzact Station et Rim Village,
renpyated Cafeteris Building and a renovaled Community House, 8 new amphitheater and
mepﬂm.me:wﬂu RY or gaganded Mazama Dormitory, pew i

ity at Cleerwood rim and ncw bulkhead/dock and "shade structne” ut Cleetwood Cove.

And bere [ was leud to belicve that Park Seevice funding wux chronically tight, but it would
appear hiring noire inferprelers or rexearchers doesn't huve the funding priorilies or sex
appeal of having new and better buildings in the park, That's where the elements of
Altemative C come in. While | ize the historical significance of the Community
Houtce and Lhe original Cafcteria Buildi muuini:jm buildings at Rim Village,
where gne dual se Visitor Center would do niccly. Dual, as in interpretation and
education - NOT enterainnicnt and recreation. An en:rgi.cmch:t. universally aceessible,
year-roumd Rim Visitor Center, yet built in the Rustic style, though utlliziog recycled
products (plastics) ond reused mareriale (building stones or other salvaged iterns from e
old Cafeteria Ruilding and Community House). A Rim Visitor Center which would
compliment Crater Luke I.A;Ir, Kiser Studio, &nd Sinnott Memorid would be a far heteer
investment than un undersized visitor vontact station adjacent to a rehabilitsted cafeteria
building and a seasonal-only community houwse. A g Visitor Center, whaose dexign
criteria is solely for the display of state-of-the-an visitor exhibits, visitor informstion, NHA
sales, & year-round auditorium (so even wintey visitors can get in out of the elements and
walch a movie or slide show ahout the park, in addition 10 summer-time evening talks), and
year-round viewing of the lake makes the greatest amount of seowe and & wise use of
preciouy funding resources for many years to come. And, it achieves two Vail Agenda
objectives of providing facilitics “consicrent with the migsion cunveying each individual
park unit’s significance to the public" wod an investment “in innovative expansions of ity
ubility to provide interprerarion thar enhy visitor enjoyment and enfightenment”, phus
Eou save money 1o in the long run, If om the other band, you decids to retain the

ommunity House, at least restore It (0 its original appearance with a porch on the north
side of the building,
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There is some new construction that will occur in Alternative A,
but not to the level that was proposed in the draft document. A
new amphitheater will not be constructed and it is unlikely that a
new expanded Mazama Dormitory or new employee RV park will
be built in the park. Additional concession employee housing
that will be required upon removal of the Rim Dormitory will
probably be situated outside the park in order to minimize the
proposed development costs and to avert degradation to some of
the natural resources at Mazama Village(for additional discussion
refer to comment 2 in the response to Crater Lake Company).

At Rim Village the restoration of the cafeteria building to its
1928 size and configuration and the renovation of the community
house to its 1930s appearance will be compatible with the historic
designed landscape and will provide efficient necessary visitor
services. The proposed visitor contact station design may recom-
mend utilization of some recycled materials from the existing
cafeteria building, and it will be compatible with the other his-
toric buildings of Rim Village. The idea of a medium sized visitor
contact station is to provide the necessary visitor information, ori-
entation, and interpretation, but not to unduly retain visitors at
the facility. The intent is to encourage park visitors to move out-
side to see Rim Village and other resources of the park.
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So, my altemutive would be 10 continue with the plans 1o re-Toute the Rim Village
Drive ns planned ln Alternative A with parking ‘ot back’ (I very much like your proposal
in this regurd). The one element that [ feel was not articulated In the Dratt VSP/ELS was a
discussion on the capacity at Rim Village. According to the Nufional Purky and
Recreation Act nfpl“?'?a . L. 95-625) and National Park Secvice Management Policies, &
carrying capacity analysis needs 1o be developed for every munagennnt zone. Unless 1
missed it, § did nol woc references (o a capacity analysis that mrived at the number of
paiking spaces allowed at the new parking lot, aloog the remnants of Rim Village Drive,
and the new bus parking area on the sitc of the ald Rim Dormitory. In foct, [ don't recall
the preferred altemnative stating how maoy parking spaces would be provided st Rim

Villugu. This aversight (or my vision) should be
j“m.,' e new R Vinlor U T would W & phi & EXENng gk
building (same orientation too to hide’ the parking area behind the building). An indoor
restroom would be provided along with retention of the existing plaza comfort station
(summer use). The community house would be remaved und the site revegetated. ‘The

only concessioner services at Village would be at Crater Lake Lodge, period. Without
visibims having casy seeess b Frilus, french frics, and uty from a rim celeleria/grocery
slore, maybe the ocvumences of visitors feeding wildlife will dindnish o wome eatent. The
remaining elements of Alermative A would be implemented us proposed.

My altemative for Mazama Village would be identical to Allernative A, mious the
hideous new restaurant and purking lol capansion. | agree the shawer facilities should
remoin - after a few days hiking In the , a shower 1s an essential service and a centainly
a hlessing to your lellow park visitors.

At Cleetwood, once ::gsh' the anent concession facility should be the barest
minimum fo provide ticker - no food and sundry sales. And the idea for 4 "shade
umctum; Is clearly "fur the comvenience of visitars” und most cenuinly should not be bulll.
Clearly, boat lour participuniy wre eaposed to the elements simply gening to Cleetwood
Cove, and bus been the case for decades, visitors have lllp} quikkuill ithout one,

And lastly, at Munson Valley, Whilc 3611 like the ides of adapatively re-using the
exinting Stec Information Center #s u year-round museum documenting the historical
aspects of the park (both Rim Village, but also Munson Valley's histone past as
Govemnenl Camp; this would allow the pew Rim Visitor Cenler to devots its message
solely to the uatural history of the park), if that is not permitical 1 am mors of the mind to
eliminate Steed Information Center from any public use and dedicate it solely for
administrative purposcs. Once agaln, with a decent year-round Rim Visitor Center, thers
simply ix nu need (o maintain a backup winter contact station/post office in M Valley,

~ There is one additional element missing from any of the ultemuntives - thal being no
:imumon mﬂmqh%@u other than the hl:.lcg:lnhllc [A:&b:fucmmf;ﬂc plans
0 pave par uwing in and cxpunding parking nothing I creative uses
of shulﬂg buses. ¥h§|is most unfortunate since the Record of Decision for the 1995 Fianl
DCPlamended GMP/RIS stated “the National Park Service will carefully analvze all rim
area parking needs (that canying capacity issue again), parking configurations, site
aptions, and shuttle bus sysiem proposuls.” How sbowl mandating Crater Lake Lodge
employees to use & i shuttle bus/van, thus eliminating the necd lor more
p capacity #l the Rim and Mxi.umhicl: traffic toffrom the rim? 1f udvanced
reservalions are being prl?med for the tour, how about letting the concessiover offer
avan ride from Mazama Village 1o Clectwood (and back), so folks staying at the
cumpground who have a boat reservarion con hop on the van for the tour rather than drive
their vehicles to Cleetwood? What about park eamployeus working ut the Rim - can they
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Parking is presently adequate at Rim Village. Although it is con-
gested and crowded at times, there are adequate spaces. In the
proposed action, the 150-car parking space north of the cafeteria
building would be eliminated and would be replaced with a park-
ing lot to accommodate 95-105 vehicles south of the remodeled
building. The significantly smaller size of the cafeteria building,
coupled with a fast food service and greatly reduced gift sales,
would reduce the time visitors spend at the facility.

The proposed south parking lot should be adequately sized to
accommodate visitor use; however, a more detailed analysis will
be performed at the design stage.

See response 4 to the National Parks and Conservation
Association comments regarding employee and public transporta-
tion systems.
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‘powl it’ from Munson Valley to reduce rul.ln; demand? I mentioned in my scoping lener,
what 2boul a winicr-time shurrle from Mazama Village (o Rim Village (with # stop "8
Munson Valley) so that, folks waukdn't buve o drive @ the Rim, thus reducing winter rond
tamage from studded tires us well s the parking lot snow removal budger.

Thank you for taking my comments luto comsideration, 1 wish (o renaln on your
muailing List so that [ may have addirional npportunities to particlpate in your planning
prucess.

Sincerely,

Randall D. Payne
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January 17, 1!!!

Superintandant

Crater Lake National Park
PO.Box7

Crater Lake, OR 97530

Dear Mr. Hendricks:

Thank you for sending me a copy of Crater Lake's newest Master Plan. After a careful
review 1 have several comments and concerns that | want to share with the design
team before they continue on with the Park's davelopment plan.

1 have had a king assoclation with Crater Lake National Park having started as a
seasonal employee in 1981. For 23 seasons | worked on maintenance and as a
rangef in law enforcement and park dispatch, and and | also collected fees al the
entrance stations and campground for saveral seasons. Seven summers were spant
in interpretation on the boats (85 boal rides), at the visitor centars and glving evaning
programs. Presently | am “working” as a VIP both dwing the winter and the summer
seasons. | hava coauthored two books on Crater Lake.

Cansidering the positiona | hava heid at Crater Lake | feel | have an excellent
understanding of how tha Park works. In addition to my years of experence at Crater
Lake National Park, | have visited over 100 National Park areas from Alaska to Florida.
Rim Uitlage

Glad to see the NPS s agaln using the word *Comfort Station. The term has so much
more class and historic value than “resiroom”.

| am really excited about the removal and relocation of the blg Rim Parking Lot and the
new design for pedastrian promenades and walkways. For years the main Rim Village
parking lot has been kept clear of snow by blowing the excess Into tha Caidera. That
option will not be avallabla when the parking lot is moved to balow the Cafeleria. The
snow cannot just ba biown Into the tha sumounding forest withoul destroying 400 year
old Mountain Hemlocks. Presarving those huge and ancient trees Is going 1o be an
ecological nightmare. A great deal of planning will be required to solve the new
parking lot's snow prablem.

Reducing the Lodge eccess road to & namaw road running between the old stone
comfort station and the new pedestrian plazatvisitor canter still mingles pedestians
traffic In with auto tratfic. Bacausa of the stesp dlimb coming up from tha lower parking
lot, the grade Is going o be a killer during tha winter.
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Larry Smith

1. The issue is valid regarding the damage or destruction of some
400 year old mountain hemlocks due to snow blowing operations
for the proposed parking lot south of the cafeteria building.
Careful design (e.g., parking lot set back from the trees) and
analysis (e.g., snow drift studies) will need to occur prior to con-
struction of the parking area.
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As much as | detes! the huge, ugly Caletena complex dominating Rim Village, | would
caution against the total removal of all additions and a return to the original 1520's
Calteteria building size. During the peak visitation hours ot 10:00 - 3:00, 1,000 people
an hour visit Rim Village. During inclement weather thess throngs of people need a
temporary place to get out of the bad weather. The Cafeteria building needs to be

enough to handle saveral hundred people &l a time. The idea of getting rid
of gifta and other items that have no business being sold al tha Rim, such as alcohol, Is
10 be applaudaed.

| understand that the Visitor Contact Center will not be a true “visitor center”. If the goal
Is 10 disperse visitors by getting them out of the store, then there needs to be a small
auditorium to show the Park movies and a whols array of interruptive displays and
panels. Not onty will these displays sducals people as 1o the existence of Crater Lake,
but they will allow pecple a safe place to linger during times the Lake is fogged in and
visibility has disappeared The visitor conlect station needs 10 be mare than just a
place to sit, with comfort stations, book sales, and & ranger desk. The hullding needs
to be a full lledged Visitor Center capable of easily handling several hundred people
{or more an hour.

The full or almost Tull story of Cratar Lake needs lo be taid in this bullding because
thera is no other place in tha Park where this can be done.

The Rim Visitor Center is being envisionad as a two story building that will give an all
winter view of the Lake. Since the viewing windows will be facing nonh, be aware that
north is the lee side of the bullding. Winter snows blow in from the south and will pile
up on the north eide high enough to block the views. (Observe the les side of the
during the winter.) Please include a plan for removing the snow piles. Also,

what abut gaining winter access to the bullding? With the removal of traffic, and |
assume snow plows, how will winter access be gained Into the bullding and the
surrounding walkways?

Posttion the film showing room on the second fioor o that after the film has bean
shown the curlalns driamatically open showing a beautiful view of the Lake and the
surround rim of the caldera. The visitor centers at tha Fort McHenry In Battimore and at
Capital Reel NP both do this with spectacular results! Il the room had a sloping fioor
and auddorium seats, the visual elfect would avan be more spactacular

With 3,000 - 6,000 visitors visiting \he Park each day, the film auditarium will heve to
hold a minimum of 100 - 150. That size would allaw for a 200 - 300 an hour capacity.
Don make the fiim auditorium too small,

Glad to sea that restoration Is belng planned for the Community Building. Amazing that
less than 10 years ago the Park’s plan said that the buliding had “no historical
significance” and was 10 be razed. Under the current plan the bullding has become
significant. Good. Theva Is a desire 1o conduct classes at the Park and a “classroom”
type of building on the Rim needs 10 ba available for group instruction in addition to
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The visitor contact station would be designed to accommodate a
substantial number of people, but a large auditorium is not envi-
sioned. The intent is to provide adequate information, orienta-
tion, and interpretation but not to hold the visitors for lengthy
periods of time. The idea is to encourage the visitors to get out
and see the outstanding resources of the park.

Snow removal and drifting snow levels are good points in regard
to the new year-round visitor contact station. These are tough
questions that will be addressed during the design phase.
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evening programs. The restoration of the Rim Community Bullding will satisty this
need. Hopefully a small gatharing room, downstairs, will also be designed Into the
new Rim Visitor Center for wirter group orientation since the Commuaity Building is
not winter accessible,

During the Tuture restoration of the Sinnott Mamoarial, the building will need 1o be
rastored 1o its origmal 1829 log look. Get rid of the 1960°s look. The back display room
of Sinnott needs to be upgradad with new displays. Geology talks used to ba given
back there using large display photos on days the Lake could not ba seen because of
fog or snow. Historically the Sinnolt displays have emphasized and explained the
geology of Crater Lake. Also, an interpretive display needs to be Included about the
building and the histary of Sinngtt Memorial. The rangars on duty down there get lols
of questions on "How was this bullding bulit anyway?*

Removing buses fram the Rim parking lot is & good ldea. But | wonder if tearing down
the Concession Dorm to create a bus parking lot is & good use for that space and the
axisting building. The Dorm s already there. Why tear it down if a better use could be
found For it? It is going to take & great deal of atudy, but | suggast that it ba turned into a
Crater Learning Center similar to Yosemita's Resident Institute. | envision & short term
residential center where people, young and old, could come to the Park, stay a few
days in the old dorm, take classes either for credit or non-credit, and leave “singing the
praisas of Crater Lake." See page 14 of the Master Proposal.

The “reson” prices charged at the Lodge limit people of average means from having a
quality overnight experiance In the Park.  An economic, educational residential facility
using the old Employee Dorm would certainly fit the bill. A non-profit organization
such as the Friends of Crater Lake, Southern Oregon University, or the Natural
Assoclation would be the best to run such a fagility. That way the Park Servica would
not be directly involved. The Govarnment has spant $21 million on the new Lodge
and $6.5 million on the new concassion amployee dorm, Why not spend a couple of
million to provide a facility 1o educate young and oki alike? Wouldn't it be wondertul 10
bring in school kids from alt over the Northwest for a world class educational
experience? Many of the National Parks are glready doing this. Check out what
Redwood National Park ts doing at thelr reskiential outdoor school. It is a wonderful
exparence for school groups and Is mostly selt supporting.

Seasonal NPS officas could also be located in the old dorm. Give this a lot of study
before demalishing the building. Placing bus parking on the old dorm site s
coﬁr:rr;;ndable but the use of the bullding as an educaticnal center shouid take

p .

Trails

Nothing has been sald about using the trall system to encourage people to get out of
their cars  The 1805 wagon/auto road from behind the Lodge to Park Headquarters
needs to be restored for summer foot traftic and winter skiing. Presently the oid road Is
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The 1929 log appearance of the Sinnott Memorial was attractive,
but was replaced in the 1960s due to structural problems.
Reconstructing a log roof system to meet current structural codes
would require significant changes from the original design. These
changes in log sizes and locations would not meet the Secretary of
Interior’s Standards for Rehabilitation. Therefore, we will not be
able to reconstruct the original log appearance.

The intent of the proposed action is to return the concession dor-
mitory site at Rim Village to its natural condition. The dorm
presently intrudes on the scenic view of the valley from the lodge.
In addition, the dorm has structural problems, and if was renovat-
cd for education purposes, the use would be during the shoulder
and winter seasons, when this area of Rim Village is closed due
to inclement weather.

The restoring of the 1905 wagon/auto road from behind the lodge
to park headquarters for summer foot traffic and winter skiing
would be enjoyable for recreational purposes but would attract
visitors to a significant historic route that could result in damage
to the resource.
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over grown, with a number of glant Mountaln Hamlocks blocking safe use of the trail
Tha old road Is historic and would pravida foot access to elther the Rim or to Park

Headquarters.

A walking trail naeds to be established In the Headquarters Historic District.

Cleetwood

The restoration of tha Cleatwood Trall should take precedence over amy other Park
restoration. Tha trall is literalty felling off the side of the Rim in five places. The
masalive arosion needs 1o be stoppad. Already the damage is visible from Rim Village,
aix miles away.

1 was on the trail crew that put in the Cleetwood dock bulkhead at the end of the trall in
1962, In order to find rocks to fill the turn around we dug back into the soft cliff and
blasted. Faw rocks resulted from all that effort. ‘What we did find was mostly fioating
pumice that ended up lioating away thal first winter. For the past 35 years rocks have
continued to fall from the unstable clit. Before permanent resting areas can be bullt,
something haa 1o ba done about the constant rock fah. The whole dock area Is
unstable. Remember that sevaral years ago a German lady was killed by a falling
rock while hiking Cleatwood. | am surprisad that 8o few people hava bean killed or
Injured fram all the rocks that fall daily alpng the trail.

Do a good study of the Lake lluctuations. In 1983 the Lake surface was so high, thers
was not even room at the bottomn of tha trall for the ticket shack. Business was
conductad the whole summer from a wooden box. The Lake has fluciuated as much as
17 teat over & decade. This will influence whers “permanent” setting areas are bullt.

Raducing the number of dally boat trips on the Lake is a good idea. The schedule
should call tor & return to the 9:00 a.m. trip. Momings are the best time to view the
Lake because of the lack of wind. Late afternoon is the woret and most uncomtortable
time 1o be on tha Laka bacausa of Increasing winds.

| was also on the crew In 1961 that explored the possibility of bullding & parmanent
comfort station at the Cleatwood trall head. A wel was dillled that extendsd below the
leval of the Lake, but water was never found. Keep the Clestwood area primitive. ILis
a nice feeling to ba in an area of tha Park where "civilization” has not reached. Make it
attractive, but keep It simple and primitive.

Remaving excess parking from along the Rim at Cleetwood Cove is dasirable, but
what Is gaing to happen when the parking lot does reach capacity? People will |ust
drive on up to the other turnouts and walk back. This may cause a pedestrian hazard
that will nead to be addressed.

Permanent comfort stations near the Cleetwood parking lot that can ba pumped would
be nice. Do nol aliow septic drain fields like thosa first proposed In the 1960's. We do
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A historic district walking trail is being established in the park
headquarters area.

Stabilization of the Cleetwood Trail is ongoing, and the proposed
action would provide additional shoring up of some sections of
the trail. However, the main problem is the unstable nature of the
caldera wall. Trails to the lake have been constructed in other
locations, but this is the most stable of the sites.

The lake has fluctuated considerably over the years, and that will
be taken in to consideration in the location and type of lakeside
structures at Cleetwood.
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not want 8 repeal of what happened at Aim Village. Oh the smelll

Mazama

| have given over 50 programs in the Mazama Amphitheater, 8o | have an [dea of what
| am proposing. Do not move the Amphitheater. Keep it where itis, Sure, f is out of
the way somawhat, but with proper signing people can lind it. The trees have alroady
been cut down there so why destroy anothar area of anclent trees? By moving the
amphitheater closer to the centers ol action (the store and cabins), noise and
congestion will become a mejor problem.  Also, light pollution will affact the quality of
the projection screen. Keep the amphitheater where it is. |t badly needs some
restoration, attar all It is over 30 years old, but maving wouki be a bad ideal And what
a baautiful site it Is, back by Annle Creek Canyon!

So many treas have been cul down In the Mazama area for the cabins and siore, the
visual barrier that used to exist batween Mazama Campground and South Highway 62
has been eroded. The cabing can now be seen from the highway, espedally at night.
The plan needs to call for the planting of a major visual barrier. Hundreds ol tees
have besn cut down, but none have been replanted.

Why should the Mazama cabins be expanded? The area has already reachad
capacity No mora trees should ba cut down and no more pumice paved. People can
find excellent accommodations outside the Park less than an hour away. Do not
compete with the private sector. The Park planners keep talking about removing
sanices to outside the Park boundary, but at the same time they keep suggssting
exparxiing services inside the Park. If tha plan is 1o reduce the sarvicss al Rim Village,
then the same philosophy should ba applied to Mazama Village.

The purposs of a National Park Is not to provide facilites and a exorbitant revanue
slream for a private concessionalra.

My only suggestion for expansion al Mazama would be the addivon of a small group
camping area

The Mazama Village store 1$ not of Park Servica quality or design. It looks and asts
like & cheap 7-11 or Minute Markat it has a dumpy, lrashy, junky feal. Doés the Park
raally want to expand and extend this non traditional look? The look just doas not (it
in. What happened when this thing was designed? Poor lraffic flow alsol Something
neads 10 be put into the master plan that halps these ugly bulldings. They just do nol
fit the quality of design that has made Crater Lake architecturs world famous.
Removing the public laundry wil cenainly shorten people’s stay. It will aiso reduce the
suds being dumped into the Mazama sewer lagoons.

Please, no Wraller or RY hookups at Mazama That naads to be left to private Industry
oulside the Park. Keep the Park facilitias simple and sparse.
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10.

The proposed action has been modified to retain the Mazama
Village amphitheater at its current location. The proposed action
does not include the construction of additional cabins, and the
upgrading of picnic areas outside of the developed arcas is
beyond the scope of this plan.
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Picnlc Areas

Thare is nothing In the plan about upgrading the many picnic areas tound In the Park.
Nothing major in the way of maintenance has been done 1o these areas during the
past 30 years. The pavement Is wearing out. Better designa would help protect the
vegetation and the adjacent ancient trees.

Post Office

Moving the post offica.to Rim Viliage during the summer months Is not a good idea.
The prasent location Is easlly found by visilors who need postal services, Moving the
offica to the Rim would creale a hardship for Park employees and their lamilies.

Steel Center

A NPS contact center of some type neads to ba maintained at HQ. The area is eo
visually Inviting people are going to want to stop for infermation or for first aid or for
back country parmits or on business and need somecne 1o talk to. If Steel Is closed to
the public during the summaer, then visltora will need o ba directed to Dispatch
Peopla need 10 ba able 1o find a ranger in their time of need at HQ, even i it la anly for
@ comfort stop. Unless a non Inviting chain Is put across the entrance road, people are
gaing to want to stop and talk to someons.

Thanks for allowing the opportunity to respond to the new Crater Lake Master
Developmant Plan.

I hope these suggestions from a long time associate will be found helpful and useful,

Sinocerely,

Larry B. Smith
541-868-7402
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11. During the summer, the Steel Information Center would serve as
the base for interpreting the Munson Valley Historic District and
other historical and cultural resources scattered throughout the
park. In the park’s off-season, October through May, the Steel
Information Center would serve as an interpretive, educational,
and resource center for groups and individuals with special inter-
pretive or resource interests.

The Crater Lake Natural History Association would maintain a
year-round sales area. The post office at the Steel Information
Center would continue to serve visitors, park residents, park
administration and the concession during the winter. During the
summer a full-service post office would operate at the Rim Village
visitor contact station, and there would be on-site delivery of mail
to park administration, concession, and resident employees.
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