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The Draji Visitor Services Plan I Environmental Impact Statement described and analyzed five aIternatives for the management and use of the developed 
areas of Crater Lake National Park. The alternatives addressed appropriate levels and kinds of visitor services and set the basis for a new concession 
contract. The Dmfr Visitor Sewices Plan / Environmental Impact Statement for Crater Lake National Park was rclcased for formal public review on 
December 12, 1997, as announced in the Federal Register. Thc draft document was on public review for 45 days. 

This Final Visitor Sewices Plan 1 Environmental Impacr Statement includes only minor modifications, factual corrections and text clarifications to the draft 
document, plus copies of representative comment letters and responses of the National Park Service to public comments. This documcnt is intended to 
he used in tandem with the draft plan. 

A record of decision on the final plan will be issued 30 days after this final document has been made availablc for public review, as announced in the 
Fedeml Regr:~ter, For further information about this plan, please contact Crater Lake National: Park at the following address: 

Superintendent 
Crater Lake National Park 
PO. Box 7 
Crater lake, Oregon 97064 
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This document is an abbreviated final environmental impact statement (EEIS), and the material included here is to be integrated with ~ h c  Drflfr 
Vmitors Services Plan /Environmental Impact Statement. The abbreviated format has been used because changes to the draft are minor, do nor rcsult in 
major modification of the proposal or alternatives, and do not result in new information that may have a significant effect on the environmcnt. Use of 
this format is in compliance with the 1969 National Environmental Policy Act regulations (40 CFR I503.4(c)). It is important that the reader use the 
draft plan in reviewing this document because the draft and final environmental impact statements together describe the final proposed action, its 
alternatives, all significant environmental impacts, and the public comments that have been evaluated. 

The first major part of this document contains thc corrections of errors that were noted in the draft text. It also contains clarifying or modifying text 
changes in response to public comments andlor agency review. The second major part contains responses to public comments and is broken down into 
responses to governmental agencies, organizations, and individuals. Becausc many of the organization and individual comment lcttcrs addressed the 
same issue, representative letters were chosen for response and arc reprinted in this final document. 

The major issues of concern raised in the letters were related to: 

retaining the culturaI landscape of Rim ViIlage 
constructing any new facilities in the park, (as opposed to adaptivcly using existing historic structures or developing any necdcd facilities outside 
the park,) 
reducing the number of boat tours on Crater Lakc from nine to seven 
eliminating boat tours 
rehabilitating the cafeteria building to its 1928 size and configuration 
removing Rim Dormitory 
water rights and levels of water use 
access for people with disabilities 
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page 20 

secund paragraph, after seventh sentencc, add: The rehabilitated cafeteria would Ilavc a complete basemen1 for rood senicc and mer- 
chandise storage. 

third paragraph, eighth sentence, change to read: T h e  Rim Dormitory would be rcmovcd and thc sitc restored. 

third paragraph, nftcr last sentence, add: The Crater Wall Trail historically led from thc prorncnade down to the lake. Its north 
aspect and an unstable slope made the trail dangerous and difficult to maintain. The trail was thereby abandoned in 1960 and 
replaced with one at Cleetwood. Some visitors are stiI1 able 10 see the Crater Wall traill~cad from the promenade, and same have 
climbecl over the promenade wail and walked along the trail, potentially endangering themselves. This led to onc fatality in 1992. To 
correct this pulllic safely hazard, the [railhead will be concealed by regrading and planting with native vegetation those sections visi- 
ble from the promenade. 

sccond paragraph, delete first and sccond sentences, changc to read: The amphitheater wm~ld bc retained in its prcscnt location. 
Visitor information and orientation would be available at a self-scrvicc kiosk w a r  the Mazan~a Village storc. Tllc cxisting road systcm 
would remain. 

first paragraph, replace first three sentences with thc following: The single-wall underground storage tank end approximately 1,100 
Feet of single-wall aboveground fuel line would be removed and the sites restored. A new Fuel system would be installed. The entire 
system would be designcd and constructed in accortlance with State of Oregon and U.S. Environmental Protection Agency (EM) reg- 
ulatory requirements for underground gasoline storage and delivery systems. A ncw ~#nderground storage tank would he installed 
near the rim parking lot. A new surge tank in  a permanent structure at the rim wo111d have a capacity slightly less than that of the 
day tank at lakeside to minimize the potential For overfilling the lakesidc day tank. Approximately 3,000 fcet of douhle-watl Tucl line 
from the rim undcrgro~rnd storage tank to the existing lakeside day tank would he provided. Approximately 200 Feet of file1 line 
woulct be installed abclvegronnd from the underground storage tank to the trail; approximately 2,500 would be laid u n d e ~ r o u n d  in 
the trail; and thc final segment of line (approximately 300 feel) would be placed aboveground rrom trail to the lakeside day tank, 
paralleling the existing fuel line location. A new double-wall andergrot~nd fuel line from the lakesidc day tank to fhc (lispensing nnit 
would he provided. The dispensing pedestal and hose reel would he upgraded, antl positive locking aircraft style dispensing ~lnits 
would he installed The National Park Service would identify response procedures to address fuel spills or Icaks. 

sccond paragraph, replace second sentence with thc following: Munson Valley would remain the focal point for park administration 
and housing. During summer, the Steel Information Center, formerly the Ranger Dormitory, would servc as the base for interpreting 
the Menson Valley I-Iistorfc District and other historic and cultt~ral resources remotely scattered throughout the park. Inferpretivt 
senices would include exhibits, talks, tours and video or slide program presentations. Pnblic restrooms would bc available during 
operating hours. 

During the park's off-season, Octoher through May, the Steel Information Center would serve as  an interpretive, educational, and 
resource center for groups and for individuals with special interpretive or resource interests. When the road between Park 
Headquarters and Rim ViIlagc is temporarily dosed doe to inclcmcnt weather and pour road conditions, the facility wrruld s e n e  as a 
backup visitor contacl station while plows reopened the road. 



page 20 

The Crrtter take Natural History Association would maintain a year round sales area. The post ofFice a t  the Steel Information 
Center would continue to serve visitors, park residents, park administration and the concession during winter, A full-service post 
omce would operate at the Rim Village visitor contact station during the summer. 

Insert after last paragraph: Access to visitor Facilities would conform ta federal accessibility standards, and accessible parking with 
adjoining aisles woutd be next to accessible routes to these facilities. As explained in the NPS Management Policies, the National Park 
Service would provide the highest feasible level of physical access for people with disabilities to histnric properties, consistent with 
the presesvation of the propertyys significant historical attributes. Access modifications For people with disabilities would be 
designed te minimize effects on the features OF a property that contribute to its significance. All new facilities would be acc:cessible, At 
Rim Village, the trnil to the Sinnoft Memorial would not be made accessible, However, an accessihle mule between the cafeteriatvisi- 
tor contact station area and the caldera edge would be provided where appropriate and feasible, and an accessible route from the 
cafeterialvisitor contact station area to the lodge would be constructed. Other new and existing visitor structures at Mazama 
Village, at Munson Valley, and at the Clcelhvood developed area on the rim would be made accessible. 

page 29 fifth paragraph, replace sentences two through four with the following: The single-wall underground storage tank and approximately 
1,100 feet of single-wall aboveground fuel line would be removed and the sites restored. A new h e 1  system would be installetl, The 
entire system wodd be designed and constructed in accordance with State of Oregon nnd U.S. Environmental Protection Agency 
(EPA) regulatory requirements for underground gasoline storage and delivery systems. A new underground storage tank would be 
installed near the rim parking lot. A new surge tank in a permanent structure at the rim would have a rapacity slightly less than 
that of the day tank at lakeside to minimize the potential for overfilling the lakeside day tank. Approximafefy 3,000 feet of double- 
wall fuel line from the rim underground storage tank to the existing lakeside day tank would be provided. Approximately 200 fcet of 
fuel line would be installed aboveground from the underground storage tank to the trail; approximately 2,500 would be laid under- 
ground in the trail; and the final segment of line (approximately 300 feet) would be placed aboveground from trail to the lakeside 
day tank, paralleting the existing fuel line location. A new douhle-wall underground fuel line From the lakeside day tank to the dis- 
pensing unit would be provided. The dispensing pedestal and hose reel would be upgraded, and positive locking aircraft style dis- 
pensing units would be installed, The National Park Service would identify response procedures to address fuel spills or  leaks. 

page 29 insert after last paragraph: Access to visitor facilities would conform to federal accessibility standards, and accessible parking with 
adjoining aisles would he next to accessible routes to these facilities. As explained in the NPS Management Policies, the National Pnrk 
Service would provide the highest feasible level of physical access for people with disabilities to historic properties, consistent witfi 
the preserv~tion of the property's significant historical attributes. Access modifications for people with dis~bilities would be 
designed to minimize eflects on lthe features of a property that contribute l o  its significance. All new facilities would be accessible. At 
Rim Village, the trail to the Sinnott Memorial would not be made accessib!e. However, an accessible route between the caieterialvisi- 
tor contact station area and the caldera edge wovld be provided where appropriate and feasible, and an accessihle route from the 
cafeterialvisitor cantact station Area to the lodge would be constructed. Other new and existing visitor structures at Mszama 
Village, at Munson Valley, nnd at the Cleehvood developed area on the r im would be made accessible. 



ALTERNATIVE C: PROVIDE OPPORTUNITIES FOR SELF-DIRECTED VISITOR EXPERIENCES 

page 39 insert after last paragraph: Access to visitor facilities would conform lo Federal accessibility standards, and accessible parking with 
adjoining aisles would he next to accessible routes to these facilities. As explained in the NPS Martagement Policies, the park sewice 
would provide the highest feasible level of physical access for people with disabilities to historic properties, consistent with the 
preservation of the properties significant historical attributes. Access modifications for people with disabilities would 'be designed to 
least affect the features of a property that contributes to its significance. All new facilities w o ~ ~ l d  be accessible. At Rim Village, the 
trail to the Sinnntt Memorial would not be made acccssible. However, an accessible route between the cslfete~ialvisitor contact sta- 
tion area and the caldera edge would be provided where appropriate and feasible, and an accessible route From the cafeterialrisitor 
contact station area to the lodge would be constructed. Other ncw and existing visitor structures at Maznma Village, at Munson 
Valley, and at the Cleetwood developed area on the rim would be made accessible. 

AI:~ERNATIVE ?I: OFFER A VARIETY OF NPS ANn COMMKKCIAL VISITOR SERVICES 

page 50 first paragraph, replace sentences two through six with the following: The single-wall underground storage Lank and approximately 
1,100 Feet of single-wall aboveground fuel line would be removed and the sitcs restored. A new fuel system would be instarled. TIIE 
entire system would be designcd nnd rnnstructed in accordance with State of Oregon and W.S. Environmental Protection Agency 
(EPA) re ylakory requirements for underground gasoline storage and delivery systems, A new underground storage tank would be 
installed near the rim parking lot. A ~ E W  surge tank in a permanent structure at the rim would have a capacity slightly less than 
that of the day tsnk at lakesitle to minimize the potential For overfilling the lakeside day tank. Approximately 3,000 reel of double- 
wall fuel line from the r im underground storage tsnk to the existing lakeside day tank would be provided. Approximately 200 fcct of 
fuel line would bc installed aboveground from the underground storage tank to the trail; approximately 2,500 would bc laid under- 
ground in the trail; and the final segment of line (approximately 300 feet) would he placed aboveground from trail to the lakcside 
day tank, paralleling the existing fuel line location. A new double-wall underground Fuel line from the Iakeside day tank to the dis- 
pensing unit would be provided. The dispensing pedestal and hose reel wo~llrl be upgraded, and positive locking aircraft style dis- 
pensing units would he installed The National Park Service would identify response procedures to address ft~el spills or leaks. 

page 50 insert arter last paragraph: Access to visitor facilities would conform to federal accessibility standards, and accessihie parking with 
adjoining aisles would be next to accessible routes lo these Facilities. As explained in the NPS Managemenf Policies, the National Park 
Service would provide the highest Feasible level of physical access Tor people with disabilities to I~isioric properties, consistent witlt 
the preservation of the properties significant historical attributes. Access modifications for people with disabilities would he 
designed to least affect the features of a property that contributes to its significance. All new facilities would be accessible. At Rim 
Village, the lrail to the Sinnokt Memorial would not he made accessible. However, an accessible roule hetween the cafeterialvisitor 
contact station area and the caldera edge would be provided where appropriate and feasible, and an acccssible route from the rafele- 
rialvisitor contnct station area to the lodge would be constructed. Other new and existing visitor structures at Mazarna Village, at 
Munson Valley, and a t  the Cleetwood developed area nn the rim would be made accessible. 



page 60 third paragraph, replacc sentences hva through four with the following: The existing single-wall under-ground s t a s a ~ e  tank and 
appraximately 1,100 Feet of  exis t in~  single-wall aboveground fuel line would be removed and the sites restored. A new Fuel system 
would be installed. The entire system would he designed and constructed in accordance with current Slate of Oregon and EPA rcgtr- 
lstory rcquircments for underground gasotine storage systems. A new undergrounti storage tank would be installet1 at the rim park- 
ing lot. The new surge tank in n permanent structure at the rim would have a capacity slightly less than that of the day tank nl  lake- 
side to minimize the potential For ovefilling the lakeside day tank. Approximately 3,000 fcet of doublc-wall fuel line from the rim 
underground storage tank to the existing lakeside day tank would be provided. Approximately 200 feet of fuel line would be instslled 
above~round from the underground storage tank to the trail; approximately 2,500 wouId he laid underground in the tmil; and the 
final segment of line (approximately 300 fcet) would be placed aboveground from tmil to the lakeside day tank, pnralleling the cxist- 
ing fuel line location. A new double-wall underground fuel line from the lakeside day tank to tfic dispensing unit wortld he provided. 
The dispensing pedestal and hose reel would he upgraded, and positive lacking aircraft style units would be installed. A monitoring 
system would be put in place. The National Park Service would identify response procedures to address potential fuel spills or leaks. 

page 60 inscrt after last paragraph: Access to visitor facilities would conform to federal accessibility standards, nnd accessible parking with 
adjoining aisles would be next to accessible routes to these facilities, As expIained in the NPS Management Policies, the park service 
woztld provide the highest feasible lcvcl of physical access for people with disabilities to historic properties, consistent with the 
preservation of the properties significant histnricaI attributes. Access modificatinn For people wiH1 disabilities would be designed 40 
least affect the features of a property that contributes to i t s  significance. All new facilities would he accessible. At Rim Village, fhc 
trail l o  !he Sinnofl Memorial would not be made accessible. However, an accessiljlc route between t I ~ c  cafeterialvisi8or contact sta- 
tion area and the caldera edge would be provided where appropriate and feasible, and an accessible ror~te from the cafeteriatvisitor 
contact station area to Upe lodge would be constructed. Other new and existing visitor structures a t  Mszarna Village, at Munson 
Valley, and at the Cleetwood developed area on the rim would he made accessible. 
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rrn.141 winring arca with shndc siruc~k~rc: rclrin catsllng 
tllllct 

Samc xs lhc pruposcdnclion 

$2 0 

gangway: build nonpcrmancnt sloraRc fur boar 
operali~ns; oully rnrnin,rl Inc~l i t icr tor NPS ond 
con~cs~ ion  cquigrncnl would Ir providcd 

11.1 $1.0 

d n ~ l  WIII crmist n l  an i~mdcrgru*lunrl stnrapc lank ncar llac 
rim, duublc-wall primarily undcrgmlund lucl llnc txncalh 
~ h c  !rail tor scrccncd, pmtcctcd almucgnwnd slongc lank 
m Iakcridc: dnuhlc.w&ll. underground lucl linc to a 
<I~\wn<lnp: p l r n ~  w11h ~ % S I I I V C  l~ rkang alfcrafi slylc 
drrprnsiry utuits, sysrcm w ~ l l  nlccl ODtQ auld EPA 
slnndadr 

$2.6 

gasolinc nfcdcd (or rearch and rerru~c and 
rcccaalj lalxf$ w<rulll I rc~1nicI) IIOWII ill 
cor~~orncrs on low-1tl7par1 vclu~clcs 

-nit enlire Iucl syrrcln is rchcdulril t ~ > l w  ~cplaccd i n  1988 Samc as lhe proposcd aclinn 



sllcrnalivcs would hc incuntd by lhcpark r-onccsrioncr. Thc cxwl emwnl and 
paymcnt cnnttilit~nu will hc prcscnled in ~ h c  ncw Inng-tcmi cunccssinn mnrract. Thf 
conrc<rioncr curls will I* pIrax;cd in over a pnodol lime and may occur in nwrc 
lllrn onc Inng-lem conrracl 

t31ims1cdmrts will hc runhcr rcfincd Im Ihc pmpnred nction whrn il ewvcr inlo 
Itrc design phlrrc. 



AFFECTED ENVIRONMENT 

Special Status Species 

pagc 87 last paragraph, first sentence, change to rcad: The bull trout (Snh7elitnlls corlflilerttirs) i s  currently proposed for listing as an endangered 
species in the Klarnath River Basin by the U.S. Fish and Wildlife Service and is also a state-listcd species, Thc! U.S. Fish and WiltlliFe 
Scrvicc i s  srherluled to make their rule on this proposed listing by June 13, 11998. 

pagc 89 fifth paragraph: Add to end of last sentence: (Hnrry 1997). 

Ethnographic Resources 

pagc 90 first paragraph, replace first two sentences with the following: Although three Indian groups bordered the Crater Lake area on the 
west - Molala, Upper Umpqua, and Takelma - the Klarnath Indians, living to tile east, bavc Ieng been recognized as  the tribe that 
used the Crater Lake area most extensively. 

pagc 90 third paragraph, end of paragraph, add two scntenccs. The National Park Service would conduct initial assessments For construction 
projects to evaluate potential impacts to sacmd resoarces. This would be donc as part of the Park Service's continuing consaltation 
process. 

page 90 fourth paragraph, insert after last sentence: The National Park Service will continue to consult with the tribes and maintain opcn lines 
of communication regarding the entire spectrum or ethnographic and archeologicat work in the park, including selection of archeo- 
tngical consultants and archeological site assessment work. 

Historic Resources 

page 90 sixth paragraph, change to read: Prior to 1997, four buildings in Rim Village wcre listed on thc national register undcr criterion A for 
their associaltion with the history and dcvelopmcnt of Cratcr Lakc National Park, and criterion C, as outstanding examples of rustic 
architectural design. These includc Cratcr Lake Lodge (19811, Sinnott Memorial building (1988), and comfort stations no. 68 and 72 
(1988). On September 18, 1997, Rim Village Historic Dislrict was listed on the national register under Criteria A and C. 

pages 90 & 91 seventh paragraph (pg 90) and beginning portion of first paragraph (pg 91), replace with the following: I n  the historic district that 
was listed on the national register in 1997, seven buildings (including the aforementioned four) and other individual features in Rim 
Village were determined to contribute to the district's significance as a historic designed landscape, These fcatures arc cligiblc vndcr 
criterion A for. . . 



ENVIRONMENTAL CONSEQUENCES* 

Natural Resnurces 

Impacts on Sdls /Geology I Vegetation: 

pagc 101 second paragraph, third scntence, modify as follows: About 2.3 acres would bc rchahilitatcd by tcrnoving thc Rim Dormitory, the Rim 
Dartmitory parking lot and access road, and thc largc cafctcria parking lot. 

pigc 101 fourth paragraph, first sentence, modify as follows: Erosion potential would temporarily increase during the installation of approxi- 
mately 2,500 feet of a doable-wall fuel line and the construction of ncw retaining walls along the Cleehvood Trail. 

Cultural Resources 

page 107 sixth paragraph, revise as follows: Constructing a visitor contact facility bctwccn the cafeteria building and the plaza comfort station 
in Rim Village would have+a minor effect on the pwpmd historic district bccausc it would be constructed in a style compatible 
with other buildings in the district. Removing the largc parking area along the rim edge in front of thc cafeteria would etirninatc this 
circulation feature from the historic district and thus will constitute an adverse eflect on the historic district. I-lowcver, the area 
would be revegetated to be compatible with the village" historic designed landscape. The new parking lot behind thc cafeteria would 
have a visual effect on the historic district, although most of this lob would be outside the boundaries of the historic district. 
Removal of the Rim Dormitory would not be an arlverse effect because Llle building is a noncontributing structure to the significance 
of the historic district, The park's actions to obscure visibility of the historic Crater Wall trailhead rram the promenade Far public 
safety reasons wo~rld result in the loss of some historic fabric, but that would have little impact on the remaining vestiges of the 
abandoned trail. 

A programmatic a~reement will be developed arnang the National Park Service, the Oregon State Historic Preservation Ofice, and 
the Advisory Council on Historic Preselvation to provide measures For mitigating the adverse effects. 

* The revisions to the cnvlrnomcnral conscqucnces in this section of the rcport should bc refcrenccd by the readcr when reading Table 2: Comparison 
of Impacts in z he Dtnft Visitor Sewices PInn Environmental lrnpnct Staretnent. 
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Visitor Experience 

Impacts on Visitors at Rim Village: 

page 1108 add a new paragraph after the sixth paragraph. Visitor safety would he improved by obliterating the frailhead of the abandoned dan- 
gerous Crater Wall %ail. 

page TO8 eighth paragraph, modify first sentencc: Visitors would benefit From enhanced safety, information, and intetprctive opportunities at 
the new visitor contact station and othcr sites, slightly reduccd congestion, and continued opportunities for lodging ancl fine dining at 
Crater Lake Lodge, 

Impacts on Visitors at M m m a  Village: 

page 108 , . .  
ninth paragraph, eliminate second sentence: 

pagc 109 fifth paragraph, first sentence, modify as follows: Visitors would benefit from information providcd at a new self-service k i o s k 4  

Impacts on Visitors at Cleetwmd: 

page 1 1  0 new paragraph after the fourth paragraph: Some visitors will be inconvenienced if the Cleetwood n a i l  and boat operation arc closed 
for the 1998 summer season due to installation of a new boat fuel system. Short term visitor inconveniences will occur in portions e r  
all of this or a future summer seasan(s) with closure of Cleetwuod facilities and services due to construction activities. 

Impacts ott Visitors at Mrrnson Vulky: 

page 110 replace seventh paragraph with the following: Visitors would benefit fmm enhanced interpretation of the Munson Valley Historic 
District during summer. Some visitors might he inconvenienced because of the reduced orientation and inrorrnaiion filmtion at the 
Steel Information Center. Winter visitors would continue ta benefit from the information provided at the Steel Informalion Center 
when inclement weather Forces closure of the Rim Village visitor contact station, 

pagc 1.10 replacc ninth paragraph with the following: Cdtural  and historical interpretive programs and educational services based a t  the 
Steel Information Center would enhance visitors~ppreciation and understanding of significant park resources. Visitors seeking 
orientation and information could easily find these services three miles away at Rim Village, During winter, the Steel Informaiion 
Center would provide orientation services when the Rim Vil tage wisitor contact station was inaccessible. Educational groups and 
nrganizafioos would benef t from an indoor facility at the Steel Information Center during winter, when mest visitor facilities are 
dosed due to deep snows and customary severe weather. 



Visitor Expericnce 

Impacfs om Vixitor,~ at Cleetwood: 

page 116 new paragraph at the top of thc page: Some visitors will be inconvenienced if the CleeEwood n a i l  ant1 boat operatian are closed for 
the 1998 summer season due to the installation of a new boat file1 system. Short-term visitor inconveniences would occur in portions 
or all of this or a future summer seasan(s) with the dosure of Cleetwnod facilities and services due to construction activities. 

Visitor Experience 

Impacts on Visitors at Cleelwod 

page 134 ncw paragraph after the third paragraph:. Some visitors will he inconvenienced if the Cleetwoad mail and boat operation are closed 
for the 199R summer season due ta the installation of a new boat Fuel system. Short-lerm visitor inconveniences would occur in por- 
tions or all of this or a future summer season(s) with the closure of Cleetwood Facilities and services due to construction activities, 

Visitor Experience 

Impacts on Visitors a? Cleetwood 

page 144, new paragraph after the second paragraph: Some visitors will be inconvenienced if the Clectwood n a i l  and boat operation are closer! for 
thc I998 summer season due to the installation OF a new boat fuel system. Sfiort-term visitor inconveniences woirld occur in portions or all of this or  a 
future summer season(s) with the closure of Cleetwood facilities and services due to construction activities. 



SELECTEDREFERENCES 

page 156 The following should be added to the list of references in alphabetical order: 

Harry, David J. 
I997 "Archenlogical Investigations at Crater Lake National Park, Klarnath County, Oregan" Nationnl Pack Service, Crater Lakc , Oregon 

page 160 The 199hb cntry should be deleted and replaced by by the following: 

E997b National Register of Historic Places Registration Form, "Rim Village Historic District," prepared by Steven R. Mark, Crater Lake 
National Park, OR. (Listed September 11,1997). 







This section includcs a surnrnav of comments received through jettcrs following the relcase of the draft plan on the week of December 8, 1997. A 
notice of availability was published in the Federr1 Regisrer on Deccrnber 12, 1997, which officially began the 45-day public review period. 
Approximately 500 copies of thc draft werc distributed to government agencies, public intercst groups, and individuals. 

A tots t of 38 cornmcn t letters were received from government agencies, organizations, interest groups, and individuals during the comment period. All 
letters from governmental agencics are reprinted in this section. Also includcd arc rcprints of Ictters from individuals and interest groups that raised 
points nceding clarification, resulted in text corrections, or were choscn to represent rhc range of issues included in the individual letters. No rcspons- 
cs arc provided to cornmcnts that only expressed opinions and did not identiFy a needed tcxt clarification or correction. 

Some of the written comments expressed pxcfercnce for all or most elements of alternative A, the proposed action (1 1 lcttcrs), alternative B, no 
action (2 Ictters), and alternative C (4 letters). Othcr letters rcceived from organizations and interest groups focused on specific actions in thc altcma- 
tives, and did not endorse any alternative pscfcrencc. 



COMMENTS RESPONSES 

A I M  J. Hdricw, 
Cnler b i t  NnUoml Park 
PO HPX r 
Cmcr I d a ,  Orcpm 97604 

Rc: Vislfor $ d m #  AM, lCram h k e N a l i o d  Par). 
Om? britonmmurl l m p d  S m ~ c n r  

D m  Mr. HmariFks: 

The U.S. PnvinweeaUt W o n  Ag8My I E P A l h a r d d t h r  VidW Swim Plan 
TM Cram Iakc Nafimal Park DrwA Fnvimnmtd I m p w  Sutemenl (ElS! Gtt rcuicw in 
~ccmdawm\vi~h ovrrt~wruribl~lllca undtl t h e ~ l u o n m i  Envimnmaatzl Policy Act  and d c r  
Rmm 3'19 of tha Clan Air ACI. 

liynu h u t  aq q~mionr, @w m m o  in Seaerla a 2061555-t574. 

I 

Environmental Protect ion Agency 

EPA &@ion I0 h uwd +d a m n g  roo1 in d u c t  a llmlbd revim of the d& EIS. 
5awd u p  the xm. wr do nM f o t e ~ o  h .v In~4ny  major tnvknmentml objffi6ons la rhc 
proposrdm~sd. 'hudm, -7 will no1 btcunducrine a dUdcdrcuiawof the dratl ET6 

I 



COMMENTS RESPONSES 

United States Ihpsrtment of the Interjor 
FLYt AND WSLDLm W l C E  

IrkrmlbF&Fb&WldliRO~ 
f4IoUtmhbum W e  

b r h  P A ,  OR 97Wl 
IYI)USMII IAXMIIBI.111' 

Ta: h k  SuDalmmdm!. C r w  Lrla H a f i o w a r k .  Claar Lake. Oremn 

S u b N  Cnrnmcnts on Draft Vkim S e w i w ~ P ~ ~ v ~ ~ b ~  ~WIpd Sl~emcntfor 
Ik Propstd rcdmip a f b  Cow psrkiog are* wad. and dmk area. 

l l i r  mcmrrrandum a c h w k d ~  t)rc U. S. Et~h md Wlldlfft Omdot*$ flcwloe) rtotipt dym 
DraR Vasaw Svviccs P l ~ ~ h i m n m c n b l  lmplbn 3Ukmm1 h r  Cfsm fakt N a t l m l  Park 
(Rnk), Thc plan ww raccivod b y w o n k m b e r 5 ,  1997. ThcSmitc hssrcvltwad thla 
c!wmtnt wth C B @ ~ T L S  no hpul t h  p s d  ncllm could r(rccl thmcndand cndeng~lsd 
a p i r s  and mhtr mtltiw wtdtlh md plm*l. 

7he i$$uc nlfrottntla! r i @ i f l c m  10 the Scwiu is lhLbd of mWr flm in Aonit Sph@ md 
Annit C m k  Anme C ~ e k  mp4u into h e  W d  River which hclp suppan the habiaf of tht 
S h l m x  s u c h  [I.'hmmlstcs brprlrartrh) ond &a I.& E v e r  w c k ~ r I ~ / t t r l c b  Eurutu~LIJ. BOlh 
spoem sn r&rdly tw~ed os tndnngerul md cnl~cal tubiht ir prapnwd T$c W d  R~vcr b 
smlfically k e n  idcal~f icd &$a s $ m w ' n g ~ t a  foriha I n n  River mrker'. T h d m  any 
altemenve thnt ICSUIIS ~n a d d m  orquantity nr quaIity of Ihc flow of h e  Sprlo&C~etk Is 
Ims dewable becnr~reof i ts pfcntial Impnct to habihts downmeam. AJ idcnlified in  !ha plm 
blrmul~ve A (Ihe propnscd)or C would rcsult la an kc- in Ihe flow afnrtoia SpnngEmek 
rnnkingbm the prrrcrahlc 8Hcmslivtg whim cunsidaiqg &rive species and habimtstl 

The Seruica q m r k d  Ihe mdnued we of b m a h ~ w  Spnv mlhertban lbrr cxplantlon 
of dm p&nliaf wler sourem. Wc aim wet= conamsd about the cRms of !he m g e  
l m e n t  on rrmterqualltyand the hjdrologlcal chunerutiw OF thc am. Thms imues prim 

discussed i n  a phone ccmwmtion wifh John M e l o  of your SUIT on Jmullry 9*, 19911 Inhn 
explained s t d  )em nmasludy war mdueaad lomplorc usiu  wIIs ss.a wntmrnrufc 
The conclusion wns lhnt wclZ & h g  rvruld &el thc hydm1~gy oCCmtuLnke and beaw of 

United States Fish and Wildlife Service 



COMMENTS RESPONSES 

lhat risk zhe wcll option w not u r p l d  furher. h!nl llso ~Iarificd tht poddon of* sew 
t r c a b e d  ads Frnm Ihc &%ription given it w t d  xppcu lhnt ho ponds mhgtzhe m e  
wurstd hi Annie Creek drdm except rhat rho spcbnrgc lakc5 place maile or w br lv \ *A~nis  
Spiny 
- 

Tha lower sanch {wtsido o l h  P u k l  hour&iry) ofPsPlr Cratk form3 r m i m  w Sun 
Crcek rvfiicb contnins a p p k ~ o n o f  Bull urn [~WvtNnltr~~m~uenrur). Tlw Bull hnut I8 

c k m d y  p q m ~ d  lor I!$tingasendengmPd by tht Strvicc. ~ K ~ c r o d  Spccics Acl 
-Per hat Fcdeml ~lwncics oontkmt with tha Smuice an my nyim thth 1'5 Ihlrtly to 
jcopardrx  he cuntinu~ng exldcnce ot'n prmscd s p i t #  ur destroy or dwmly mdib 
p m p d  ai t i ta l  habitat The Scwiw mommmds~hal sinct his pojd my eiTgt1 the 
punnrlv of vml~r~vUIltIbfelo bull uout dDwnsntam (nw ihit il likely ur hbencficid) Lk p k  
service should informally c o n f c ~  mrh thr: Servlct on the &em ofthi3 sEnm !n lhis 
propwedSp!n 

5ht Savlcc is nware tbut tbe Pult dpt18 with o~ha oymciu L hwlved In Iht hfopment afr 
wnwmilmsltate~ for Rdl mut In Sun C m k  snd W ~ M U  waurs. JnhnBawrrnw oTmy 
noff is  a put of this cqmatire ciTort nnd i s  d o g  c lw ly  4th the plrnnrng t a m .  We 
G ~ I M S U Y ~ C  lthc hnrk to conlinrw thls w s ,  and worlr r o d  tbe long ~ e r m  cmrmanvn oTthIs 
specltr. 

The Smim nppreclafcs tFm o-ty to m k w  and m m . We mppra~imb 
your elTom in this matttr & wdl wurkwith yw on thrtnttntd n n d ' w c n ~ d  spccia kuea 
m t h q  msc, If you hnw my qutntions, pleartcwtacl Doug Layf at (54tY85-8481. 

1. The Natianal Park Service has Informally conferred with the  U.S. 
Fish and Wildlife Scrvicc. This confercncc rcsuitcd in the detcr- 
rnination that the proposcd plan would not be likcly to adversely 
affccf bull trout. 



COMMENTS RESPONSES 
I 

I e m ~ r d m  a d  qw.4 yarr *rr u d l f r r ,  mlrw & lmmw W l m  w~ldf 
LlltnIcn*rllr+m at rnla Ldm YrGml hh. l n m & r  vlrrbr 4p*lmte Y 1s IUu, a 
w11I urtlahPcimaotdmm ~~~m nplm bwdt WT to, l a r m , h m m m n  
n ~ r d h ;  k rmpl:nwatm of i l lrlulrir. 9 P w p d  ~ ~ 1 ~ 4 1  r C  11 nnprlk "n  m* Plm 
V8ILy lrrnarr T i m  

'Ih111r 3huCOau0 h- urdsdpr IIImkdmgt hsl*mrrl.*l 
of W*rl hI-, M y  1 1 4 ~  hriljhtr d muwer ,  Llr .InuhUm $m~, np'~fon.  
W r m t l ~ l l  mu h % l - n A n b h r & r a m u m y d n r l L .  kysr -  aar k a m t h  
r l y l r  L I . l u n c n m r x k m u I r ; l r t  Rlm vllw HlYacUmtl ~ a a k i .  !h*h-rl  AouU 
b. rwmd am u . p r p  r r  '.d;rldkml . I * M u r  911 4. a lwrlinl. #:1W wt& m m r .  
#lmtnlr f i n t m t r * y  n c t l m n r  p o a 6 d . w  t k U +  dvp*lrarh-mLt..!hMe. 

Oregon Parks and Recreation Department - State Historic 
PreservaZion Omce 

Although supportive of most clcmcnts of the proposed action, thc 
state historic preservation office has detcrmincd that implemen- 
tation of the proposal as stated in the draft plan would have an 
"'Adverse EfFcct," hccause removal of resources and significant 
changes in the function and appearance of thc cafctcria plaza 
arca would compromise the historic integrity of the designed 
landscape in Rim ViIlage Historic District (entcred in tIlc 
National Rcnister of Historic Places on Scptcrnbcr 18, 1997). Thc w 

construction of a new parking area to the rear of the cafeteria 
might have visual impacts on the historic district and would direct 
visitors to thc rear of the building, rather than thc front. The con- 
struction of a new visitor contact station near the cafeteria build- 
ing would have a visual effcct on the cafeteria plaza and thc dis- 
trict as a whole. 

There has been a commitment hctwccn thc Orcgon Statc 
Historic Preservation Ofricer, Advisory Council on Historic 
Presetvation and thc National Park Scrvicc to prcparc n program- 
matic agreement, under thc guidelines of scction 106 of the 
National Historic Preservation Act, to cnsure that mutually 
agreeablc dcsign mitigating measures are undertaken to rcsolve 
the  adverse effcct that will occur to the Rim Village Historic 
District due to implementation sf the proposed action. Samc of 
6 he design mitigation mcasurcs that will bc discussed are usc of 
native vegetation species incorporated in thc original designed 
landscape of the village, utilization of visitor contact station archi- 
tectural design and materials that are compatibEc with thc historic 
district, and development of an historically appropriate designed 
landscape and cisctrlation pattern for tllc plaza arca immcdiately 
north of the cafctcria. 



COMMENTS RESPONSES 

i h e ~ O d p r I ( h k m .  SLnarnovp*L~rrrkWthr~kwubkw&,~hr(rs 
vchlcular mMc r d  bc &ImW rhun ellminuted h n  Ibe c~Rmim pba. In ha wry, 
h h 7 c  rwccirion cculd be conlrolld add? hlvorlc cenhmrlen Md h w ! h  or& bna mula 
be ntalntk *hlr rnlglul l l re  mllor lor r mdurthn In ?ht"ltrl ot'thl n m  pskinl( art,, t i x h c  

r n h i m i z ~  ie impbci .M rhc Rirlritl. 

Anvlhcr ctfrcl Nlhe cpnruuahi Era nm M l n g  mm miha nu allha cafcurla ru ha\ ,hilorn 
will k bmatd to ihe mr et!k trviYung. MUlm lhnn Ulofrml It mart a nny lo died v~r i tus  IU 
mlcr the hutdln~ Imm I c  fmnt, crm I1 l h ty  ulo 1 pwkinb rrcm In tha d 

rchicdiu luo ucmld d u c t  Lh6 1 1 ' ~  e1m of Lhe niw &kinl ueGhu# ' ln la~ ln~  ru cITccl. 
Mom inlurmatvon nboi- U~o-ddcsqn ~ I r h r  pvLin~rrtmwrruM bchtlpFul 

Cmm-Mlrn vln w vhl lu  o w l u l m l i m  ntmW t h r l a  hrikllnpwifl hum a % l w l  a%cl MI 

*u c a M  phm a d  Ih. D M I  41 a w l w h  C m h l  comMemlo. will n d  TO bo ghtn 10 mlu, 
rmPnldl rrrd d u b  to mmlpltuttah b n  d d u l  new h l l d l q .  Am them drrvrap Irhr Iha  
build- he mtc pwporcd m be brllr nrarUIl~ I d o ~ i .  at  mdlcud In lht 1912 Warlo. P l r 7  FI 
LO thme mghl pwdt Borne Inl+?mlrng &Elan Ida& could bc cpphd IIJ he n c r  h u l l d b  
A p l n ,  mmnrc ~ n l a r m a l ~ m n l ~ u l l l l ~ r  new ~rrrurucllom whuld k hdptul rumr efiw in r(ntnnMg 
11, mlhr nlrhlcl 

mankytar~lviapur Ikccppmml~l~commrnr  m i h l t  plmn. WarcInnrp~mrnt>rmr t~Ym 
to mdinuub mi lirhlprwe u p ?  Iht Iwllty, md w l d  wlcomo lunkr  dhcurr~cn on thc kluh d 
*r If* r h ~ l d  hawe an: iuflhcr qvcruonr, m mcd addkionml u%irlmcc, p h w  Fprl Rm 
r n m w m c ~ t ~ k t  s m  C.IC.S~, ZIP. 



COMMENTS RESPONSES 

CRKTER 
I L A K E ~  
COMPANY 

Al Hendrlcks. SuperMlertdenl 
Grater Lake Nsllonal Pa* 
PO b x  7 
Cratsr Lake. OR 87804 

Gublact: Dt&Wltorn SewTce Plan Envlmnmtntal Impact Sletemenl 

I m responding lor  Craisr Lake. Lodge, Inc. (Company) to the Mallmel Park 
%dm (NPS) DIM VlslbFSemW Plen Envitmmmtai Impact Sll~amsnt (DVSP) for 
Crate1 Lake Natlonal Park (Park).whtch :h rreceivsd on Dscembsr 15, $997. I em pleased 
IM me opportunitV to respond to tho WSP. 

Our miselon ma the c~neosslmalra nt ms Park Is lapmvldn quality gwal 
a m m o  whlch enhenas he~estsv1rlttoIke Pa&andw do lhlslhmugh wrleam'~ 
wmmltment to prwlde guw! sewdcea whkh Blctend Ihe gus~l'saxgcctalimr. Wa are 
alno cmm~lled losvpporllng NPS In y w r  affarls Zo preeeNe the nstura! and altural 
roswrces ol ths Park We sblve to mlnlmlre or decreaee me impacl our rnwlws have 
on the nalud and cullural resources. 

My eppcoach la provldlng hput b based on p r  aksmatlvsmA' @fopwad &on} 
and to oornmm on hwu we recommend NPS can lmpmvs alternaliua 'A'. 

RIM VILLAGE 

GcfWaQm %prr Bulldinp The cafelarldg#l don, b ~ l  dlng was otglnaRy buHl In Ihs 
lolo 1 d?n'h 10 p ~ m  de 100u B O N ~ B ,  mvenlenw ~ loro .  end g1I1~. The expanded I 
bu~ld~nq loday sewes mnnq p u v s e s  tnclu6tng a catsmrlo, glR u r n .  mnvanuenm etnra. 
s w n ~ s l  W ~ l c l ~ m s n  reslsursnf, hw8leeprq umm8, malntalnnm alwage d h  and me? 
10,nMl feel In storage tor locd, beverege, gtlls, c#v8nlonca ulore. phs nl%ce spsce I1 
15 wonderlul NPS wan13 to p m e m  lhn IP2b"q bu7dmng no@ have a mceasloner 
pmvlde fast food, gms, nnd canmnlence spore. bul Dy ee%1CI1nQ Abemahvo "A" NPS 
does not fake loto AwoUnl the follmlng: 

F. A ma[ailyoblhe t a d  ebres, fwd wmlm 8uppl[w, and beverage3 tor the 
Craler Cgke Lodge Dlnlng A O O ~  and  TAR^ Member Mnlna Room sro a l m d  
lo Ihs ~aletma/qlR more bulld~ng. There I!, no room tor ln~a storngs In Ihm 

Crater Lake Company 

Rim Village has historically been the focal point for visitor ser- 
vices at Crater Lake National Park, As the number of visitors and 
the commercial facilities and services have grown during the past 
40 years, congestion at Rinl Village has worsened to thc point 
whcre it interferes with visitor enjoyment of Crater Lake. The 
Visitor Services P l ~ n  would eliminate unnecessary commcrcial ser- 
vices from Rim Villagc while continuing those services cssentinl 
for visitor enjoyment of Crater Lakc. A deliliasl food facility 
would offer good quality, limited menu food servicc to serve visi- 
tars' needs. Likewise the  retail operation at Rim Village would 
offer a limited inventory of gifts, souvenirs and sundrics to mcet 
visitor needs. The emphasis would be on gifts and souvenirs rclat- 
cd to thc park% features, natural valucs, and interpretive themes. 
The sale of gifts and souvenirs related to Crater Lakc would pra- 
vide visitors with a tangible memento of their park experience. I t  
is envisioned that the new food servicclretail Faci t ity would be an 
efficient, high-volume operation where individual visitors would 
spcnd a minimal amount of time. 

In planning the food service for thc rehabilitated building, the 
National Park Service consulted with a varicty of food scrvice and 
restaurant industry sources. Bascd on what was lcarncd from 
these sourccs, the National Park Scrvicc has determined that 
there is adequate space for a dslitfast food service in the building. 
Although specific determinations tegarding layout ancl space allo- 
cation will be made whcn thc new facility is dcsigncd, it is envi- 
sioned that the new fast food area would hold 75 seats. Ample 
storagc space far food products to support the food service oper- 
ation would bc available in the basement of the building. With a 
limited menu and high turnover of customers, there would bc suf- 
ficient space for the delilfast food service. 

Storage space for gifts and other retail merchandise would be 
available both in the attic and the basement of the building. It is 
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lodge. Thlselwege mted9 to be In dwt prP*miv lo Ihe M g s  Iwlrnrnedlnte 
rwtockhg KI ma1 1h currenl dlnlng room p e a l  &m 

2. During ths wmmer we have dvar f 100.000 In M and bevsrage pmdvels 
atomd in Iheceleletld@tl s1om buil@ngl I f  mmovlng 41 but tbs 1920's par1 
01 ths bul!ding, Ihem A l l  nol be sufile(entspm Tor rha aewlms llsrad In 
Alternaliw 'b*tar IMs looallon. Even rnm !he dlrporalon of visltarr to 
Mazama and on Ihe rlm, the apace IS madequate ?or a b o d  service durlng 
pa& season. 

9. Tha mt to puts fast l d  Baruics In Ihe 1820's bulldlng WRl be mtiy at bset 
md may be Imposslble d u ~  Fa I h e m s t t u c t l m  requlremenls ol a fwd 
aswics, unlow NPS changes Ihc bulldlng consldarably. 

4 At h e  cumnt lime lhs wl4trrlawudlowrwa In the summerand ihr gltland 
CaIIVenlencO stors la muHidnntJy cmwded l b t  tho Wt tratlkslows down 
dgnlflmnttf. The 1820's wlng can not hunals the pcopld vdlrsna. wen Mth 
rodwced servlces. 

6. WHh e hat locd opeaMnn, could be s n c w r a g d t a  tot ouWda, but Il 
Ihls happew am even b~gQBrp10blem occura. Thera Is 8 rvhrbndml wlnd 
Ihal b low at the A ~ r n  s ri~ojmily of wmmar nttsmoona. A signitcon1 problem 
loday la canhllinfl the wnsle paper. Cod, and plastkc ouhtde. may Plow all 
over snd we spend r wnsldsmble arnounl d lime cleanin0 up lha h ~ ~ b 8 h h u ~  
area of the bulldlng. Anlmala normally get I0 tho food and spillad drinkg first. 
Thla problem wlll Increase wilh a feat food ssrvlca opera~lwr snd When the 
number d people saarlg oulslae Increases. The sndronmenial 
consequencm draR aeclion does not daal wffh fhe people a l e n ~ m t  of the 
propO38d Met fond aerdces In the 1920's prl ol the burldlng. 

6. The 1920'a bulldlng klp ruffidan1 starago lo suppwl a fwd sewice 
operation o w n  when udnfl all the f l O " s  build;ng. IC may 4 ~ a u t R c l e n t  
back-up sbrow lo? O. rekll glft store and conveniww slors, uslng all tno 
bulldlng. The bdWlng would ba more appropileto -a  vtdmrconlac! *don 
wilh dlapkyayg and  mode^. If the 1820's wing Is a l  thal remslns, we 
recommend 11 lor a vlsllor wntacl alatlon and Iha propasad new vlsitor 
contacl station be used for commeraal servlces. 

7. The I97Wf eddIltQn 41 atructumlty mtnd wrbl aMl lbundazlon. Il's lflb 
swpeclancyb for an  addlllonaI30+y~nra because or I# heavy beam 
COmtruCbon. 

8. The 1 BWa drtg appears b bs In gmd shape aMI will lmet many more ynn. 

0. The 1920'9 wing la Invrw pwr m M o n  and dom not hove afwnda~run 
We btrl~ava IMs wing, if reslorsd.wld rrqulm bdng tern down and r e W h  
e slmllar mennar &s Crater Cake L o ~ ~ B .  

lo. We slmndy rearmmsM Ihallhs 1150'4 and 1D7D's wlngs, whkh are 
almlurally wund, not be km down. 

RESPONSES 

expected that 1,635 squarc fcct of floor spacc would bc available 
for merchandising. Surveys conducted by the National Park 
Service indicatc that the current retail gift storc operation is wcll 
bclow the average in NPS areas in terms of sales revenue per 
squarc foot. With a more innovative and park related giftlsou- 
venir selection, a concessioner should be ablc to mect visitor 
needs and increase thc amount of salcs revenue pcr squarc foot. 

In its prcsent configuration, thc cafeteria building is not a con- 
tributing structure to the Rim Villagc Historic District because 
the integrity of thc bzlilding has been extensively comprorniscd by 
thc additions, made between 2958 and 1972. From an aesthetic 
and architectural pcrspcctive, the structure does not enhance the 
attractiveness of Rim Village. Many visitors have described the 
building as "ugly." The newer parts of the facility are from 25 to 
40 ycars old. The entire building I s  in need of renovation or reha- 
bilitation. At a time when a facility necds cxtcnsive rehabilitation, 
the National Park Servicc has a responsibility to plan for the cur- 
rent and futurc nceds of park visitors. The rehabilitated 1928 
cafeteria building would be a functional facility that would 
enhancc visitors' cnjoymcnr of Crater Lake and meet visitor 
expectat ions at Rim Village. With thc non historic additions 
removed, the building would also be an attractive component of 
the Rim Village Historic District contributing to the preservation 
of the nation's cultural heritage. 

The National Park Servicc agrecs that many visitors will purchasc 
food and takc it outside t o  eat, There is potential for an increased 
amount of litter. This situation could bc rnitigatcd by strategic 
placement of trash containers and kccping the plaza area neat, 
clean, and attractive. Also the operator could usc a minimum of 
waste producing products. There would also need to bc a contin- 
uing effort made ta cducate visitors. Thc National Park Service 
belicves that the vast majority of visitors respect Crater Lake 
National Park and will want to put their wastc into trash contain- 
ers. 
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Attsrrmlhre "A' d l a  tot the ramwaT of thdormhbry. In cxmcept w4 cb mi oDlsci 
!0Ph9 &C langeo NPS arranges Im UIB Canparry lo ba mmpmsmtad falily at epp1ai-d 
valus ton our l m s  and to take lheleadsrsh~p in prevldng odsquate suDl$tlWte hwglng 

I hwr,aprobl@m dth the DVBP's h~torn toaduqualely eUdrnss mnWsdon 
hu@ln@ needs, tlouslng Is ths mncasalonsnrnvmber one QWlm end meclfy nWwk 
vurlor s e r v ~ ~ g ,  We mqrlasl Iho bVSP adsquntely addre- con~easlon hwsrng Ibw16. 

In order to delerriine eoneCIYon hw9- Imtals WE n e d  b revlsr the number 
ot ecnp&nss ~e ampby dwlngma slrmw poakm9oh. ExMd 1 8hwa.by m\h,  
Ihe f l~mbbr of ernproyeas mployrd by fie Company In 1885, 199%- end ,997. Ths 
Inlwmot~on la BcCurRtr You WIII nols a reduction In the nurnbar ol srnploysss In p e a  
s e m n  1W7 EOrnparsdb 1995 and 1996. We hnvs worked Lp lmprovs our pMtahRRy 
andB Ihs $am* Inne w r y  our fie SupslbnlendenYa fBqumj 101 r I 0  mdvcb our 
employee numb~rs We contlnur lu look !or olher pOBs~ble reducllms. however. 1 do 
no1 foresee large numbem dlunherernplqoe decreases. One ol ths r e a m s  I do nut 
breqwe other emplcyse dscrsasas lnvduasllnding wreeluas m a precarloul sltuatlon 
when he Superlntendenl ask6 (1s to mdura number ofnmployees. but we ultlrnately 
lncmase alan 

1. We are C8qurmly rsquca6d Im cnnnge tho way we dahr  aur rrrulc6-a, Ln 
example, h tudes eWlishing a sscond work atahn Ibr our boat weratlong 
at the lop ol  Cleehvood TraH 

2. Aka. alkrnatlve "A* calk fw mw aenrlwa whkh InuamnMy NU add 
employees. An example hwka a requlrd resarvat r~  ~ y 6 l W  tor volmna 
cruises arrd Maurne Campgrwod 

3. While we am bekrg a e d  b~ r&ca Ihe rnimber ol ampleyeas, M ~ O I  W9 
ernprGysbs evaluate o u r ~ h ~ m e n e s  and have ~uggksled adding mote rtaff. 
See Oxhrbn 2, me hand writton cclmmenls N Iho bunom. Anorher exempla 
invokes tha 'g7 annual repor? narmtbe whkh  tata as In pan in lhe openlng 
paragraph: 

'Meny probMm In delivery of nenrbos CWW be 
stvlbured to a shmge of qunlitsd gtaM.' 

A f l h @ ~  sums pt !he a m k w  Isauas le relatmd la lumovar, moat d Iha 
problem isduo lo IWnesses In an over cmwdsd dormltorysnd our afanlng 
guidelines. We curranmy omflmpst ereas for Bd ppwent ol p s L  wlume. 
Anyllrnnw nxeaed 90 percent Uls llncr sat lonpar and hawadfnr Zaad 
Incteasas. We Iry to bafancs what tha Supcr~ntsndonl wanb wllh what hllr 
sfall dnmend3 oi us 

4. AIrmaIke'A* rM am allematM% GI!\ lor a rsahnan1 m Ealhle~ia e l  
Mrutlma Vrllaga end a bl l o d  nstaumnr at Rim V#Mp TM8 change muld 
nuad the Iolal numbnbar of  amployoas, but for revlawing hwa~ng levels we are 
6uggaa:qng no changa. 

5. fha new cmograund and volean0 orul¶~ rsselvatlansyPtsrn and SMtaMng Ihs 
Mareme [Sormbrj will ndd rlght to I w O l v e  people (Ikrrb will need to bb 

2. The National Park Scrvice agrces that adcquatc housing is necd- 
ed for scnsannl concession employees at Crater Lakc National 
Park. Thc Nntinnat Park Scrvicc is currcntly undertaking a major 
projcct to providc good housing for concession employces. The 
ncw Mazarna Dormitory is now under construction and will be 
ready for occupanq in 1999 at the time when thc ncw concession 
contract is executed. Thc Mazama Dormitory is locatcd away 
from visitor use areas and offers modern, comfortable living 
accommodations. Thc new facility will replacc the 25-year-old 
Rim Dormitory, which is nearing the end of its uscfuk Iifc. 

Although it is important to provide good housing for seasonal 
concession employees, we do not believe that it is necessary for 
every scasonal concession employee to reside within Crater Lake 
Nationa! Park. The location currently being used for housing 
summer crnployecs near Fort Klarnath (Crater Lake RV Park and 
Campground) is an eminently suitable site that offers amenities 
not availablc to those who live at Crater Lake, Therc would also 
hc othcr locations availahlc outsidc thc park that could scwe as 
housing for concession employees. 

A park staff mcmbcr has conduclcd a preliminary investigation of 
availablc sites outsidc the park and has found a prnperty for sale 
with potcnt iaI for use as concession employce housing and a 
maintcnancc facility. Thc properly has a dormitory, kitchenldin- 
ing hall, manager's rcsidcncc, maintenance shop, fueling facility 
and a number of out buildings. We estimate that the complcx 
would be capable of housing up to 61) employees. The buildings 
would need some rehabilitation work, but the cost would bc far 
Icss than developing new facilities within Cratcr Lake National 
Park. A concession operator could move forward to acquire prop- 
erty such as this and deveIop facilities needcd for busincss opera- 
tions at Crater Lakc, rather than relying on tax paycr-financed 
government buildings. Furthermore, the concessioner is unable to 
pay the fair market value for lease of the buildings currcntly 
assigned by the government, and building another dormitory 
would compound this problem. 
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addittonal malntenmnos hours. pnrt limo reeeptlonkt, harsekeepr Inr publk 
srnss, starflyl the dormltury fmd #arvlce, reeudty h w ~ e t . )  

The 1oRawlng [s a aummaly o! wr bad na&: 

the aua7sga n m t t b r  ot mmwm h r  U'm !Hlw p%m 
205 W n s n s M  

wAddltlonal nplacemanl homing far conceeslofl employee% WOUM w 
Imatea ouls~ds the park. Hnwevtr. tl 6tudles dstsrmlned lhat this* 
not leaslbls, the mn91rwtiwlol up to Mlty *)tea mlght baaulhi ir~d lor 
Bn employee RV~lmlter lacll& naur me MRrarna Dormlforycamples west 
al OR 62 or Iho numllor of Bed?; nl Mudma M m i b r y  would be 
lncreltscd 10 a h a t  100.' 

I1 bo~h Ihe 3 0 A V  dm (46 beds') and 3a MKliltmal beds In rha oomllory am 
prdvlded, lhat lolals an ddiliMlnl75 be&. In summary: 

2M bwlamsded 
a n w  FAazmr DPrmlmrybcdl(70Qwm;tuq bods, plus 16 RV bda7 
120 
3 aadloM\pm!MMam~tdshwn-  

-45 temdnlng needad b d s  

Our rxDsrlenos hra been Ihsl our hlrlng prwldas us wilh an averago or 
1 K employow! per AV 6lta. 

Thq mty for run bnds am lh .  85 (70 bada and 15 beds In Ihs d#a) el Ms 
new Merams dormRq. That leaven 120needed bods 1205 - BliJ. The DVSPnsM6 b 
ad&w thla proMcm slr8lghl m and no1 dodge It. Tha DVSP s t m i d  pm~fda bl M5 
beds and then raduce Iha number of bsds I1 bods are lowled ouls~de Ihe park. 

The rmgpesUan lbal h e h g  opn be bald aul slde tha perk ia Tgnorlng me 
lsgv~. I have gpenl Ihe led a i ~  month* Irylnpl lo anangs houdng Outslda me park. 

1. Clarer Lake Redly h@ barn IwMnp b p m w  fw vs. They have 
m t m d  all lhs land wnere betwesn  he Park and Fod Kfsrnmth and wuld 
not locate n n w e  who wants 10 Bsn, exmpthuo parwla. Ona wrcel ha9 
!he wmng ronlng and rhe Other parcol I wlflmm.onl an below. 

3. The National Park Service concurs with your comments that the 
Rim Dormitory is in the Crater Lake Lodge viewshed, We further 
concur that thc site and road to the site should be returned to its 
natural state after the dormitory building was rcmovcd. The Finn1 
Visitor Services Platt has becn reviscd to providc for restoration of 
the dormitory site and road to natural conditions. 

Removing the Rim Dormitory would greatly improve the view of 
the park and the  Klamath basin for guests staying at Crater Lake 
Lodge. Vehicle and pedestrian congestion at Rim Village would 
also be reduced by removing thc Rim Dormitory. Employcc park- 
ing spaces would not be needcd at Rim Village because the new 
contract would require thc concessianer to provide a shuttle bus 
for transportation of ernployecs la Rim Villagc. 

4. Each day during summer there are more than 500 overnight 
gucsts staying at the Mazama Villagc Motor Inn and Mazarna 
Campground. At the present time these guests must travel 7 miles 
to Rim Village to purchase a meal. Many of these guests havc 
traveled into the park through the North Entrance straight to 
Mazama Village and are upset when thcy find out they must dsivc 
7 miles hack up the road to eat. 

The National Park Service has bccn told for thc past scvernl years 
that the Watchman Restaurant at Rim Village has hcen unable to 
make a profit. The menu has bcen revampcd several times, and 
there has even been a proposal to close thc restaurant. The 
opportunity for profit would bc cnhanced by locating the restau- 
rant closer to many potential customers staying at Mazarna 
Village. If thc restaurant was [ocated closer to most of i ts poten- 
tial customers, it would attract more business and bctter scrvc 
park visitors. 

The National Park Service has devclopcd an Economic Fcasibili/y 
St~tdy, which includes an analysis of the petcntial profitability of a 
ncw restaurant at Mazama Villagc. Thc study makes the assump- 
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gueslsconllnuafly wltlna m and #iha bun durlng thelr short s(ay. For 
ersmple, guests sat or buy dltn and return 10 the bus and remeln them or 
drop otl lheir p c h g e s ,  get a camem. get a coat, walk the Rim path, ek. 
Tho bus needs to be C ~ X  10 *he*@ the tourgtlrsl3 are lamlrd Logist~&y. 
Ihe dormitory slle pule bre bus iar away from I?e tour guesa and the nun 
driver. 

Mazama Qlllage 

sioner central support facility. In 1992 the I-Iousc-Scnate 
Appropriations Conference Committcc rcquestcd the Nationa! 
Park Service to review alternatives for lodging and support facility 
operations. In response to the cornmittec's request, thc conces- 
sioner support facility was significantly downsized. Howcvcr, thc 
cornrnerciat laundry was still Encludcd as part of the smaller facili- 
ty, along with thc rnaintcnancc and warchousc functions. 
Location of a commercial laundry with the lodging units at 
Mazama Village was never a part of any plan. 

R~aa~rsntlCataMs: We (XKICU~ WM the need for a food s d r r r  at Mazamn Vlllagr. 
Our papas! profilsbillty projedlms for aloed eatabllahmenl at tho loa!ion 6howd  e bsa, 
unlass I! Is subsidized. We request e copy of your cwretruckion c o d  estmales for Ih4 
building and p u r  opsrntlonal revsnus snd expenla prajactions. H your prolec!ions 
stww Ihs prolee cen be properly debt sewlmd. plus payoperadng swenses, men we 

It has always been, and continues to he, NPS policy to locatc sup- 
port facilities and employee housing in separate areas away from 
visitor use areas. This reduces the  potential for support activities 
to impact the visitor experience, The best location for thc com- 
mercial laundry is in the new maintenance Facility ncar the 
Mazama Dormitory. 

I 

Amendment #I 1 to the cxpired concession contract, cxccuted in 
1994, authorized the expansion of the Mazama Village Storc to  
providc space for morc cornrncrcial laundry equipment. Thc 
increased laundrqr capacity was nceded to provide clean lincn for 
Crater Lakc Lodgc. Location of the  laundr), in thc storc building 
was a temporary measure. It was recognized at the time that con- 
struction of the maintenancelsupport facility was not going to 
happen before the lodge opened, and a place was needcd to 
hovsc the laundry in the interim. Location of thc commercial 
laundry in thc permanent concessioner main tcnnncelsupport 
facitity has been a part of every plan for the past ICE years. 

aro 100 percent supportivs. 

40 Ymmr-Round M g l n g  Unll. The blagasl +s In llae bVSP was the daletho al 
lo@ y~ar-round Over-dghl accommodnrlonr. Ever ehce I *nod work for the Compeny 
In 1991,l have been told by NPS repratenlaflv~s the Compnny codd move ahad  and 
bund tha forty units. We probably would have bulli l i l l  unltl If He had no~lr been so dwe 
to the end d our cmtran and unaxpscWly mnde a l ~ r g e  Iiweslmtnl b teOQEn Crater 
Lske Lodge. We raqunnt thn forty lodglng units be sddad ID AlMmuliva'h' 

Many Park end rrrrqmny ded3lenl were based on hwlng yaar-murd Whig. 
Tnk Include3 the Mezama domlbry Ths rnaln Mazama dormlary w m  bvlll Ior yaar 
round usage and cod $36 rnRHon dollnm In lolel C* (our eslimare) lw fody heds. 
That nprcsenfs s m41 0!$75.000 par bed. Tho thirty bed wlar@ermiloly caslns $12 
m~llton ( w r  oktimalc). Thls rsprosrnts n m t  o( 640,Ma psr bad ma mly  reawn fof 
bullding the matn dormllorytor ycar rwnd eccupancy was tnsuppMl a winter rreitur 
Servbce plbnwtllch irrclvdcd en me anchor the t o q  yO~t~roundIc4ghp unim, Thetrr b 
no negd lor a year-round dormitory M e t  AltamatNe 'A" It NPS removes lhcovamlght 
winter kdqlng. Inessenco Ihs DVSP b saylng that some currpnt and pa84 NPS 6laR 
wnsled $t,4BO,OoO Do ($75.OW-S40.0oOx40) In t n ~  payer money In burlding an 
unneobscary year-round dormitory. I h o w  the d~l lar figures sre no! sxacl, but1 feel 
they rtro rrl Ihe ball park. My s6Iimales Include lndlrect conslructlm cost eslmnlre. 

The lodging urdts ~renended. f hey wln ba fullywcupied In lhe aummw, Tha 
January. 1992. C~aler Lake Market hasamen1 Flnal Report prepared by the 
Commvnily Plannlng Workchop, Uhnily M Orsgm. supports wintar Icdglng M 
needed mgtnorale e successful wlntsr bualnosg. We concur HIM thla 1QB2 repod We 
6a nm undersland why NP6 lgnwed hratax payer paM rcport when rmlewng ths year- 
rwnd lOdDlfig need* st the park, Thn Iodglnp 1 3 t h ~  cornorstonc of a nuccssslul wlntsr 
business. Thb Iodglng would help support tna Mazama restaurant belng pmposed The 
br(plnp could 8uNlrlently holp to mako I O t  Malama raslaurant smnmlcnlly Ieas~bfe 

Crater hM IS one of Ihe moat bmulllut plaoes I have ever been to In the winlei. 1 kt the mrtsnt llmo rnoaf peepla em rml enloy wlnlsr. nun rlaes. sun sm, the fresh snow 
lmll, lhs c ~ s t a l  clear nlgh! sk~es, I hemwn re'lednqolfme snow st nigM, cross wur~rry 

Park Management objectives for the fiirur Services Plnrr are to 
minimize tbc impact of commercial services and to provide only 
those services that are necessary and appropriate to meet the 
needs of visitors and cnhancc their enjoyment of thc park. Public 
laundromats are widely available everywhere, including the sur- 
rounding towns and communities in southern Oregon. Travelers 
on vacation can plan to wash their clothcs virtually anywhere 
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Laundry. The mrnmerclal laundry L.r h l s d  In Ihs Mazama amre. When ma store wan 
armdad lo meat UIO Crater Laktl LWge noads, II wss remodeld as s lempraly 
locat.oq. The Isundry should be lwrrlau Mlh the pr.rround lodg~ng un116 or rl Cnrer 
Lake Lodge lo reduce IransponhQn m t s  ond lo gmvlde Increased tlexlbllky h havlng 
IwlC prwlucbwe employees. ll I put Ihe hmdry In Ins rnafnlenmnm bu~ld~nfl ss 
ruggeHed In Alternal~ve 'A'. I may nu! be able muto Ins slnplogeel behvaan Ioade of 
Ihon, if M e t e d  Irl lhs yew-round IWQcg, where bsiwaen linen laadt, ~ u e s l  fopma can 
bu dMnOd, EDmidom mepi ,  alc 1 c a ~  Rlly utlllza rho employee's work hourd. I can 
a l~min~to  Me cosl of Irsnspvmng Ihe flnen lrom the Msznma dorm~tory to MaFnma 

I 
Ymlfage Motor Inn end Iha yesr-rrwnd IMglng UnlM. 

I1 I had knwm the Iod@rq ml!s won Wing b be deleted. t mu!d n m  ham 
mads rhededdon to sstnhlish e lampomry wmrnerdal laundry and mny no1 hws 
expanded fns Mararns stare The Mrrranl cornrnorclnl laundry space wwldrnake nn 
excellen1 srnafl raereadonal epurprnenl rental A n n .  

bundmrnota A mlnor Irorn, but enm mat Is Irnwnant to the v(sltkr@ pubffc. Our prbr 
wrtnen lnput supporn Iheconllmallon Of ihe laundromnl operatJon. See Uhb i I 4 ,  page 
Ihrce. W~th a rnajonty of Iha wem~ght stmys at Mazarna Ylllsge bnlngoul ol state 
MsnOra kho are probribry On Ihn m d  for mulliple days. they psrlod~cally, during 1hMr Mp 
need laundromat serv~cw. 

H space wru wallable, the lrundromsl wods lh p a m t  more space aml m 
OI three ~adlhonfil machines. It I: nol unusuel to aaavrsbrp washing cbtnm In Ihe 
mlWb Of lhe nlghl kcaune They can't get In the lsundromal dudng Ihe rvenlng house, 1 
undemfand NPS bdisves 1 sald the IaundromsZwas no1 n s d e d  end I'm not denyrng 1 
sard 5 bul Exhibll4 clearly sets forth b e  ~ompmy'sposi!lon whlch a h  Is my perswrei 
oplnlon 

5 

We era very mppodnrr of Allernatlva "A's* Inchnim of vol~arw ofverylng Iha lenglhs and roulea Zo U M f y  l eReawdonc~s  a vlsllar can hove. 

t k  ng h the c e q m u n d  area Mth a pkce l o  get watmed vp, etC The Park needs b 
bccomnwdale vislloi-uwhO wanl lo enjoy Iha beeutyot Crater Leke In the wlnter t mr. 

Wedhapf#s wlth the radycffonin bUr8. We requsrt a mlnlrnum ri*m haum 
dany of h a t  Ilms carnllnp passengem on thm laka dudnu ma peak seasm. @WE an 
lalnnd tun, whon necessary. TIP nllmbsr ol boat tourn, E~hlMl  a. PRY four, and t n s i w  
01 Prge Ihe provldel lOtl6 rmmbers whlch show we would ?urn people a w y  mbh s 
G R v m  ltWr ethedule 

In 1 QD? bere ware twenty seven dhye when mrrm Than 420 vlsilas (60 
pnreunpis X 7 twre) t w k  a vo?cmo cru~se. Sss Erhlbit 7 br dacvmemarlm. Many 01 
those days were Rgether do H would have bmen difliarlt lor thevls~tors tromaiwnd lh6 
world to hawe scheduled ti1611 lour rn an aliernal~ve day. Far exsmple, Zhs fdlow,w,ng 
dales were consecut~vr and over 420 vlsltors went an tours. July 23 - 2s (fl dap), 
Augu~t 2 -13 (6 days), August 11 -14 (4 dayal, August 18 - 18 (4 days), etc. We selirnaM 

along the route of their trip. Providing public lar~ndry facilities 
within Crater Lake National Park is a convenience perhaps, but it 
can hardly be considercd a necessary scrvice. 

Reducing water consumption and minimizing the amount of 
detergent and laundry chemicals entering thc wastewater disposal 
system would further the conservation of park resources. 
Etimination of the coin-operated laundry would serve this pur- 
pose, as well as allowing for the expansion of retail merchandise 
space. Display space for gifts, sundries, groceries, and camper 
supplies is at a premium. Wc believe that the opportunity to pur- 
chase nceded items at the camper storc is of grcatcr benefit to 
most visitors than the opportunity to wash clothes. 

8. Undcr thc K,~itor Services Plun!~ proposed alternative, the fre- 
quency of boat tours would bc reduccd from nine te seven pcr 
day, and an eighth tour would be provided when necessary to pick 
up passcngcrs From Wizard Island, 

Boat tour occupancy perccntages for the past two years with a 
nine tour schcdule arc shown below: 

Month 
June 

- ,  
August 

Yearly average 

You will note that passenger occupancy on the boat tours is wcll 
beIow full capacity. On vcry few days were more than 90% of thc 
available seats sold. We expcct that a sewn tour schedule couplcd 
with a reservation system would result in boat tours operating at 
closer to full capacity. There would likcly be a few days when 
somc visitors might not be able to take thc  boat tour, but this 
would probabty occur infrequently. The reservation systcm would 
allow visitors to plan thcir boat tour in advance, thereby reducing 
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over 1,7m vkllon In 1897 would Fsvs bnt w! on navlng e E l l ~ ~ t  Mew d Crerlr Leks 
lnm n volcam cnliss. PtKIut soven permnl of Ihe lolnl1897 passsngsm wu ld  ml 
have h e n  mt lo take e voksno~rulsb r l  we h*doperatsdwfIh s6vnn crulsas. At nlm 
W;6es daily MI 1097 we ware o W t  10 acwmmodab on dayr !hat we were cpen all bvl 
an oalfrnalttd 1 W vlsltorf over IW l n t ~ m  seawn. 

1 Mmlnue lo mdva rnlxrd nCgnab Mlm NPS One d UI6 lml d i f d h 6  1 Wa3 
9-wn In 1992 by h e  Pa& wa3 to solve he problem oi many vlaRm ssakiq a 
CIUII and not behg abls to bemuse an the Hckea w m  wed, Also ~ 9 t t n o  had long 
walls I add& hw rwrsper day stnntng In 1992 M n g  tfrapwU season (55+i50 d n p  
pet year), I nd]l+sted thetnur dw.duleMghrnlda%y l o a C m W M s  when 
ulsnom rrrlved el Clnnwod, I lmpmvsd Ihs rn~chsnlcal relfnbrtrly ol !he bwh, md 
fheg4AtllDP9 ~Olwnd !tie problsm NP8 In !he la02 year-errd nnnusl atlng narraliva 
(see Exhlbrl) dated: 

"In 1982tlw lw bolt rPhsduie wns expanded to nlne tours dally 
lo prwido bsner llrvice. Wmltlng t l m n  k r  toum wsw 
shortened, and wlrlu8lly el1 vl~lforr wlclhlng to taka th* baatour 
were mccarnmwlnlad'. [Emphasas Iddml). 

Seventwmperdaydurln~ md J* bulhtyreebol the prk ntntonwtt 

t . Re~aatP  the problorn* Iho park IdonfIIlsd lo me M IQW md mked me to 
sdvlvs. This I~chded tonQ 46Rm walls. 

2 Ra(m tldaetn duth W b d e t w s  d tfn m. Ewn wi%r a m ~ ~ t d m  
system !here will be hmdreds c4 &~ppolnt9d vlsl!c!rs. 

3. me elghth and nlntb hursdaffypmvlde tho I omst  marglnal mt. The 
cmtwslon d l \  ~~ II r&eYlon In d m m  cmlue prfllaD~liPj. 

Thsre am three mhn boat Issues 1 am awara d and whlch NPS la tryfng to doel 
wilh In h15 planning prmlsr Below are thrsa bsues and my :perspwt~ve oneach. 

1. Snuuld mm be lour h s t a  M Cnlrr Lab? 

Prlmadly envlmrnmtrrb, lncludln~ wrna NPS BM dn n p t m k  
bmbm tho lake. This In an emotbnel issue snd obdwsly NPS needs 
t0 mmke VIR ha!  decrslon. I I  your deccllon Is bs have imw lours fian I 
enmumgo you ml to wmpranlse the opsralbns. 

Our Iwr h a i a  hug ffw 6 b s  Hne l m e d  In lwo a m ,  l n w l  
M y ,  rml h e  a vwy smfi wake. Whh *re ~opr rSBd  ~ P j l n g  lrlp 
I~.npt'n$ and lravel r0~1a8, fi1 I n l e 4 w m  Wrlh ~ h e d n w  shed can ka 
Ivnher wduwd. 

I bsEw# IheDVWdesln wlhour l a d  on me vlew shed Is* ,  bW 
deals wlh permel  preludlma lo satlab pemnel nesda lor number on0 
above. 
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or eliminating their waiting time at Cleetwood. The reservation 
system would also enable visitors to book tours Illat are currently 
undersold. The end result has great potential for a more efficient 
boat tour opcration, both for the passengers and for n concession 
operator. 

The National Park Service has analyzed the profitability of t l ~ c  
seven boat tour schedule as part of its Ecaizo~nic Fensihiliry Strrdyly. 
The analysis conc!udes that a concessioner would not lose a sub- 
stantial amount of revcnuc by reducing thc number of tours from 
nine to scven. With lower operating costs, thc profitahility of the 
boat tours might even be enhanced for an efficient concession 
operator. 

In 1991 ticket salcs for thc hoat tours werc located at the 
Cleetwood dock. Visitors wishing to takc the boat tout hikcd 1 
mile down the stecp ttail expecting to go on a hoat tour around 
Crater Lake. If a sclreduled tour was full, peoplc had to wait 
around for the next tour. If all tours were sold out for the  day, the  
visitors had to walk 1 mile hack up the steep trail without going 
on thc boat tour. Expanding the tout boat schedule to nine boat 
tours in 1992 temporarily addrcssed the problem for thc next sev- 
cral years; most visitors wishing to takc the boat tour wcxe 
accommodated. In 1995 visitor complaints and dissatisfaction 
with the boat tour operation reached an all time high, due in 
large part to persistent vcsscl mcchanical problems resulting in 
many days with a four tour schedulc. The greatest problem was 
caused by the location of ticket salcs at the dock. Finally, in 1996, 
the concession operator agreed to sell tickets at thc trailhcad 
parking area. The new ticket sales system implemented for the 
1996 season worked well. Passcngcrs purchased tickets for tllc 
boat tour before hiking down CIcetwoad Trail and Lhus werc 
assurcd of space on a boat tour dcparting from the dock at a 
schcduled time. 
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NSO, Ihe DVSP shtm In on* rrctlm that the naw awan Tour sohwdule wwld be 
spmadcui over the day to mduw the Cleekocd C m  parklng lot crowd~ng, whlC In 
another ~ecllm Iha OVSP stales the schedule will be mndenwd 10 m~d-day to provldea 
cleat vrcw dh6d in the oady mornlng and late absmwn. Plenas prwldm me wilh the 
proposad wnabule Thla MI1 sllnw mo Iha apprlumlty 10 provldt you w~th 
kouw!cdgeablp Ieadba& on tho tmpnct Ihe gcbedvl~ w ~ l  hnve en tho C 1 ~ a h v d  pn&g 
lo! 

OTHER COMMENTS 

E r t v h n m W l  t h n ~ w b e - .  Atler reaalng *Fa Nctlon of The DUSP. 1 interpreted 
whal I read ss Ihe owrtsssmnsr wln provlds lcsl  vlslbr servlcaa. Havs 1 Inlerpratd the 
rssu~tscorrsc l~  For Rxnmple, thls sed~on Shows Iholollmulng p r  day waler ussgs In 
galons: 

!3a!Im 
Allerrwlfvs 0 (no actlon) 39,300 3 t ,800 

Alttmallve A (propoposed rdion) JItQB 
4,IJCO g J  mdvcrlm 2 2w gal hrmu 

*ersll: 2.600 gallon dsny rBduF1Ion (4%) 

Emngtructlon Coat* TM cmtlot Altemnlke'A' la ~ o l h a l e d  alS20.8 mlllian. AAer 
mvlewlng thls alternmtve end H e g  our own salimales, we M I  Ibe 9 0 . &  mlnbn 
understates by seveml rnlllfon tho caslo. Wecequest an anmlysis ot Ihs pmnnsd 
elternst~ve 'A' money needed. 

For your Wormallon we Uaad the bdga c u e  fwludlng A C and plannlng 
(S22.640,OM) to dsWrmhs n per Wl co6t end spplled that In ow gums ol square feet 
In ths remodel proloch. We used our guesses a1 the mi 01 Ih t  maln Mazamn 
dormitory ($3.600 0001 laesnmate a per h o t  msl for new cDnslnrtrlon. We added In 
our gues~estlmatss furthe rosd end parking Tot mnsuuttlon onO Ina rmowal and 
rwegetallon of the old arrrrrs, srd a d d d  money to buy our !he mnceshnnta 
pssessofy lnteresl in Ihe UWi Vdlaga hulldtnga. Ws used ynur eallmsien tor 
Cloatwood We added In a len perwnt mntlngancy fat the srnallnr llams we dld not 
attemDl10 es1~mle.  

opsraronal h l * .  John Mlde Is qWod tn ths Medfurd Mall Trlbunc (srts Bhlbl t  8) rp 
faligm. 

The.rMtm gwemrnent woutdpy 910 m l l l h  d ikr c a t .  
The $5 m!nb would cams from h e  conceuioner," 

I paisonally =Id tomysrfi atler re&g Vlbdnkle lhbt n awnda llke It mlghl bu 
wnwnable In 8 i~ftnen year conkact. When I punued me pmpused adlon, AflarnaUve 
"h', I began lo wow I could doe reductions In revenue from bDalS, mta~l st Rtm V~llags, 
and an lncraase In oplrallrrg enpenrea wHh boat and csrnogmund rOaONtlOn 

The National Park Scsvicc has d ~ v c l o p ~ d  an Economic Fe~sibiliry 
Study for the Dr@ Visitor Senices Plan. Thc analysis indicates 
that a contract based on the direction set forth in the plan would 
provide a concessioner with a reasonable opportunity to realize a 
profit on the operation as a whole in recognition of the capital to 
be invested an3 the obligations to be assumed. The National Park 
Scrvicc cxpccts to issue the prospcctus for the new 15- year con- 
cession con t racl in thc late spring of 1998. 
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requlrernents, etc. You MouaLy have twnpleted yaw -us and e#Vnne eallmaira 
10 detem~nfi if Ihe m e i o n  can prwlds $5 miillonand snll have a masanahla 
opportunily tomaka a prd~l .  Wrth What you have w e d ,  we fell tosee how a 
conmml~ner can m k n  e rbmW4blc prafil. Pltlasn prmde ms wilh your 10rec88b. 
Wo alse lock nn1e thal your hltsmm~vs 'A' coal ssltmals 1s S20.6 mll~on and Erhiblt 6 
donl~bing maney murces ilm for $15 m.tliorr. Wete -6 the addlt(onalS5 B rnlii~on 
corns from? 

lieapllallty tndu#v Snput. The twpllaliry induntry haschanged s&Meanlly In the last 
domde. It mes nor ameaf Ihal tho DVSP docurnenl has kwl uo k t h  nhe Ilm~s. Old 
coneepls ~ u c h  ss bullbfrtg B ne~calelerla nt Mazarm&m dn.nod, Them sf8 many m a r  
modern lmd concapls than B cafeterle 

When mvlewlng !he llst el planning km members. Wntrlbulom, andcmdtanh 
@VSP. pagea 162- 1631, k UOCS noi ewmf lo incruds ~ t 8 1 1 t y  InhsQ Input lrm 
any psnies .tazcepl myself snd I arntuspscl a8 macUrfHlr tonp~8610n~r  ro~rewntat[@ 
wlh cunenl lMspllsSky hod, Icdgmu, and retall mnnagameM axp~ri~nca. When Boelng 
who you sen! Ihe DVSP (DVSP. pagoa i4A - 1511, yo0 am llnl I~Mcly to ncrlve the type 
d hwpihl~ky lnpul commem you nasd ulhar lhan lkls ferlsr. 

I re~ommendyou have tha QWP mvmwad by uppmprlate hospllallty Industry 
rerxeaentauvas. 

'1 nrn comurmcrcl iq the m d l  epproecll ussd. Wlll he 
inlnrmatlon garherod provkle s l f u ~  pMun o l 1 h  deaftas d VLshom, the 
Nelional Public, 1-1 wmmunlllssaswellati spociik gpocld anlerest 
gcwps? Wilh over 500.000vt~ltorr onnusllg, I question wherher or not 
500 qusal~mnaims sen1 oul against an interested wrty ms~llno llat will 
generale s balanced, stalmllcal y rnttntrla, sarnpllnO of opln~on I have 
lunher concerns that Ihs rhre~ ~ u b l ~ t  MBblhgs, wtllcn were held 
exclushrely In SoUhem Oregon, WIII Omvide A brosd enough base 01 
oplnlnn on n major~ty ni Ihe ,ssues addrasead rn the quesllonnalre. 

The sntlre Fred Stwkbn loner r8snclosl.d ao Exhlblt 8. At the fknb of the lelter. 
f w d  was Ihm Prosldsnt at ths Company. F r d s  mncems IR lQS0 Ere er~ll vabd in IBBB 
aod have nwer been addr4ssed 'by NPS. 

CONCLUSION 

We mmbln excited abwt I h l ~ p m c m .  We sw amltrd about blddrng on a new 
Ilfiecn ymi conlract. 

0u tLma]d  concerns &out thepr~pooed anlon, Alternal'ive 'A* Ere: 
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I 

wick Gadon Q s n ~ a l  Manager 
cmler b m  ~ n c  
Vlw Preswbnl. The Reoredtknar Propeny Omup 
The E'ltey twporstlm 

9 

1. WIII h e  ~~neoeslnner have r nwonable opporhmllyb make a proti?? 
2. The codt csthala8 10 carry out lhll propowa edon smm Iwu. 

Whnra does the money mms from? 
3. Teanng Qvm wund bulldlngr 
4 The dslsllon of forly year-round bdglty unIm. 
5. There Is n d  en lnadequala pbnlor ~ f f f ~ l a n i  ~aneavibnsr crrrplayee 

hous~ng 
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The Klamath Tribes 
P O  lbx  %J', 

Chlcrpmr .Or- !C:GZ.J 
t t k * ~ ~  id:-mfir 

FLYr6-i 7t4:Im 1. The park will work with the tribcs on appropriate interpretation 
of the Mamath Tribes ancestral use of the area. 

2. Thc topic of park entrance and scrvice fces regarding tribal mcm- 
bers is bcyond the scope of this plan. 
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I E,YHIBIT 

m t i o n d  mnccms and i m c s  rc~ardw DraR Vbitor Scm~cs P l ~ v i r u m c n t a l  
Impact S i a t m m .  

3 dninagc redEljcs should be dcslgnsd to iadude gredoil trup8 lo mitigale 
gotflrlol & w e  impacts ~cwnrtt qudity rtwurwr 

t hnotrdwithin the dwrnmt the warm qurliry o f  Cme~ L h e h  e x l m d y  L i  
and dthw& the om hme rcfi~diw and srmagssyJrern Umr is to be infialld is 
doubl*hnrd it is r c w m t n d t d  Ihst a mapmcy rapansepha for h d  
comsinmcnt and d i p d  orlmldny R~cls ba developad an4 d u d &  d t h i i  dl 
sppupriate altcrntiva proposals lo d i g *  pofmtialb adverse impscta to the 
I u k c ' ~  m~eptiwal wa ln  quality tau r & m d  on page 8'1, parag~nph 1-5) 

4 P w  70, the Ian g r m ~ a p h  indicmr~ &at ronmnion ol'pdrmc lcur lkral m u m  
to c lann~  would rmrrgnte noist and wuer pollulron none ot'~kpmps&' 
dcvdopmmt alttmarcves include sratcmvlts or d d i v c s  Illat neb conversion 
would be r q u l d  to owvr within 5 to 10 y m ~ .  Rcv~sio~i~nTall dwelupmurt 
dlcrnativca nh0u1ii hu puwded duny with tudsnary fund! coUeered nver the M 
3 lo I0 v c a n  to hriura (he canvrriun about wthin tfu! 5 to 10 vcar m o d  

t P q a  8'1-90, within the ssction regIrd'mg pharoric and ahnnpmphic rewumw., 
rcvisbns arc rogecsttd to provida drar aEknovrledpnmt nTKlnmnth 'I tibcs 
aocairal ust of the 

6 

3. Thc potential for stormwater runoff to rcach the lake would be 
rcduccd by this plan. In genera!, based on the topography, soil 
porosity. and thc distnncc of facililics from creeks and streams, 
water quality would not be expcctcd to be impaired. I-lowever, 
thc need for any specific mitigation rncnsures lo control potential 
sources of water pollution would be idcntificd during thc project 
design stage 

+ All propad dweluprnem altmvl~lw~ should be ndsnl ta include stakcrnmts I 
nndlor duanive* l b ~ i  my Isdircrjon in wil&Cc b a b i i ~ ,  nvrs ur Fauna sbove d 
w o o d  tnc impetts idmbflcd, w~thin h i 3  doeumcnt, rhould be rkv iwd  by the 
Klamuth Tribw and the K l m h  Tribes Naturnl Rexxlrct D ~ r n l n m t  

4. The document has becn rcviscd to state that thc National Park 
Scrvice would identify rcsponsc procedures to address potcntia! 
fuel spills or leaks. 

As stated in thc document, electric motors or another type of 
nonpolluting fucl sourcc would be implemented to replace the 
current gasoline-powered boat engines when altcrnativc tcchnolo- 
gy bccornes practicable. Rascd on tllc currcnt state of this tech- 
nology, it appears that this could become a viabIe option within 
the next 5 to 10 ycars. The conversion of gasotinc motors to clec- 
tric motors is not based on funding availability, but on the 
advancement of the technology. Electric motors need to bc pow- 
erful cnovgh to opcrate effectively in the high winds that are 
periodically encountered on Crater Lake. 

6. During the projcct dcsign stagc, when morc dctailcd information 
is dcvelopcd, individual construction projects would bc evaluated 
for consistency with the  EIS impact evaluation. Should new 
impacts he idcntificd, Furthcr cnvixonmcnzal analysis and appro- 
priate NEPA documentation ant1 public involverncnt would he 
conducted. 

7, Thc document has been revised to state that the National Park 
Servicc will continue to consult with the tribes and maintain open 
lines of communication regarding the entire spectrum of ethno- 
graphic and archeological work in the park during the dcsign 
process. 
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comptehmvrty r A t d  to atrsure kha~ udcr all dcvdopmcnt scourioa inihd 
arlrsuototsN bu: cunducreri ro c n q m  h e  no w e d  resourca is dinurbed 

9 bs did f0 mkip0l0 i0 Iha 
I wdl as bc alowrd lo pwticipalc 
cas lhat is to occur within theCntrr 

RC~OUFCC. Y&un uf lFn: WS referring to thrw (7) 0th- !rib uslny !he amas 
k c t  ahripom! !nod hotdiryls. Furlhermom it 18 rqucsld tha! a ww of 
rrferwlood Maires cl d, 1Wd datumem8 bs mnl l o  thcdarmr of the Klsmath 
Tnbes Cultural~Herit~e tltpenmenr Tor r&ew 

Tnld m a p  orr'adcd hnds" which haw boca ashoalcd~d by 0 t h  tribe5 
hstarim iduded the C~saer Lsks u e a  M aboniinal ~crritory of the Kim1 h 

I c y d a  spud sJi the ~ r d i o n  uF&u Cnlct 
cally that thoKlunath Tribrfi wcrc thc ljm 

8. The documcnt has been rcvised to a~knowledgc thc Klamath 
Tribes use of the  Crater lake area. The first two sentences in 
paragraph I, page 90 will he reviscd as follows: "Although three 
Indian groups hordcrcd thc Crater Lake area on the wcst - 
Molala, Upper Urnpqua, and Takelrna - thc Klamath Indians, liv- 
ing to the cast, havc long been recognized as the tribe that used 
the Crater Lakc area most cxtcnsively." 
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Nationd Parks 

Supwinlmdmt Allrtn Hcndfiekc 
OrLd~i- l.nkc NIIIOIIB~ Park 
PO Box7  
Crela Lake. OR 97MM 

RE: C M n R  U K P  NATtUNAt P A M  D M  YISlTOll SERVICE9 
PtANIENYLKOPIME?I'ThL IMPACT STATEMENT 

Dprr R q m i n t d t ~ i  Hendticks: 

ThoNalitbnal Pwkqaid Clm~rewutian &&hiion (NPCA) is.4nwiea'~ unly private nnnfmfll 

cl~lm's qankat ion  ddicatcd aulety to pro~celhg. prcrervlng and d m i n g  tho U S Ya~ional 

Park Systtrn NI'CA wat hundcd in t919 md c u m l y  has OW 475.Wn membcrr. 

Thwk you Ibr this oppomnity to assbt Iha NPR m &dacmn# t h e " m M  end nppropria!t" 

Ievtl of visitor ser*c*t In Crstcr M e  Yah~ual h r k .  H'c arc p k a d  to 3et lhat & pgk ha* 

made a con- eRorl to wbsf8mYly rrdum thaovtrbdy. wmmion prewm a1 Rim 

Y!llagc We noted tho1 Iht prrfcmd lllcrnatlvs addmsm rnrual dcwr crrnccrmr and 

suggeltions from xupin~f Fur wvc, wc nppreck~e rhe fCct t k r  no m ouemighl Mitin 

wiU be condructed thei intdrp%lim will h danced m ~ b c  Ajm, and that M m  *ill be the 

new "hubm fot &ititor wwkcs. dl wctdng a p h  whjfb m p W  psrk r m r e n .  

~.aclftc ~r~lo i !a l  0tnn HnlIrrrul MRce 
PO Ror I ?W. ~lrGhnrl. Cli  Y IbUt-iLtW I77h M m  A + t  , h' W., \*.~rtdnynm, 1) I: ?.<M>%'r 

Tel: (510) B3QWLL . b a r  (51I1) H334441  C) Trl (3011 224  6'1? 4 Fax: (202)  65W1670 . .I,. I.  I ,<*<,#,  *... 
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the park ZVe think tht puk would bt bcsl savld by antltrmnwtive that e~mbirwsefemem~ of 

al tmat lvea A end C' Plcave *cce the btlowin~cornmcntr for our speciHc concerns nud qucsliaus 

on ihc pmposed alrcrnatiw 

RLU VLLLAGL: 

We tomnund hP$ for r l p i n c ~ r ~ l y  ~ ~ d i n p  back thr hcilitics at Rim Willqa By m&g 

UrnXEeSTtIq dmlopment il will d u e c c m g ~ t i o n  probtm~ms mdtk rrkcrtbd that corcmion 

devclopmmpnrq si i l  detrnct from the publio's ~ n d s l c  upc~icncc orlhe park'& vduer In line 

with oilr Eartier smpmng wmmds, WE supporl the reduetion oflhc w l c  and range or rood 

senice and mcrehandiw a\ La Whgc We also suppol  lhc &a+on uFthr pnrlriw l ~ ? ,  the 

I I W T ~ ~ P E  in inlcrprairr lw l r ,  and the eaiabfishnsent ofa vidwr cmte~thnhal prov~de! mbrmsrlon, 

imtcrprdrtion and vi&g opp'mmires. 

~~~r, wc do mqucsi clariflc&non d a i n  wmpomnt! of  thi! dfcmanve Why it the park 

build'iny a new visitor aatcr  inglcad du-ingpsrt o f ~ h c  vacdwncesr iun  tmititicfl Allo, ~t 

qpcern 1 1 ~ 1  l11t ph k lntrrndr tu dwdop new dormitory hihties for concession ~mployccs 

Plwvcexplain ifand how that crpcnse will be omtt by Fees horn the concesnon cornparry. h w t  

mpgcntd inour $coping cornrntmr, no morc than basic fond supp11es ahould bc s m t ~ 8 l e  a1 Elm 

V ~ h p  U'o do w undcrnfand ~ h c  wed Tor a Farr fwd rertnurnnt nt Rim l'illw. parth~brty 

lhholthm ma bc a fulf sen-.& t c w r m t  nr ?vlslama Vlltqe ssmn m~ka nwv. ~ u r t h m n o ~ a  

fast karl mlaurad is likely lo i m s c  waste g m n o r q  slow puhng tumawr MCI c w a g t  

cwylc~tion in tho area 

c a d o n  e m p l o ~  M well fnt parL vilitan Er Wta iarvirr hmMAl Mmaink Witage 

d o r  mlirdc the park to Rim Viilagc wcrutd d o u w  the n a d  far parbng and ltm l m T o  

cangrdun Th~he loop ~oEd is  rdwlty suited for a ghuttlc aynem and h wrruld provide m o d d d i d  

vehicle lor p r k  intmmarlan This will Jmprotida an rllunuiuc in Ihe firnitul boat tmln 

1. A ncw visitor contact station would be constructed because the 
rcllabilitation of the cafeteria huilding to its 1928 configuration 
would not be adcquatc in size to provide for food services and 
visitor contact, and views of thc lakc in the winter would be 
unavailable due to thc one-story architecture of thc building. 

2. Presently thc conccssioner is being strongly urged to rind and 
fund additional cmployec housing outside the park. 

3. Fast-food servicc at Rim Village is decmcd necessary lo provide 
for a quickcr turnaror~nd time and concomitant fcwer parking 
requirements for cafeteria visitors. This type of food servicc is 
also desirable because without it visitors would likely go to thc 
lodgc for lunch rather than drive back to Mazama Village. The 
lodge dining room has limited capacity, and the service is orga- 
nized for a more leisurely caking experience. The lodge would be 
unable to accomrnodatc visitors quickly, and b n g  waits for lunch 
would be the norm during thc pcak summer months. 

4. Tlre concessioner would be requircd to provide an employee 
shuttle scrvicc betwcen conccssion housing and the rim to mini- 
mize the need for employee parking on the rim. Providing a shut- 
tle system for visitors would rcquire a shutrlc fleet with associated 
storagc, maintenance, and additional employees, plus a large 
parkindstaging arca(s1. The costs and impacts associated with 
constructing and operating such a system would not be warranted 
given visitation nurnhcrs, the yearly fluctuation in visitation, and 
adcquatc capacity of the park roads. In  addition, the proposcd 
action cncourages shorter visitor stays by reducing cornrnctcial 
services, and it somewhat alters the traffic paltcrns at Rim 
Village, thus reducing traffic congestion and the parking demand 
there. 
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MWMA YILUCT: 

we alppnn tk lhiR ln make Mmma the pnrnary canawDn arca 1301wvrr, lw do hve mm 

trhred c o l m r  . 4 ~  we m t n ~ i o r d  in wr m p i n ~  m m m %  w t  h l l c w  that NPS abnuld place 

co~csbion h d n g  d f h t  dmenslws W l y  mrutsids a f  rho pork Tha documml suygealstu thal 

placing hausjny outide the park may be d d  irdrmiblt but docs nrrt explrin why AU 

Fenqibiily msl!wr rhrmld bc cnncludtd prinr to dmlapmnt of tha plm The d a c m t  should 

rxplun why thi! ir ths caw. We dm wwld lib fills rxplnnntiun hr lhe refocalion orlhc 

smphitheuer Docs ~ h t  mare con~.rnimt loution w k g h  tho financinl w r t ~  and re*nlrree 

impllds thi PIIU!~ mwlt h ~ h u  ~~nstntvl ionoia new iwIIirp 

kiliticarat Rim Villmys. Wu &r rmt condMr7! unlmable, but ~t wlll requirc thc inmrnllation oF 

bdditiond bcilitlaand impacts to ~ke area's moum~, incloding Spring ' l X 3  bchq tho 

c w ,  hTS mu# mrcf hllg spproech lhis W o n .  and d i m  why ne&j mtzurtM6 including 

C1.F.FTW00n: 

In gcmd, we thd Ihe hdofpmpowd devdopment mt C M m d  isrcawnablr We suppod 

t h e d i h t i o n  orthaClmwo~d trrul Iraoh m it ptovide~ Tor msion cofflrol and proteclion of 

pukrrswr~uad public $GI$. Wedso mpleawd m en !Ira1 the park wfll c o n ~ h u ~  lo 

um~ills Ik implunedatim of dtctric h o t s  when tha tccbalogy Is Fcasiblt. R'e dalso support 

~h rcdutuon LI boot t o w  end ehcduRnp, whidtp~vcnrsconfllc~r wikh op~imd IakarkGny 

timea 

hwtr ,  rvcareronocrnrd ahml tircapmecand risk imvlvcd will\ hl Imks Rom the boa 

l a m  W e  wewppun the park's decifiWl to h~talla IWW RlCI g y g t c m  thnf will dccmw the ti& 

arfLel line lmh, it b uncle= how thc kPS dbl cnwre lhar pan of thiu rxpmw IS cwnrtf 

rhmgh Tctqpnld by thm ~uncaariund Addilimlly, b w s t  oIfhaoqwing risk ofa Ard apill 

and Lhs poteutWty rcrinur mr4ronmenrd l r m  ths park mtbr to datlop an cmngmcy spin 

plsn and reqiira thnl the mrmx1ion cornparly pud a dwanup bond iht muld wvtr the wrsl 

5. I t  is the  preference of the  National Park Scrvicc to Iocatc rcptacc- 
ment housing fox conccssion employees outside of the park. 
However, a feasibility study would he completed to cvaluatc 
housing needs. The devcloprncnt of ncw conccssion housing wit h- 
in the park would not occur prior to this study, and it would be 
done only if  the study concluded that replacement housing out- 
side of the  park was not feasible. 

6. The proposed action has been revised to state that the existing 
amphithcatcr would bc retained in its prescnt location. 

7. The new restaurant at Mazama Village would serve both day 
users and the overnight visitors staying at the motor inn and 
campground. This would relieve some of the demand for services 
and associated parking at Rim Village during the day. Also, this 
rcstaurant, being more convenient to overnight visitors, would 
rcducc thc amount of traffic to and from the Rim or areas out- 
side of the park. 

8. See response 3 to Klamath Tribes. 
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case w n u i o .  TlCrwwld provide amrames for NPS and uicmasv l t ~ e  mmmtnbilig d t h e  I LO~CCSYON~. Thebndinj  ~ q ~ i r m c n ~  can dm l c r c  to filler nu1 mlwuinn hi& by polenlid 

opnnlot9 who mould nu1 br &rv ~houldtr  tho f i n ~ c i a l  respngib i l i~  in rho went ofsht spl. Y 

In Ihm "Isstms and Comurrs"scction, !he documcn~ m~wa the question #to wkcthm m a l n  

Lcililieo. such as the $R norsat Rim Village or stniccrnhat m d y  bcila !ransfwed to 

M w m  l'illa5.a m i ~ h  in Cart be l&d outbide tbeprk Yet. Lhcducumeni lloca nm 

rubuqutrrllu dk.155, k c  uptionr except m tht ~ a p s  d w m e e h  hmsiy The docllrncul rids 

to andyrc I h m  iuum In gruiel' d~dl, inchding ~ h c  polenrid t i r  hmclit m ihs~ nl In tht lned 

CCMLOn'q 

Thank yrru ~ y a i n  Sur thia uppvrhmity la pruvideinput intu Ihuplrnniny pruregs. Plcntu do not 

httit~tte to td l  with any questioiu or comments a d  plum kap us u p d d o n d  fir~ufe 

dmlnpmnn~ 

Sirwerely. 

& l z l y  Helen Wa~ernroord 

P M I ~ C  Reduma1 OKC. 

9. Scc responsc 7 above. In the case of gift and sundry sales, space 
for these items would hecomc available within the  existing 
camper store with the removal of the laundry fiiciliries. Limited 
sale of thcsc items was considered appropriate, particularly given 
the availability of space. Gifts would be limited lo those related to 
Cratcr Lakc. 
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P. n. nt v m  
Fur: IrLanflth, OR 970iO 
~~~~~~y 21,  19qB 

S?Dlgctr D r a f t  visitor S~rv.re6 P l l a  
Eovircna~ntcl fm9act S t s C e m c r t  

:rrkar Lowe Mrtianr: Park, 3regon 

k a c  s l r  

rnhs rastdcntn nf 19rt Klfnrth and )lo70 RiUcr V r r l l r y  ~ A W *  dnbL rnncernc 
about L ~ C  p~snnlnc tor Crater  L A L C  tnat was inltlatfrl  I n  sovtmnber 
L376. h nlwttr cr tha laca:. c i , L ~ s . \ ~  r e a p d a d  tr: p v r  ~cqutrr t  for 
I m l u t  Wu vcul t  s t i l l  bpprcc:a;o cow anaworc to t+e t01lovinq~ 

1 
I 7 .  Gince t l la  corcern f a r  n r l  F r o m  =or. wrkinq mt tho Lat4  r l n  a*d I 

2 

- r w l .e 7arh u l a  ri LII- ~ ~ t a k r l ~  mtut tu a~uvanodale  Lllv 
:nzrramd rttikrl .I rla5t;raf 

2. ?m=h more lmrortantly me.-a - r i u  ths swags t n  ~ r a a t t d ?  Our 
cslzcrn t o  this q ~ a # L t o l l  ra:s Lea L3 L l l r  lltainayr cr L? I! O E T a q a  *h.ch 
3 0 ~  draioo t c  rcncon v a L h r  which j r l i n a  an to t h e  & c o t  ~ . i - c r  .ai:cp 
r l . ~ ? r  mhmrr nrf+rYlmltoly 100 ?rnilise rendla and d s p c r d  on f l t O \ l h l  

I 4, f r  the concors~ona~ro :6 :o xoviae  rxlrtas~e t o j l e t ~  a c  s ; t c e g t c  I 

J t h m L  Lhu sncr 1 ~ - ~ i u r w d  * ra .  !:dm tlw ;11r-a s l n ~ ? ~  nyull.vd; I#h-18 
the pkrking .re& r c  i c .  - I 

Civic Improvement Cll~b 

I 

I. Water for park use would continue to Isc supplied from Annie 
Spring. Water demand is cxpcctcd to dccrcasc cornpizrcd to cxist- 
ing levcls bccsuse of an overall redwct Eon in food services, 
ernployec housing, and public laundry facilities. 

3" he akovld prov-dr nmoug'l Kzr. t l x s  c u r ~ C n n t  :.rnbrr or peepla :% "Iskt thc park la tho ,,aab, t h m  h a s  c c t  b ran  tho c a n r .  I n 8  
chose mi lets nsre  .been nliwurd t o  overrlcu. 

2. Scwage from existing and proposed facilities would continue to 
be trcatcd at existing sewage lagoons at Mrrnson Valley and 
Mazarna Village. Thesc lagoons were upgraded and their capacity 
increased in thc early 1990s. Thcy meet a11 applicahlc statc and 
federal wastewater treatment and disposal regttlations and havc 
sufficient capacity to process wastewater from all cxisting and 
proposed facilities, 

3. The prevailing winter winds in the Rim Villagc arca blow snow 
toward the  lakc. Consequently, snow is predominantly plowed or 
blown toward the  rim to minimize drifting of snow back across 
the cafeteria parking area. Removing the existing cafeteria park- 
ing area would also have othcr bencfits in addition to dccreasing 
thc possibility of storrnwatcr runoff or contaminated snow from 
entering thc lake. Vehicles and traffic congestion would be elimi- 
nated along thc rim north of the proposed visitor contact facility 
and cafeteria building, when that parking lot i s  convcrtcd to 
pedestrian space. 

4. Proposed restroom facilities at Rim Village and Mazama Village 
would be sized to accommodate expected usage and would be 
connected to the existing sewagc system. Cornpasting / vault toi- 
lets would be constructed at Clcetwood to rcplacc thc existing 

The cripinal Qurpor. of *mtabliahing nat icrr l  park. vlc no'. 
ta  PnlnrgF; cnrrnss nnn en* nlrmplnp, lannnprirr. snopp nuo 
'WE O ~ I C I I P I ~ L  mtPast o? ALL V A T Z ~ R G  P ~ P H ?  wzg T O  ~ t t ?  ~ n z  S ~ ? C c 7 t t b  
anch r n r c ~ r ~ r r ;  ror! t -nn~ou; ~1 LLL mnr. we V O C I I  like ta occ C ~ ~ L Z L  
Laks kept a m  p r i r t I ~ n  I# ?occlhlm. 

5 

r F  
arvcr c a t b i t .  w p t .  a: ~ n t a r i o r , ~ h l n ~ t r r r  nl' '1131111 
hl  11-drikc. Gupt. .  CtHP, Box 7, c'raLek b d k r .  onwuun P76.W- 
fim. Ron Wvdm. 259 abnamll Ponato Officc B 1 L q .  Ua=b:eg Dc .>;LO 
sw ~craor. Snlth, 9 q r l  51r#q-v1 + n r + p  r f6L-a e ~ d q .  u.?hLxgt111 nq 70410 
Reg. Eel: ah1 L I - ,  D:s:rlc', 2 ,  l l 2 6  GDnoYCttr. touse Ult:cn U l . i g  

Umah1ng:ol 32 20515 

5 Ti the cor.ccrn i s  p e l u d a n  3t thf tmcc, yet  thoaf  JPCOI ine 
- r d  heat* n f l  tho t a k a  117;L1 a A i f f ~ r $ r t  cnrrfe n? pnWP* I n  4.8111- 
aEle. 

11 portable toilets. 

5 .  The National Park Servicc supports cor~tinuation of thc boat 
tours as an appropriate intcrprelive cxpcricncc for visitors. A ncw 
fucl system would he installed t o  rcduce the potential for fuel linc 
leaks. Although exhausts from boats would continue, existing 
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data indicates that there is no deleterious impact on the lake 
environment, I.lowever, as statcd in the document, clcctric motors 
or another type of nonpotluting fuel source would be impternent- 
ed to rcplacc the current gasoline-powered boat engines when 
alternative technology becomes practicable. Based on the current 
state of this technology, it appears that this could become a viable 
option within the next 5 to 10 years. 
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Elmore Em and Mary Nicholson 

1. See response 2 to the C.I. Club. 

P.O. Box 455 
Fort Klamath, CX7 976% 

.W. Albctl 1. H d t l r k s  
Suprr~nhhf ,  Urukr Lahr Natlmral Park 
P.O. Box 7 
Crater L&r, OR VMN 

Dcar : Mr. HmdWla 

Suypcl: lhsfl Vlsllorr h i m  ~an/EnvlmmentulImprtFitetPment 

IVe lrsvr m i e w d  Uw Droll VAtvF Plan/bvimnmentd IrnpactStatPmet (PVP/=), 
ancl havf  thp feu* t m n h ,  

Commadd Stwkr .  )Ire r h n g l y  qprl m ~ t n l  w ~ l c e s  rrrc( abffh$ 
wlihin the path, ond belicvc that the ulqrrtlw of thc Vo thd P ~ r k S r v ~ c r !  (NPS) 4~ *latvd 
on p;rge 11 % v U I h h h  ~t . rvPd lhmgh p m m t i o n  r f  t h ~  park'b naturdmturmmmt. 
C~nunsrcblrratlnnnndr(*~clopnwnt uf thr pivk n~ll rjgdlc~ntly drlnct Imrnltrc pw.'~ 
shility mnpg thenahrrd h u t y  d h p z r k .  We dn no1 nrrr IorWml a "UirnrykmI" 
rrpetlem ~t CTakr M'*: NatlOd I'NL! 

~rnpwmmus nquind mmintalrr m l w  levels of mrdumr mlhf park s h l d  tm 
bDmr by thnronrrs~lorwlre, rmt ur tsupayerr Vlrllafincrbtira~ho~ddbf mlnimicwl;lt h 
not w r a x v  to pwrir l~  l d \ h t c t b t  suppd  Ir*ngslbq6 w*llfl\hj+ ptk -5e *ICU 
arc d availsbli uutsi~lo lbc park dthln reionsbk d n v i n ~  dirlutrw. 

M m m a  Wllage. LVr r u e  thc d n n M  in Attcrnativr C, whkh Include 
comnrhko( thr mbl t+nmualol\hou$irq, a d  rILnIhlIhr 18 tbp&iic 
b d r y  nnd shufrcrs. Il'c cltr notsuppit the mnvhucllon d addi l iml  p u p  mpImg 
sin Any @uvp-!ks w ~ l l  rlplrlontly i e  thE danri? dcampcrn in Ihe arw. n d  
shibuld heavodcd. U g r t ~ p r a m ~ g r s  to k c u n ~ h u c l d ,  ~tslroulcl brdnne r v h a  
iumrnertsumb r d u t t ~ u n  In !he numh-r of d i d d u d  spcvm. 

1 

Cmrtrurliun n l ~ d  opmtlrm vf a new b w w  muvt he compstlbk * v l h  thr d t l n g  
wmtkwoln lwtmmt and &pul s y r r n  me DVP/FnS in &pj rcgmrdln6 imp- la 
Ihe t d s l h ~  wealcwatw #gatem, and must bermidwtd Inadequale unless thew lr5u- 
me addresrtd. Wedu ml s u p p ~ i t n n ) ' d ~ r l ~ p m e n t  that can not be awummodafed b tlrc 
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Supdnwml~n?. Cmtrr L&t NmHmul h t k  
Page 2 
lmuwy 33.19% 

current iva&hch+atrr t r c a m l  system, ur any dwelopnWnt that n t p ~ v c l y  i m p ~ l a  ~-ib 
uwl~m in .4nnirCrwkInaq war. I 
W r r m w d  Cove. 1Ve suppurt rl~mmalion nl al l  boat murs on thc Iakc md ~ l l v l v a i  d h 
&band furl j)Tlern. Thts H S U  avcld t h c d  b mitiptr p l l ~ l t l l ~  IuJ splkmdpol~ubm 
hurnoperntlon ol thc &Is. I hew turnam uw 1%) ~unl! aamall fmctlonol Ihe vrs~tvrv trr 
the park. 3 1 d  shuuldbrrLminah4 Tourson the IIaLecouid bcrcvblted when k h m b 1 1 ~  
ka* advanmd wnllgh to provldc elmtic o l  olher 'kdn m r t h n d n  nf p o p U U l ~  bur boab. 
Wesupport lmvln~ h e  d s u  that thtnnwho h%hh, We down to Urr lake ken d u ~ > , ~ n d  
auppnrt AllrrnplirsC mrhir re@. 

Wdrc Ruouws. % DVP(Y I5 qutm that the UPS mpktrd  thc F i d  I)err!npnmr 
lurtwpl P l a t r / A r r ~ ~ d w ~ n l  K- rlrr h c m l  . M a r w ~ ~ n t  P l o ~ ( / L a ~ ~ r n n ~ r r ~ l n l l n ~ p . f  Shrtrmcrrl, and 
that thr tltrmrnrnl w~snever approved. Durkgroi~le~r~ of that drrr~ment. w e h d  mcml 
cnrnmrnhand qufslims regludq wulm r l~hta  04 wPWr usc at Ilk2 h a r k  h r h  MvrmMk 
adequalely ~ r ~ p n ~ x l r d  t n . 7 7 \ ~ 1 m  clur rot lrJw MY Idm water II@A'# to IVuut. Getknr 

pf I+!. Inbutarws which we bl levu murlbr rvmlual Murr my luvther phnmp and 
development ahthm Lhcpark Ulnt alfwtr thlu water 116eAre Impkmcnlcd.fh!s loner 
l~>cluilrs rirnilar quevtlnn*, wh~ch werqutl! bc ensweredhfurr an)' srHnll descrl&in 
thlq l-lrn is smFIemntd \Vc a rqwst h t  1110 ~ p r w ~ d e u p f c i l l ~ ~ & ~ @ ~ ~ I ~  llte 
Inllntvlng queshm: 

1. I%'htapcc$llr rules, ry~ulntiunu, mactlo~ d m  the N B  p r o p  tu imp!cmfnt tn 
p r k t  thr prinrlw and later w~krrjghlsof water u w r  In B e k r t  WaoraUIvalkyl 

2. How wltl wdh ffra wmnl m d  prcrporp*d cLurlopntmt9 k me-urrd, such that wakr 
use durhq, fiuupht omdtttnns can k rtguktcd? 

3. R"d1 Ulr NP5 maw dlv~rs~om Ifom M e S p r i r y *  and urn of M e  h e k  wakr duulln~ 
drought r.erin7 Rlls wt19 rquvrd nf dm.IIEtrPam wnta uwsa in 1()P2 and 1 Wa w h  
hwe & p m f w  ++an thc park. 

4. Will the NYjmmpmwle dmn art.am rvater sl~hts huldrr.lfwakr uue mdin thrpark 
aife* warnure wlthln the udUey? 

5. WWl fReN15 k t  thc cw d dr\irirmnal mmplem~nt l h  mwrlmrhp. dr phydnl 
structures requucd h pmtwt f  e 11gAm of d m t w h m  wabr r l ~ h l s  l ~ o l d ~ r a  duc Q usc 
ob WAfel by Lr park" 

b. Ha$ I& NPS evahnalrd ~llprna~vr wn!u 6uppUes lor p r k  cpmtlunu that would 
e U u k k  rburroJ unaathar~zd wntu !rum h i r  C w k ?  If m, wwh W C ~ U U K  
comturlm of ( h e  a b J 1 d  I s  klw NIT- going a3 Implement my arhunq IF reduce I& 

Ih*f u*? 

2. See response 5 to the  C.I. Club. 

3. From the earliest water right permit issuance for surface waters in 
the Klarnath Basin, the  statc of Oregon had ncver includcd feder- 
al reserved watcr rights in its decisions. As a rcsutt, the amount 
and priority date of these fcderal reserved water rights are, as yet, 
undetermined. Rclativc priority datcs have not ye1 bccn dccrccd, 

To correct the situation in which federal reserved water sights 
wcrc not considercd in the assignment of other basin watcr rights, 
the state of Oregon initiated the Klarnath Basin Adjudication. 
Following the schedule established by the stale, the National Park 
Scrvicc Eilcd claims for fcdcral rcservcd water rights in 1997. As 
submitted, the federal water rights claimed would provide for 
planned present and future consumptive water needs at the park 
cven in ycars which match the lowest recarded flow conditions. 
Claims were also filed for stream flow levels to maintain natural 
processes, and the natural water levels in Crater Lake. The adju- 
dication process wil I providc the answer to the relative priority 
date question, mentioned in the previous paragraph. 

Concurrently, the state has initiated an Alternative Dispute 
Resolution (ADR) process in an attempt to identify and rcsolvc 
disputes regarding water tight claims filed in the Klamath 
Adjudication. The National Park Service is participating in the 
ADR process. To the extent that it is possible, the National Park 
Scrvice dcsires to reach mutually acceptable settlement(s) with 
the individuals and groups participating in the ADR process 
regarding the nature and extcnt of water usc for Mamath Basin 
strcams which originate within thc park. 

The National Park Scrvicc bclicves the Adjudication process will 
confirm that adequate water rights are held by ~ h c  fcdcral gov- 
ernment to provide for the usage levels envisioned by thc Visitor 
Services Plan. The National Park Scrvice is willing to pursue 
alternatives that would obviate the nced to wait for a final deci- 
sion in the adjudication, which may take several years, 
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Suprtnlrndpnl, C t ~ l r r  L A  Yahunal Park 
P a p  1 
J ~ n u t y  20,1998 

7. Lkm Ihc NPS 1nlct-d to uunhur br drvplop park Ia~~lirit.$ mtd uawaler from Annie 
h r k  %vllhout rmIutIon 0i (md apparcnlly in spite uf) thr qurrhons mlwd by wato 
n ~ h b  hrridcrfi fn th I m t  ~ m a t l l  valley? M'r lrrr curnpl ld  lo wk llus q~~r~ t i t rn  
brr~uscvaur respunwr nrr rmr rnmrnenh a b u t  WR~PF ripllk m ow Iener tm t h ~   MI 
krlym~rnt fi~nrrpl Phn/Arnt.r~dlnrnt fm Ib Clncnr t~Uuna~mnl  P h n / C n ~ i 7 d ~ l W m h l  
1mpnc.f Stalrmm~rl dld no1 e v m  nmmpt to answer thwc fmporhnl concurnu In many 
uw, ynur rerpnnrt. war to #taw that our T O W n t r  wcrr 'nnhd:' ant1 prwtdrri m 
rrplanetlon ~t further v n g c .  

We pteviwsly irqutrW that the NPS Jrtv p l u m a n d  impImmhtlon of 
Impmemma in thr Park tu111l hiuuc of water xtghe md wn@# me were settled. Your 
recpanre ( m tl~c P m n l  Dmbynrznt Cunwpl P~aan/Amtnrlornl Ip Ur Ccnrnrl Mune&~narrl 
~nrJErrr~ironrrawsl I m p  r Statmrrrrl) wnr t h l  "To dclrry y h n i n g  ertl~drm in tIw p r k  rrnld IMs 
pmn i~ mmplrlr avllrld hr 111 ~111M15dfwbk m~$l rd i t~ f  on p~rk qr~ml~ons.'' Itbe 
h lhaE statement, mid olfcr hat i t  h ~urnpldrly unw~wnabte tnmn~Inuep€~vvung and 
IrnplcmiroWn 4 b r ~ l ~ h m  withtn I)le park bffo~c {he iwur ut wstn rights we ~r t l ed .  Thc 
hST o p p m  tu hnve a rallua disregard of the righld m d  runcrms nl watcr uwr3 111 the hrrl 
Klamalh vnlly 4 1~ cl?ossn 10 imlm t h t ~  fundmenml+rswl It k a n  umruprahlr used 
publlc funds locunhnur bplanand dewlop Iudllljes that u u  rvatertor whrQ lfrc Park has 
nu?ircurr walmricht 

lmplcmmlalidzr uf my idtb s 1 W m a t I v ~  ar mmblnnllw d n l t m b m  d e m l b d  In thr 
DW/615 wlll I n f l m r  the mrrall dervelopment and mp of Imgtmgc Implovrmmb in 
IhP Park. llow- the ul inrm rkaoibrrl in the DVF/FlS wl!l affccl long-r*nw planning and 
1rnpror.meb ha. no4 beenm.de eleu. For rxamplr,mnshchun of wtv l l n r k i n ~  lub or 
vlsrtFt fatilther nrar Ilu Rlm m y  hfas luhue cmdwDUonr ufpnrk rmprorfemPnts, and. 
resulr in mnr m~mmrrawd IaCittIm in !how meax Et lr Imppopmh to q u e s t  tut the 
pubLr wmmwnl on the alWr;lMver d r ~ r l h t t  m the D\'P/EC; rvtthwt ~lrnrlv~x~lairung 
how t h q  wlak I@ long-lrrm plant 

We requulrl lhat t h ~  allswem b tke quutlnn* k pruritM t, a mlwd UVl'/mtn 
fitipplmnt, mid thnT Iha pub11c.b sllmved lo mmmc~it on h w  thwr i-wnpwrZ ackanr 
n I f ~ 1  lhr Iampbrm use and ctl;oymcnlo[ th. Park. ??te lAct t h t  tk F ~ r d  b t r l q ~ ~ ~  
C v ~ v r  I%rtr/Amcrldnrart lo tht ikrumf Mnrnipmrl Ph'hrrl/E~r~~imnmrnmI Jtnprl Smnmcnt wpb 
n e b n  ppprovcd is evidenw t h ~ t  the long-rew plan lor h e  park 15 3Ml tuwlrar. \YP 
strongly o w  ku clnit(!~ucd walu.tirm and lmplernenbbm of devrlupment plan- tn Ihe 
ahwnceul u ( I M I I ~ ~  plan t h t  ~huufld prwldr the uwr+arrhlng gtrdancc h l i t  wlrieh tn 
eralunk spcclitc atdord. 

The National Park Scrvice docs not belicvc that drilling far 
ground water sources to supplcrnent or supplant current surface 
water sources, is an appropriate alternative. Potential impairment 
to park geothermal resources is antithetical to the purpose for 
which thc park was establishcd. 

Finally, the National Park Service recognizes that restrictions to 
its water usc may be nccessaty, should watcr flows fall bclow the 
amount available on whatever the priority date established by the 
state of Oregon adjudication process. This could result in a 
reduction of visitor serviccs to meet watcr availability, or the clo- 
sure of the park for the period of time that permitted water flows 
werc insufficient to meet any consumptive use needs. 
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Wc ayyrwhe hr rp~rrhmtv b partkipate fn hphn~l lng  p- hr J&-rmlnp what 
imprnvem~nb, if MY, ale modc at  Ct&r W e  lintinnat Park. We 'eqmt tbl we b 
d h 1 1 y  ~ l u c t d  in any mrmqmndwe regasding implem~nhtilm cJ thlc plan or 
nvhf~inhunr a h 1  an). o h r  ropmrd actinnn nr rrudles. P k  ronuct us d u e  at 541- 
Jtn-2329 ii p u  have any qur$hcmr rw %rmld Ilks k dlr*uw Ihc mntcnlF 01 lllia Imw. 
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1 Edward and Snndya Danehy 

-w m&9s 
&amL&N4dadPlrk 
P U D m 7  
~der~ORP7W 

RE: C o m m a m m d m I ; k r R V d t m S d r c . P b l ~ f m p r o t S ~  

Ds*r Sir: 

~ ~ h u d I ~ r e u l r w c d t h E k d \ ~ m d e f k m ~ .  
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s u ~ r i n ~ ~ ~ t  Al Htmdrkl6 
Crater L& Nollonnl Park 
P.0 Box 7 
Crattt Luke, OR WMM 

I wish tonflcr the Folloa' 
EnvIrnnmenlal lrn Statm~?%- 

qardlng r k  Drhh Vi~i lur Srrvkcs Plm I 

~ l c m a t i c u  A X  
general nupport 2 mergc~ o l c k m q ' t  fmn! 

Ihc m p h r  fb I havc regudlng AllwDaiw Air lhc mdmrsdon d. 
wh11 f a l .  is an nccssivc level deonwionu svvlcas In the perk, strnui nolablg Ihs 
pmposal to consmrcl s rcrurarrt dl MaEama V l b p .  Thll hru scum is  mwty 
mqpropnalc and \'hrurld hcwm~idtrcd In the lid plan. 

Wnc nmr c l e m t  Mar should bc dacumnlcd In d d t  io lbc F i l d  WPIUS 1% a 
d~snrrrion o! Iht pojccul vrrlcr u w g  lor UM iwr Al~cmlrlivcs. m h  Hkc Ibat which ww 
prcamkd wln rbc 1% F~nd DCPlsmcwlcd Gh4PrJS I run conh.qrl hy yollr numbcr)l. h 
I h e  fW5 Pjnd. Ihc selmtcd alkcrnal~vc (4) sbou t d  auragt at BA.4OOO (pa@ 4-74). 
U~lari ihr orrn VSPLEIS. lht  NO A13i.n .IY~UI.X u u g t  o1 84% Efl  (paC 112) f k DrJft VSWEIS No h b o o  ~ L i l J m  fmm dm IOWAl lc~na l~vc  4 1n Ihal tile No 
ACUMI dacs nnl ul l  foca new Rlm parklug wgc ( - 7 . M  g p d )  urd n6 DCW ncuv~ty ccnkr 
( - 1 4 , N  EN). So why im'l l hc  rojccrod uater usa fnr h e  MI V S P m  No Acbon 
B8,4W 1.000 - 14.060 = 61.3rlgmnl Tb16 I$ nrarga 15% roduclion ~n wucr u u p  

Randall Payne 

1. Although thc projectcd watcr demand at  Mazarna Village is 
expected to increase, the total projected water demand from 
Annie Creek (which also includes Rim Village and Munson 
Vallcy) is expected to dccrcase due to an overall reduction in 
faciIities and services. The proposed action would not be likely to 
adversely affect bull trout. 

2. Thc docurncnt acknowlcdgcs that development in arcas used by 
bcars would increase the  risk of incidcnts bctwccn bcars and 
humans. At Mazama Village bears have been a problem in the 
campground and could be an occasional problem at new facilities. 
Outside cooking and storage of food in the campground would 
still likely be the primary source of conflicts. 

3. See response 7 to the National Parks and Conservation 
Association. 

4. The document adequately recognizes and evaluates thc impacts 
associated with construction of a ncw restaurant at Mazama 
Village, including the cumulative effects of existing development. 

5 .  The commenter's calculations do not accurately reflect the facili- 
ties that would exist under the no-action alternative. For instance, 
thc dormitory would remain on the rim under the no-action alter- 
native. Additionally, morc rcccnt water demand figures have 
been used based on actual water usage figures obtained since the 
opening of the Crater Lake lodge in 1995, 

As staicd in rcspense 1, although the projected water demand at 
Mazama Village i s  expected; to incrcasc, thc total projectcd water 
demand from Annie Crcek (which also includes Rim Village and 
Munson Valley) is expected to dccrcasc duc no an ovcrall reduc- 
tion in facilities and services. Total food service capacity, employ- 
ee housing, and laundry capacity would decrease, as would their 
respective water demands. 
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fmmd~~pmpwddtvnatinel W i ~ t h s & c l c d k A c f h ~ ~ ~ g t & I U m V i l l a  
3s.m g p  wtwi the IW3 Find%. Jcclims is vd 24.31 I Npdi (srbl.: Rn$r+ 
Mge. t JH) - l)wm: I l {MI) I am CputAedhow IL ~ P R  VSPEIS prclvml 
drcrnnfvc value ol?P>(W gpd war d n m e d .  A Rlm W i r q  wuh mcalefcna two 
 don suuons. DFW vlsltm cmCICl S I R ~ O I T . ~ ? ~  tk ldg? ( u d  w~lh  dor~ti wmv24) 
should be compmblero IJIC 1995 Pincl (mint!% rhc piubng gar@ nl3R 571 gpd 
(cx.l*Me, 18.1 5 1 t Lodge: L7.3M 4 n c H  d ~ W l o p m t n l 6  {~UU)' 1 4 . 0  - 'Dl=: 
11.m), nt,l [be 54,4130 p@ (page 103) you proj~c~.  In dbr lon .  wrli rhc ~ddlll00 of I 
ma r e ~ ~ l ~ l a n t  at h i m n  Vib~gc (no wuwr *IF? v a l ~  8 1 1 ~ ~ 1 3 ,  h r t  a mwv~lit~o 
~ u c R U ~ R  of 10,aY)gpdh gm ~p c%flps~?ct (no ~ ~ t s l l r n a c  on w a i n  vssgt), rlld 
clrnunauon of laundry (WJ wakr UI~&C u n h 1  plm, h r  a k k a l  ~WEnmuf  wuuld k 
4,000@), agaln kdmg thc 4993 F i a l  A l r n ~ d v a  9 n~rnbm(29,?17 ~ p d ) ,  h e  p j d  
M m  V d h ~  waltr warn for the Drui7 VSPEIS rrhmrl drcmu~r=wouM hl:mucP 
E\OW 10 32,4 17 gprl[21)P!7 + 10,000 - 4.IWW) A& ~ h c  nuvlhcn -rp and 1 gel Mh 
avcwgc h l c  rulrlmrtr warmusup for [he pmlrrrrQ4Wmnuc ro bc M1RU ppd .  Sull 
klowrhc alluwable wwr right rhrwhold Luracfunlly rn- vvu Ihc ct~~ring waftt 
ulilizallon Plrnqccl;rhoratc w h e ~  my c~llculmon~ me 10 row. Thc b m m  h e  k, 1 
conunuc to b v t  ccnmrerr regardint IIW miwung h u m  rkmjnd lor rcrnming warcr 
Gum M e  Crcck lo 1 1 ~  h c o l  of ulreamttr!~ v e p d o n a u l  aqU& o~gwl~m'd 
(~ncludlng hull Irorli) Tbr 1995 Finill wlccted alttmatluc h d y  resulted In a 2 I ,WO 
imilx In rva&ruwa;uvcrtxItt~ng Icvclr, 1 mnalnconccmd tl~utpropostd Run md 
Marmu VIUap+&velop~rtis In thlr ChpR WSPEJS will lncrrasc I ~ A L  Irwl rvcn m n  - a 
curn~r!mi\z a!lcCl 

and dccornponying v~s~ter smma that will k p r d n c d  in he park. Brsldcr tb 
nIwcmwtirmerl ~ r c \ l s u r ; m t  w t  h m  a m  V'ioar C o m t  Sb;arion ar Kim Villw, n 
1 p m 1 t d  Cdhtercriu Burldmg and a rcnuv.led Con~mvrrlfy House, a u arnphihearu dnd 
grin~p c m p s m s .  w c111p1 cc I t V  p r k  or m d d  luinzma Dilmltory. w c r m ~ ~ s t c m  
hc9ry at t : l e m o d  nm an%- bu!khcMdmk and -shade srmctu~'' at Cl~lWoodCor*.. 
And Ism 1 was l c d  m k l i i v c  th.71 Park Serrxc hndlne wwrcbmnkrllly light, but ir w ~ u k l  
8w.r h~nne rnttre intrqrcterr nrnaedrchcnth6n'l h d v ~  tk hdtq ~ i o r j l i e ~ ~ r s c ~  
sppd sf having new end Mrer hbudhnp ~ I I  the p?rl Y ~ E  ~ ! ~ t I c m r r ~ t ~  nI 
A!kmalr~Ccumcin Wh~lr E ~ccgnrccdrehltmncnl~gnr~~anccolrheC~mmuru~ 
l iou~c  nnd Ur o n v d  CflCcktw. B u r l d m & r n a i n W o m ~ ~  butding8 w Rlrn Vange, 
whme m dualpurposc V~sitor Cmtcr would do r i c d y .  Dua!. ,u iir inhpsrprdalian 
rducarlon .NO r n t c d u n ~ n ~  and wreailon, An energy cfllcimc uoiuerudly ~crrpsible, 
y@.u-mvnd Vtau(m Ctnbcr. yd l  bull1 In Lhc RuqUc sI),la, Uwugh urilidiov r r c ) c l d  
pmlucu (plattrcs) and wacd m a t r ~  (hrldlng s m s o r  u h r  sdrqcd bums fmm UR 
old Cnfctcn3 null~hng md h m u n i l y  House). A Fam Viarlor Ccnfrr which wonld 
r o m p l ~ n ~ n t  Cn[ct C& kcal T, K l x r  SiudIo, snd Smm Mc~ttorinl nnuld be a hrhmr 
i n v t r r m t  rhnn an undt~ri*$\lrllnrwntact slal~on adj-r roarebabil~~~~sd caiclrh 
b u ~ l d i g  and a rc~~onar.only wmmvlmry h o w  A VtGim GI~IG~. (bntgo 
t r i k f l a  lr solely lor ttc display of srottdF!hc-an nslmruhbin, ds~[ormtnm~roo,  YHA 
$dm, a ear-mund auditonurn (b0 e\rn nlnlcr vls1Iors csn gn rn ulrl of lht clcmmlr and 
w ~ l c h  amovro or d i ~ l c  bhow b h u t  Ihc park, ldhdd~tion 10 ~ummrr-rimecurnlng mlkP). #rid 
year munil v w t n g  of flu, lakc mhes Ihz g M b T  m w a l  of m b c  and a w l u  uw uf 
p l o w  lundmg Raourccr for menj ycarr to come. And. I1 shl~rtq 1wo YnlI Agenda 
objechvm crl~oortd~ng Ix i l r~ iw " c m n r m r  wrrh 11 mlrticul c v n x q t n ~  ~ a r h  Irulrvdtdrml 
p ~ r k m l t ' s n ~ n f l ~ u n r r  ur lhc vublrc" aod an i n v t n m t  "in I d ~ w I l i ~ t  t q - m ~ u r w ~ s  cf EI;R 
ublmry lo provltk m f c r y r r l t f ~  rhar ~nlranucr virlrnr c@qmrnt n d  mllglu~nmmi", p4m 
you sa\r: money Im In thc long run. I f  rm ttu olhm had, you d tc !B  to rclvn rho 
Communlry Huust,at I c m  m-,lmIt ro 113 odgrnhl appear- w i h  a porch on rhc d 
side of  the hu~ldlne 

6. There is some new constrwction that will occur in Alternative A, 
but not to the Icvel that was proposed in the draft document. A 
new amphitheater will not be constructed and it is unlikely that a 
ncw cxpandcd Mazama Dormitory or new employee RV park will 
bc built in thc park. Additional conccssion employee housing 
that  will he requircd upon removal of thc Rim Dormitory will 
probably be situated outside the park in order to minimize the 
proposed development costs and to avert degradation to some of 
the natural rcsourccs at Mazama Village( for additional discussion 
refer to comment 2 in the response to Crater Lake Company). 
At Rim Village: the restoration of the cafctcria building to its 
1928 size and configuration and the renovation of the community 
house to its 1930s appearance will bc compatible with the historic 
designed landscape and will provide efficicnt ncccssafy visitor 
scrviccs. The proposed visitor contact station design may rccom- 
mend utilization of some rccyclcd materials from the existing 
cafctcria building, and it will be compatible with thc other his- 
toric buildings of Rim Village. The idea of a medium sized visitor 
contact station is to providc the necessary visitor information, ori- 
cntation, and interpretation, but not to unduly retain visitors at 
the  faciIity. The intent is to encourage park visitors to move out-  
side to see Rim Village and other resources of the park. 
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S o , m y r l t c r n a l i n : ~ 1 d k t O C W l t L n ~ w W h f h . p m W r e - t ~ ~  theIlrmV!b@ 
brlvtm planned In Atlcroahve A with arlring 'cna back (1 v q  much like ymu p r q s a l  
io his trgard) Tlld OW d c m t  thar I w u  not arliculrmd In qht Urntr YSP/US war a 
hscusslon onthc putlnp cnpacity at Rim Vllla~e. Asmrdln~ lo IbcY*im,i\ P d k ~  and 
KcErcsaon Act uf t9TB (7. L 95.625) md Nannnd Puk Srwim Mmagtmeoi P o E i r ,  r 
~arr).in&Ctpacil)' mdyslc necds fa $D c k v c l ~ d  forever). mruulgcn~nt urn U ~ P  I 
m a d  ~ t .  I d~<l nut w rcl~mmxa to a qwjq aridysls ~brd n r l d  at tht numhr oi 
p k i n g  syaccs allowed a t h  newparking lor. aloag ~hcrcrnnants o f h m  Vrllagc Drive. 
and he new bus pxkiug ueaon t k  SIR nt thc nld Rlm Uomllciy. In f c t ,  I d 3 n ' ~  m~d 
Ihcprferrcd dremauvc waling how many parkmp, s v r  wuuld hr: p r r  rlbd a1 Rim 
Vllbt;c n~ir tkvcnifht(m Iny vtsion) should bc comcmd In the Final VSPIEIS. 
byway. t k  oeu Mrn v~sltor C~TILY wwou~d TII rm mt ~ # t p n n ~  or rnc u t m ~  
huilch~g (cmt orrtntntlnn too to ZiiM lllc p b n g  w t a  h t u n d  tbc h u i l d l l ~ )  An l n h r  
rotroom would bc p v l d c d  along wh rclcnrion oflbc txistlng plazacomfort <tadon 
(munmcr us:) Tht  communir) hmrrl: lvol~ld be removed and the plte r e % c g c W t d  Tha 
ml) conccrshwrr rcmccr at Rim Vlllagc would k at Crntcr Lake Lodgc, p l o d  W~thaul 
vluilrm havung cnky u c h w  kr Friluu, fnnch idu,  andp.rmulu trnm a nrri certtcridgrmry 
uhc, rnaybc Ulc tururrcnah uf c i r l iun iccctrng wilrllth w ~ l l  drn~lnixlr !&x011!t cktcm Tlu! 
rcmalnhg cfenunls of Almuuvc A would be ~mplcmeated a pprupmcd. 

My alrcmarlw, kn M~azama YULagt would ba ~Icmiwl td Allcm4tiuc A, mms tb. 
h i d t m s  nc* mlauranl xnJ psrking lo1 cn $ion 1 agtcc thc &owr  I.cili~icx allnuld 
r c m h  - dw P kw clays b i g  io  Ik pnrc rh- rs an wml~d r r v ~ s  mul rn tmamiy 
a bierslig ro your Icllow park visitors. 

Ar Clretrrod. o m  e do, rho pumanem mnarrh (adlhvshdd be Uw b a n  
minimum lo prov~de ticker say- - 00 roOd md sunw nalep And chd IJza (or u 'shade 
srmcture" is CICY 1y y,r & ~ ~ m s ~ n i r n f ~  trfnri~orx' h d  mvrl mndnly shuld na bc built. 
C I d y .  boat l w p u t c i p n l $  Y P O X ~ ~ ~  to h e  r l c ~ ~ i t s  slmply plyclllng lo Clew& 
Cow. md b;lr k e n  dw ca.w for korlcr, vuitorr, have mal~agtxi qulk wcll wilhuur vnc. 

And IAp BL M ~ ~ n n n  Valley. Whrk 1 son Itka tho ihuiatdapativdy revbiagrhc 
srirding SiwI In wmattm Centera a year-rmmd mscumdoaumndng rha blr~mlcal 

of the p k  (hlh Rim Villlgc, ht Jw Munxnn Vnllcy'~ hifirone ~ M L  a? 
Dovcmnlcn~ Camp, lhis wwld ullon the r r w  Run Viwor Ctnlcr to dcw~a itsmcr~ga 
wlcly no the uarutd Wsco~y of lllr pdc), If lhit i s  nnh ~ m i t w l  1 am mom vfthe mind to 
elminale S l d  Iniwmrlhn Ccnruftom my public ure and &&cale i t  rolely lor 
rdm~nlmnnvc pr~rpn-r, Oncc aguo, wlth a dcfcul )v.u-rowtd Rim Vlsilca Ccnler, I k m  
~ ~ r n p l y  ru nu n ~ r d  rumamran a bxkup winwcunm suuiorJp$t ofice mMunm Vdley. 

3lmu I B ~  addiUolonalelunent&slng I rmnny cfrhedlrmelivc~ - Ihtbeingw 
dimwion on mrpmar lan rlrcrnatirw other rhrn the au~orncblle. Law of encrgctic plans 
lo paw ludlrt  Ily plbng in and c n p m & n g p u b  lorn, br~t n o h g  abour crrarlvc usu 
of ahud  bust*. Tblr u mml ~mtonunstc rrncc the Record of k m r o n  fo r th  1W5 Fml  
DCPlan~a?rlcdCIW/i:IS ulatul "lhc Nahonol PwkSenicr !+ill mrpfdI> a~talnr R/I sim 
orsr pnrknrr nrcdr ([+let wnylng cqaclty t ~ u c  qgain). prkrrrs ( ~rtfigrrnnonr, $Ire 
npnms nrrrE$hu!ri~ b m s  syslcrn pwpu8ubbb flow h r r l  rnanddeg Cram Lakc Lodgt 
tmyloyacr 10 ue aconccslloncr rhudc huslvrur, rhlu rhnunsling IIw w d  irrr wum 
peraog c s p c l ~ )  MI Ihc R ~ r n  a d  frrlucrng vehlck ttamc rdhomt>c I I ~ ' :  1t sdwmrtd 
mrrrvariuns mc kw ph~crscd IN thc baa1 ~ r ,  ~ I V  ubl)ih~ Im~ng I k  concesrloucr ofkr 
s van n& hoot Mmanla Villasc lo C I ~ ~ i w t r t d  (mJ Mckl bo folk% siaybg EL rhc 
csmpgmund who haw a boat &amanoncao hop on Lhc van for Ulc lnur r u k r  then dnw 
Bw rch lc l~% tn ('lechvcrdl Whni &OUI p d  cmp!uywa wurkmg nth0 Rim - CM thoy 

Parking is presently adequate at Rim Village. Althmigh it is con- 
gested and crowded at times, there are adequate spaces. In the 
proposed action, thc 150-car parking space north of t hc cafeteria 
building would be eliminated and would be replaced with a park- 
ing lot to accommodate 95-105 vchicles south of the remodeled 
building. The significantly smaller size of the cafeteria building, 
coupled with a fast food service and greatly reduced gift sales, 
wou Id rcducc thc time visitors spcnd at the facility. 

The proposed south parking lot should be adequately sizcd to 
accommodate visitor usc; however, a morc dctailcd analysis will 
be performed at the design stage. 

8. See response 4 to thc National Parks and Conservation 
Association comments regarding employee and public transporta- 
tion systcms. 



j-wt il' f m  M u m m  \m&y La ~IWCJSUUYI demand? 1 mglllonul in my x @ n ~  Met, 
w h t  a h l  r a'inluumc d h t t l e  bum warn Vll lap Ic Him VlUap (wih II 9op sr 
Murrwo Vallcy) $0 loth io1h woulin'l brc io dnvt to rht Rlm, drw rwhri?@ ~ i m t r  wPd 
h m t  In*m audded tire* w well u Lhe mrkina Scd snow rrmovd budnr~ 

lhwk yw for uking my wrnmtnt), lolo Ixmddtrplion. I srsh lo  nmaln an ycm 
n-dlln~lrsr s ~ r  lhat I may haw 3ddirlonal n p p m m k m  pnidpate ln ywr phmhg 
prucCSf. 

RESPONSES 
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Superjntandent 
Cram LBke Nelmal Park 
P.0. E3ox 7 
Cratw Lake. OR 97530 

Wr Mr. H m k s :  

Thank p for sen- ms a d Crater LeW Mnstnr Plan. A M  a urrdul 
revlew I haw m r s l  comments and owlcems thmt I want to sham with h a  W g n  
team belore they oonbnue on wlth the Park's development plan. 

I have had a h t g  assDc1aUM wRh CmIw Me National Park h a m  mded as a 
aoasonal m p w a  In 1961. FOI 29 Wwns I worked on mdnmanca and iw a 
ranger m law enlemmenl and park dqeah, Md and I aleo mlltpeted tees at lhe 
enham 6tBtions and campgrrw~ncl for m r n l  sessons. Sean summeta w SWm 
In Interpret8tbn cn the W~TJ (9fi boat nM), at ihe vlslmr centmi and glvlng s v d n g  
programs Presemty I am "working' as a VIP bolh dwing the wintsr am ths slimmer 
m s .  1 h a m  mumred two bake on Cratar M e .  

Conmrlnghpo~Wrms1 have~a tCra tmLake I  feel I h a v s a n e ~ m t  
Ipndamand~ng u h w  Iha Park rmrbs In edaitlon to my yeam of experlenm at C w r  
Leks Nadarr~I Park, I have vrsrted o m  1KI Natbnal Park ereas hMn hhska b mlidl 

RFm Ullage 

Glad po ses t ~ m  NP9 k again uskg tIha wad ' W o n  Station* 'Tho term haa w mwh 
more clas aml hi-& value thsn ' r e s l r m " .  

I am ml ly  ex- the removal and m l ~ ~ ~ t l m  01 th8 bIg Rlm P a n g  LoI and the 
des1gn fw pedesMan promwades and walkwaye. Fm p a r &  *le man Rtm Village 

w n g  lal has been kept clear d SMW by blowhg 1hee1Ww lnlo  the Cakha. That 
whoo will no1 be avallahla whon Ihe pRmn bt Is movw ta eelow Ihe Garelerla. Ti% 
anow cannot just h b w  In& Val Inn sumxmdlq tored w i t M  desl~oylng 4W p a t  
dd Wwnta~n Hemlocks P r e s a a g  mose nugn and afldent Irm Is @q lo be an 
~cologlcsl n)gMrnarn h great deal of planning will bo required to soh* me rrctw 
parklng ~s s n w  poblem. 

Reducing the lease ecoess mad ro a nanwv roed nrnnlq hlwww~ Ihs OW 
m f o r t  s h t h  and Ihe nm p-dan plaralvlslbr mfrbr stlll minglm pedastrians 
trmc In ~ 4 t h  mrlo IraRr: Becaw ol the st- clmb mrnVlg up from me lowerparltlng 
lot. h e  grad4 ts p n g  lo be a k11W uwrtng Ihe Mnter. 

Larry Smith 

1. The issue is valid regarding the damage or destruction of some 
400 year old mountain hemlocks duc to snow blowing operations 
for the proposed parking lot south of the cafeteria building. 
Careful design (e.g., parking lot set back from the trees) and 
analysis (e.g., snow drift studies) will need to occur prior to con- 
struction of the parking arca. 
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I 

AS mu& as I dew1 hugs. ugty Caferena mmpbx chr11mtlg Am Villags, I W d  
catallon against the t&al r w w a l  of ell addillonn and a return to the ar@rlal 1%20's 
Caieteria bulldino gm Durrna the peak vi~ution hwrs of FO OO - 3.03. ?.OW3 awlae 
en hocr vfsit R m'~.l!@ge. D U I ~  lodement weet ie r  Mse thongs ol people n e k  0 
temporary @am to Qel Ouf of th3 bad sealher The Ca!etef& bu lahrg need8 to be 
spacious enough to handle sevwsl hundrod pepple a1 a Itme Tha &a d gettlng rld 
ol gtts and orher ilms Ihat have rm mrslness belng $OM al lha arm, s ~ h  as s b h d ,  Is 
to be applauired. 

I uMerstand that the he61tor ContanOmIw Wfl not be a true Wsltor center. If ttmw 
Is to cr~sperse vlgtors by gdtllng Mem mt ol me s b r q  {hen fhme needs tn be a mal l  
aurllbrrum fo show the Park m o m  and a w b h  array ol lntempllw displny and 
pan& Not onky wlll theso &plays aducats people a3 lo Iha exlawnce of Crater Uke, 
but they wlll ellow people a sale @am to finger durErrg times the take k logged In and 
vlslblllty bas dlappeared Ths wsilor oontsct stailon needs to be mars than lusl a 
place fa sn, wdh m r o n  stations. boolc saki, and a rnnger desk. The bulldlw~ nwds 
to be a full IlsdgRd Vlsltor CaMer capaMe ol enslly handling several hundrd m l e  
for mom an b u r .  

fhe fufi @r h o s t  lull Story d Cratsl Lake W S  20 bs taw In thl6 bulldlng becauQe 
there Is no other place In tha Park where I l ls  can ba dona. 

Ths Rim YisitDr CsnW Is being da laned  as 8 two story bUlldmg that W I  glva m a1 
winter dew d h e  Lake. S ~ n m  the vlewlrg wlndows will bs lady noah, be aware lhat 
n m  Is !he laa ad8 d thR b11lWt9. WlnItr anawa blow in from the myth and w!U plfn 
up a7 h e  nmih eide hlgh enough la blaek tho WWR. (C)&~NB lhs lee akle of the 
Lodge avnng tho wlnler) P l w e  fndude a plan for mmwmg the $now p l h  A M ,  
what abut galnlng wlnter a t x ~ ~  b 7he bulkling? Wlth the remwal ol trmc. and 1 
assume sncw plows, how wrll winW aacwss be gal& Into the bufldlng end the 
surraundtng w~lkways? 

PasMonlhe film ehowing room on the s m d  flba w Mat aftsf We mm has been 
shown the cuMlns dramadOaHy open shoMng a benutilu vlew GI the uke and the 
surmund r h n  d ma caldera, TIw&lfwr wntera Bt rha Fwt McHanry In BalUmorasnd a( 
C~plld Reel NP $art1 do thh wlm 6@?cmuhr re$Mt$r I 1  the loom had a slop!ng am 
an3 a~morlum see&, Zha vl%l eH* c t h  awn be mom spAaacular. 

wrvl3.o~~ - R,W vkslton w ~ h r g  {he Pa* aach day. me alm auditorium wlB hava lo 
M d  a rnlnlrnum d 100 - 150 That slm wukl Jbw for a 200 - 3M) an ti#r Eapaciiy 
Don? mnka lhsillm audltorlum too mall, 

Glad to am that mstaratbn h being Napland for tho Camunlty Bullding A m m q  rn 
less than 10 WtS aw Ihe Park's Dlan Bald that 1I-e bulHno had "no h~stortcal . . - . . - - 
sgnfflcanae' sod w& to tm rezed ' Under tne current plan ;he bulldlng has be- 
SlgnU~milrr( G W .  There L9 a dwhe to wnducl classes ar 1I-m  par^ and a 'classrcxlm" 
trpo ol hllding on the Rlm neEdS fo be ava~lable fnr group tmirlrudbn in addrtlon to 

2. Thc visitor contact station would be designed to accommodate a 
substantial numher of people, hut a large auditorium is not envi- 
sionccl. The intent is to provide adequate information, orienta- 
tion, and interpretation but not to hold the visitors for lengthy 
periods of time. The idea is to encourage the visitors to get out 
and see the outstanding resources of the park. 

3. Snow removal and drifting snow levels are good points in regard 
lo Ihc new year-round visitor contact station, Thesc arc tough 
questions that will bc addresscd during the design phase, 
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ewnlng programs. T h  redoration d Ib Rim Canmunity BuCUlog w11I sattslylhla 
need. HapeMly a small gazhsrlng room, d m h i r s ,  M I  also be W g m d  into h e  
new Rm vtsnor Csnm lor wlnter group orienhlion sirce Ure Comrnunlty Arr~idlng ts 
not wlntsr acmssible 

mslored 14 It3 on'gmal1829 log look. Gel rId ol l b  I W 9  look. Me back dsptay room 
or Slnnoa neeas to ba u ~ c a d e d  with new dlsptep GfloWgy talk used fa be glwn 
bafk t h e  uslng l a r ~  d~splay photos &I dap t ho  Lake m~ld nol be smn bbecausa d 
tq M Sncw HtSIoi~caRy me slonou dtsplap mve srnphaslzed and Walned tho 
geology oi Crater Lake Atso, an IntepretW dtspfsy needs !o be lncluaed about the 
burldlng and the hlstocy al S4mtt Memwlal. I7-m rangars an dvPj d m  there ~ 2 1  lob 

Remwlw b w s  ham the Rim pMtlng lot Is a@ I&&. &rt I wonder P tearhqdcmn 
the C~ncesslon Dorm to crsale a bus parklng lot IS a good WB far ha1 space and Ihe 
e~istiq bullding. The Dorm 55 already thew. Why tear 11 &MI d a b e w  use could bcl 
found mr tt? It Is golng to We  a great deal 01 atuby, but I auggM that ~t MI turned Ima a 
Crater Laarning Center elmilac ta Yrmmrtm's Resident InntiMe I erMsion a shwt Mrm 
resdenaal center where people, young and dd, could come to Ihe Iyark. 62bp a few 
dew In thm dd dorm, take classee edhw lm aedit nr Ran+mdt and Maw "singling ithe 
praiws of Cralwr Lake " Sen I 4  d Ihe Mtlster P r o p ! .  

The 'mn'  prtm ohargwl at rhe LWge limn people- ol aveqage mamtmm havlng a 
quallty owrnbM mprlanctr in th %rlc An emmrmlc, educ8Vmal r s a M a l  l a a f l i  
d n g  1 b  old E m p l m  Oarm would certainly lit tb bill, A rm-proti orqanizaUbn 
such as the Frlends of Crater W e ,  Southarn Oregon Uniwrs@'ty, or the MWl H1840ly 
Ansocletbn would be the bst to run & a tadllty Thal way me Park Servictl would 
not IM dreaty involved Yhe Gwernment has spent $21 millioq rm h e  nmu huge 
and $6.5 mlllbn m the nwu mcosslon employee dorm. Why not spend a mvpb cl 
rnill~cm to provMe a tadtlcltlty to odvcata ymrg and old al~ke? Woddn't n b wordorlull0 
bring In schwl klda from all mr me lUomMHlst lor a world class educatromt 
expwlence9 Marry of Ihe NaUmal PRrks BIB elready domg thls. Chock o a  what 
R W  Nauonal Park Is doing a4 W l r  rBidontia! W r  school It a a wondaflul 
axperlence for school gmups nnd Is mmlry sew supponrg. 

Seaswtal t#6 M s  mud arm ba Locatad h the old dorm. ahs this e lol d study 
bebe dernokshjng the hlidlng. P l d q  DM panting wl Ihe old dorm slle Is 
QOmmdnab!e, 8, !he use ol the bulldlng as an educsUonat center sbuld Mke 
pnorrv 

I Nolhiq has bm eald aWut vMng tim Irdl ID -rage papre to ga an of 
their cam The 1905 wagonlauio rmd from behlnd Ihe L d ~ e  to Park Headwnera 
Reeds m be raslorea for summer IWI Bank and mntw skr~ng Preentry the dd mad Is 

4. Thc 1929 log appearance of the Sinnott Memorial was attractive, 
but was replaced in the 1960s due to structural prohlcms. 
Reconstructing a log roof system to mect current structural codes 
would require significant changes from the original design. These 
changes in log sizes and locations would not meet the Secwtory of 
Inretiar:~ Standark- for Rehabilitation. Therefore, we will not bc 
able to reconstruct the original log appearance. 

5.  The intent of the proposed action is to return thc concession dor- 
mitory site at Rim Village to its natural condition. The dorm 
presently intrudes on the scenic view of the valley from the lodge. 
In addition, the dorm has structural problems, and If was renovat- 
cd for education purposes, the use would be during the shoulder 
and winter seasons, when this area of Rim Village is closed due 
to inclement weather. 

6. The restoring of thc 1905 wagonlauto road from behind the lodge 
to park headquarters for summer foot traffic and winter skiing 
would be enjoyable For rccrcational purposes but woutd attract 
visitors to a significant historic routc that could result in damage 
to the resource. 
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3 1 A walking wall m d s  lo be eetablh41d In the !4eMqwnere Hlstork Dtstrkt. I 

6 

The res10f8fIon ot !he ClaWrvood TraR s h o M  W prscsdenoe wer  any o h r  Park 
re3foraUwl The lrell Is Iqteraily lamq dl IIhe s b  d the Alrn In fhre pb-. T h  
rnassb vem&n ~3 to be stqpsd. Already tha damage Is v~slble rrom Rim ullage. 
tux rnlm 8W@y 

I 

L w a s m I h e l r a l l ~ m w ~ t ~ l n m C ~ d d o c k b ~ e t l h e e n d d t h a Z r e l l I n  
1982. In order to itnd I& lo Ill1 the turn sround we dug back k m  ths soR cM and 
Mastad Fm rocks mutM frm all thaZ don. WhM we dd find was nwaly naatfq 
pumlm that ended up rlmllng away that llmt wlntef Fw the pan 35 years racks haw 
contin@ to tall tram Ihe m b l e  dlfl M o r e  lperrnanem resl~ng areas can be Mlt, 
m e t h l n g  has Io bedme abot~t the mstant rock tan The wbie && area 1s 
msMle. Rernernbw Par several y m s  ago a German Bdy wRs kllled by a talllng 
rock wh~b hlblng Cieehvood I am surprised that ao few m e  haw been kllled or 
lnluwd t r m  all the rocks that MI darly sloq zhetrall 

Da a gwd study d thr Lake Ilunuallons. In 1983 1 b  bh aurfaoe was m hlgh, them 
was not W n  mom at dw jlem al Uw ball fm mtno t M  nhacrc. Budnass wm 
conducted !he whole summer horn e wooden box The b k s  ha8 f l u c l M  as mUeh me 
17 leet over a dew* Thb wfll InRuem wWe'pmanenP setfig a m 6  are buUt. 

m r  g r m ,  wlth a nunbw of glad Mwntaln H8mWa W n g  We yse metran. 
?h old road IS h ~ d w k  and rmu~d prodde foul aocess m eimer the Alrn o r b  Park 
Headqmrters 

Aeklng tfw rmm$er M dtuly boat trlps on me Lake fs a g a l  Idea. The %Mule 
sho~EallforareturntoIhe900am.blp. Mwn!rqmthetresttimemv4wtM 
Lake becauw d tk lack ot WIM k t 0  a f t e m n  Is the worm and mud unmmtortsble 
tlma to be on t b  hke because o l  lrrcreaslng winds 

1 was atso on m ha MI 1198 mat wluftd the weaWny of buMlrw a permanem 
&on stauon st the ClwlwPodwll head. A wsll was ddlled that shtanded below the 
leva? of the bke, bul water wag mwer lomd Keap thR ClMwwd araa primiboe It k 
a rvm lc&irq to be In an am d the Park wtmm 'dbilizetron" h rwl rcached. Maw It 
ataaflha, bul kaep 1 slmple ard prlmltlva. 

Remov(ng -1 parking from abrg ths Rlm at CkWmd Corn Is dwlrsbla, but 
what I?: plng In happsn rrlhan h e  parklng !at dom reach cspacily? People vrlll lust 
drive on up to the atm t u r m  and walk back Thts may cause a peaestrlsn hazard 
mat wr!! d to $A addrassed. 

PemBRBM amlm mlions near Ihs C l m  packlg bt that Ean be pumped would 
be ntcs. Do ml aliw ~ c l c  dmln llslds llke thw lint prcposed In the 1960's We & 

7. A historic district walking trail is being established in the park 
headquarters area. 

8. Stabilization of the Cleetwood Trail is ongoing, and the proposed 
action would provide additional shoring up of some sections of 
thc trail. However, the main problem is thc unstable nature of the 
caldera wall. Trails to the lake have been constructed in other 
locations, but this is the most stable of the sitcs. 

9. The fake has fluctuated considerably over the years, and that will 
be taken in to consideration in the location and type of lakeside 
structures at Clcetwood. 
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nM want s r e w t  ot what happened a! Rim V~llaga. Oh [he smell! I TO. The proposcd action has hccn modified to retain thc Mazarna 

Mazama 

I have given over 50 programs in the Mazama Amphitheater, so I haw an Idaa of what 
1 am proposing Oo not m o w  I b  Amph~lhaater. Keep ~t where it 19. Sure, il ts out d 
We wsy somewhat, but w~th pmper slgntrg m e  can lirrj it The trees hnvs alrmdy 
b n  cvl down there so why destroy another area 07 ancbnt bees7 By mmng the 
arnphmmr c l m r  to the cevMca o1Etn1.x (tns store and cablffi], no193 and 
congeslron w~ll become a metor prmern Also, 11ght pallutlon wlll atlBcl Ine quality of 
h e  prolectlon screen. Keep f ie  arnphlmeeter whare it IS 11 badly nwds wme 
ranorauon, aWnr erl It Is nvcr 30 years old, but movlrg woun be a bad deal And what 
a bwullrul silo It is, back by A m k t  Creek Cenyonl 

SO many traes have been cul dam In the W m a  area for Ihe &Ins end Sore, the 
vlsual barrier that used to exlst beFneen Mazama Carnpgraund and S o d  Hlghway Q 
has been eroded The a n 8  can m be seen tmrn the highway, wpedally st nlght. 
The plan needs lo call lm the plarmq of a malor u3sual bariw Hundrds ol bees 
have bean cut down, but none nave been replantd. 

Why sRouM Ltw M m a  &Ins $e expa-? The area has already reachsd 
capacity No mwe trew snould ae cu down and no mom pumrce p e w  P m e  can 
fird excellent aocomm&uons outakh bre Pam less than an tWT away. I3 m4 
m p e l e  with mtha privste s e a .  The Park eannera keep lalklng aboul cemmng 
mmcns to ourslda ;Ulo Park W r y ,  bm at zha =ma ltme ihey keep s u ~ t i n g  
s@mAng servlces lnslan me Park. If thn ptan 1s lo reauce the nsrulcas 81 f l~m Vlllage. 
Itwn tl~e sarno ph~losopny shailld b0 appllM to Mamma Ullage. 

The p u l p  ol a National Pa& Is mt lo provide ladlltiea and a exMH8t-d rmnue 
slroam tor a prlvate wnmsslonetra. 

My ~nly#tQgzstlOn tor eapanW at Mazama wwld Lm the additmn d a srnnll group 
camping area 

Ttre Mazema Vlllage stwe 18 rmtcf Park S m c e  qua%w or m l g n  11 ldaKs am! 
Ilke a cheap 7-11 or Mlnute Msrket It has a dumpy, trashy, junky 1 4 .  Dws 1118 Pa* 
really want us elrpand and eKtmd thk rton t r a m 1  k k ?  h e  look /wr do& mt fit 
In What heppened when this Ihlng was deSlgned7 Paor rrafllc flow also1 Somethrq 
d s  to be put lorn the master plan Mat halps lllose ugly bu~ldlngs They14 do ~t 

the quel~ty ol das~gn t h l  has made Crater Cake archlredure world Iarnuu:, 
Remonng the puhi~c taundry mll mrmlnly shonen peop!e's stay It wll also reduw lhe 
suds bang dump& Inlo 1% Mazarna sewer lagwm. 

R m e ,  no tranar or RV hookups at Mazama T h f  naeds b be [eft to industry 
oulside the Park Keep the Park facil~t~as ampfa and sparse 

~ i ~ ~ a i c  arnphithcntcr at its curscnt location. Tlre proposed action 
does not includc thc construction of additional cabins, and t l~c 
lipgrading of picnic areas oulside of the developed arcns is 
beyend thc scopc of this plan. 
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I 

Ptcnlt Areas 

mere Is mthlng In fhe van nbart upgradhg Ws many plahe areas twrd In Me Pmk. 
Nothing malor In Zlm way or rnalntmanm has been done to l k  areas d u i q  the 
pest 30 years. IT@ pavement Ls wearlng wt. RatFerdeHgm w l d  help protecE the 

ThWs fm aUwlng zha oppamnRy Ir, respond lo IM new Cmbr Lake Mmler 
Dewlopmant Plan. 

I 

t hope these suggesPons fm a long ilme aswAM will be fowl  taelp(ul and tmaful 

Mming the pmi oWIc%to Rhn Vlnage d m  the aummlrr months Is not good !dm. 
T ha presenl b a l l o n  Is easlly lound by vl;Slorswha m d  V a l  services. Movlng the 

I dlce  m Me Ulm would male a henlsMp lor Perk employees and tlseic larnlllea. 

StesE Csnl~r 

A NPB m h c t  m b r  d aoms typs nmdn tu be mslnlalnod nt Ha. Ths .ma Is sa 
Msualty lnvltrng poplo am goh'fg lo want to stop for fnfuma'tlon or for i l m  aid m for 
back oourrby permbs or on bugoess md nsed so- to talk lo. I f  Stel  Is c M m  

1 the pubtlc durlng Ihe summer, tban vlallm w~ll need In be dlrecledlo Wlnpstch 
W lo be eMe fol~nd a ram in Ihelr ! i ie  ol need at HQ, m 17 it la mly fw 

a cartfort stop U n W  a rmn I M n g  chain b put ammi the erhrance mad, peppla era 
going lo warn tn stop and talk m sommne 

11. During the summcr, the Steel Information Center would servc as 
the base for interpreting the Munson Vallcy Iiistoric District and 
other historical and cultural resources scattered throughout the 
park. I n  the park's off-season, Octobcr through May, the Steel 
Information Center would scwc as an interpretive, educational, 
and resource center for groups and individuals with special inter- 
pretive or resource interests. 

Thc Crater Lake Natural History Association would maintain a 
year-round sales area. Thc post office at the Steel Information 
Center would continue to serve visitors, park residents, park 
administration and the concession during the wintcr. During the 
summer a full-service post office would operatc at thc Rim Village 
visitor contact station, and there would be on-site delivery of mail 
to park administration, concession, and resident empIoyees. 
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